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Il nostro report di sostenibilita, basato sulle linee guida della Global Reporting Initiative (GRI),

si rivolge alle Risorse interne, ai Clienti e a tutti gli Stakeholder di Altea Federation con lo scopo

GL UHQGLFRQWDUH O DSSURFFLR VWUDWHILFR 8QRQ dQDQ]JLDULRY9 ,0 U
plessivo delle attivita svolte durante 'anno 2021, nel corso del quale il gruppo Altea ha raffer

]DWR LO SURSULR LPSHJQR QHOO5DPELWR GHOOD VRVWHQLELOLWEG¢ D r

7DOH LPSHJQR FL KD SRUWDWR DG DGHULUH DO *OREDO &RPSDFW ,QLWL
wDULD GL UHVSRQVDELOLW¢ VRFLDOH G5LPSUHVD SL» JUDQGH DO PRQG
HFRQRPLFD H VRFLDOH GHOOH D]JLHQGH DGHUHQWL ,0 VHFRQGR SDVVR
IDWWR LQWHUQDPHQWH FRQ OD IRUPDOL]]D]JLRQH GHO 6XVWDLQDELOLW\
RFFXSD GHOOD WUDQVL]LRQH 6WUDWHJILFD GL $OWHD YHUVR XQD SROLW
GHJOL LPSDWWL DPELHQWDOL H DOOD SURPR]JLRQH GHL YDORUL VRFLDOL
]JDQR $OWHD H WXWWH OH &RPSDQ\ IHGHUDWH

/ISHGL]LRQH GHO *UHHQ )HG %RRN FRVWLWXLVFH XQ HOHPHQWR GL FR
VWUDWHJILD DJLHQGDOH FKH KD FDUDWWHUL]]JDWR $OWHD )HGHUDWLRQ Q
VHQWDUH OD FRVWDQWH GHGL]LRQH HG LPSHJQR GD SDUWH GL WXWWH (
RUJDQL]IDWLYR QRL LQWHQGLDPR SRUFL QHOOH FRQGL]JLRQL GL DFFRJO
IXWXUR LQ FKLDYH VHPSUH SL» VRVWHQLELOH ,Q $OWHD )HGHUDWLRQ V
GDOOD WUDVSDUHQ]D H GDOO5LPSHJQR TXRWLGLDQR 6L RJQL QRVWUD L
FDWR DOOD SURWH]LRQH H FXUD GHO QRVWUR 3LDQHWD H GHL VXRL DEL
DG RUJDQL]]DJLRQL H LQL]JLDWLYH QD]JLRQDOL R LQWHUQD]LRQDOL DWWHF
DIIURQWDUH SUREOHPL H VdGH JOREDOL 2 VHPSUH SL» QHFHVVDULR O5
pronti a proseguire il percorso avviato, con un rinnovato spirito di condivisione degli obiettivi

H XQLRQH GL LQWHQWL

8Q FUHGR FKH XQLVFH WXWWL JOL $ 3BHRSOH GL $OWHD )JHGHUDWLRQ LQ
JXLGD O5LQWHUR JUXSSR QHOOH VFHOWH G5LPSUHVD H GL YLWD






/SLPSHIJQR GHOOH LPSUHVH FRPSUHVD OD QRVWUD YHUVR XQR VYLOXS
FLDOH SROLWLFR DFFRPSDJQDWR GDOO5XWLOL]]IR GL QXRYH WHFQROR
WLRQ OD QDWXUDOH HYROX]LRQH GHO FRQFHWWR GL VRVWHQLELOLW¢ H
FRQVDSHYROH]]D GHO UDSSRUWR WUD VRVWHQLELOLW¢ HG HVSRQHQI]LD
H DGR]JLRQH GL WHFQLFKH H VWUDWHJLH FKH JXLGLQR O5LPSUHVD YHUYV
HG DPEL]JLRVD GHOOS5RUJDQL]]ID]JLRQH IRQGDWD VX XQD FDSDFLW¢ WUDV
FROQFUHWDPHQWH VRVWHQLELOH 2ELHWWLYR 2 OD FRQGLYLVLRQH GL VW
JLRQH GHOOH PLJOLRUL VROX]LRQL LQGLYLGXDWH SHYU VRVWHQHUH LO !
]IDWLYL D VRVWHJQR GHOOH VWUDWHJLH DJLHQGDOL 7XWWR TXHVWR QF
SURJHWWXDOLW¢ LQQRYDWLYD QRQFK« XQ 8SHQVLHUR LQWHJUDWRY9 G/
GDOOD FRQVDSHYROH]]D GHO UXROR SULPDULR FKH O5D]JLHQGD VYROJH
HG DPELHQWDOH GL ULIHULPHQWR /5HVLVWHQ]D GL XQD QXRYD PHQWDO
88PDQRY9 FRVWLWXLVFH OD FKLDYH GL YROWD SHU FRQVHQWLUH VFHOW
FRQ VXFFHVVR OH RSSRUWXQLW¢ FKH LQ RWWLFD GL XQD VHPSUH PDJJLF
LPSUHVH VRQR FKLDPDWH DG DIIURQWDUH

/D FRPELQD]LRQH IUD 86HQVH RI 3XUSRVH9 FDSDFLW¢-GHOOS5LPSUHVD G
dFDWLYR H FRQVDSHYROH QHOOR VYLOXSSR GHOOD VRFLHW¢ HG XQ HC
IRUWH RULHQWDPHQWR DO IXWXUR FRQVHQWH GL FRQdAIJXUDUH XQD QXF
LO FXL VIXDUGR @ DPSLR H LO FXL RUL]]JRQWH WHPSRUDOH GHEED DQGDU
LQ GHdQLWLYD GL XQD QXRYD UDJLRQ G5HVVHUH GHOOS5LPSUHVD FKH DF
YD DPSLD GL JUDQGH LPSDWWR H FRQFUHWDPHQWH VRVWHQLELOH QHO
TXHVWD YLVLRQH H FRQ TXHVWR VSLULWR VRQR VHPSUH SL» RULHQWDW
JHGHUDWLRQ LQ RWWLFD GL 6RVWHQLELOLW¢ HLQ TXHVWR VHQVR YD LQ
VSHFLdFR 86 XVWDLQDELOLW\ 7HDP9 LQWHUQR FKH JL¢ GH IDFWR KD RSFE
TXDQGR IX SXEEOLFDWR QHO LO QRVWUR SULPR %LODQFLR 6RFLDOH
LQ PRGR VWUXWWXUDWR D YDUL UXROL H dJXUH SURIHVVLRQDOL DQFK
FRLQYROJLPHQWR GHOOH QRVWUH ULVRUVH LQWHUQH
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“Passion & Tecnology for Human Well Being e
Sustainable performances” . N




& UH G LD P RteEf¢ldgigsia e possa rappresentare una ODVFLDUH XQ LPSURQWD SRVLWLYD OXQJR 1
GHOOH FKLDYL SHU XQ IXWXUR VRVWHIIL EDYNLR@HIRYWHGWIRPSHBGR/GWDJILRVD
GHL QRVWUL WHPSL GD XQLUH D LQJWHUWRRHGHOHDWW YDW R QR3S espirsdibBeD L P H Q W
GL XQ FUHVFHQWH VYLOXSSR GHO Y bialR&FedétdFienQYRIRMVAR L @ PRUDOQRUDPHQWR GHO(
DPELHQWDOH OHWWLDPR LO FXRUH QNOWRWWIURYEDRRGR RHU HHQH GRPBD QL

XQ LPSDWWR FRQFUHWR VXOO5XRPR H VXOOH RUJDQL]]ID]JLRQL FRQ

OD WHFQRORJLD D VHUYL]J]LR D LQQDO]DUH LO ODYRUR GHOOS5XRPR
SDVVDQGR GD XQD ORJLFD 8+XPDQ 5XQ9 D %D ORJLFD

8+XPDQ 'HVLJQ9 5DSSUHVHQWD OD FKLDYH “"PLJOLRUDUH

OH SHUIRUPDQFH D]JLHQGDOL YDOXWDELOL Q OR GD XQ SXQWR

GL YLVWD HFRQRPLFR PD DQFKH VRFLDOH H ELHQWDOH

Performanceche generano valore non

VROR SHU JOL D]JLRQLVWL I_DQ-
SRUWDWRUL GL LQWHUHVVH

WXWWL L,
HFRVLVW

GL ULIHULPHQWR Huma@ReehV U REY R

FL JXLGD QHOO LQWHUSUHW' 3 “" WU H
DWWR PHWWLDPR LQ FDPSR ', AW (L}]H\"'H
LGHH GL LQQRYD]JLRQH SHU ULVRO HU SUREOHPL
RUJDQL]IDWLYL HG HVLJIHQIH ODYREJDWLYH
8QLWDPHQWH D WXWWR TXHV‘_W_R,_ SH

la passione a rappresentare la (;:"‘ﬂ'* pra F
FDUDWWHULVWLFD H OS5H PHQWR GLV%NLQWLYR
GHJOL $ 3HRSOH /D S(NVLRE
VWLPROD oD FXULRVLWEC

la  curiosita  porta
DOO5DSSUHQGLPHQWR
/ISDSSUHQGLPHQWR H OD FRQR
VFHQ]D FL SRUWDQR HG HVVHUH XQ
SXQWR GL ULIHULPHQWR SHU L QRVWULS
FOLHQWL
(VSRQHQ]LDOPHQWH
DSHUWL DO QXRYRK_

orientati delle

benessere

al




1HO FRUVR GHO $OWHD )HGHUDWLRQ KD FRQIHUPDWR LO VXR LPSHJQ
G5LPSUHVD FRQLXJDQGR GLPHQVLRQH HFRQRPLFD DPELHQWDOH H VRFI
VWUDWHJILD DJLHQGDOH 7KH *UHHQ )HG %RRN 2 XQ GRFXPHQWR FKH LQF
dGXFLD H WUDVSDUHQ]D FKH DEELDPR LQVWDXUDWR FRQ L QRVWUL VWD
JLRUQR GRSR JLRUQR LQ XQ SHUFRUVR GL FUHVFLWD FRPXQH ,0 %LODQ
VWUXPHQWR SHU IRUQLUH XQ UHQGLFRQWR SHULRGLFR GHOOH DWWLYL
GDOOD QRVWUD )HGHUD]JLRQH SHU OR VYLOXSSR VRVWHQLELOH

9DORUL JXLGD FRPH LO ULVSHWWR H OD WXWHOD GHO WHUULWRULR O5H
FRQ OH FRPXQLW¢ ORFDOL OD VRGGLVID]JLRQH GHL FOLHQWL H O5DWWH!
GHQWL VRQR SDUWH LQWHJUDQWH GHOOD QRVWUD LGHQWLW¢ D]JLHQGD!
FRQIURQWL GL WXWWL L VXRL LQWHUORFXWRUL 2 LQIDWWL LQGLVSHQVDE
L ULVXOWDWL SURGRWWL H YDOXWDUQH O5RSHUDWR LQ PRGR FRUUHWW
5HSRUW GLVSRQLELOH LQ LWDOLDQR H SUHVWR LQ LQJOHVH & GLIIXVR
QHOOS5DUHD 8/(756 *5((1 ,79 DSSRVLWDPHQWH GHGLFDWD DOOD UHVSRQV
VLWR DOWHDIHGHUDWLRQ LW QHOOD LQWUDQHW D]JLHQGDOH :H)HG SHL
QR VX VXSSRUWR FDUWDFHR H GLJLWDOH LQ RFFDVLRQH GL LPSRUWDRQ!
JOL VWDNHKROGHU HVWHUQL

7KH *UHHQ )HG %RRN WLWROR QXRYDPHQWH VFHOWR-SHU LO GRFXPHQ\
VFH LO ULWPR GHOOD QRVWUD DWWLYLW¢ G5LPSUHVD HG HQIDWL]]D OS5I
SRUWDWRUL GL LQWHUHVVH DL TXDOL RITULDPR DQFKH SHU LO O5RS
ULVXOWDWL HFRQRPLFR dQDQ]JLDUL GHO *UXSSR PD DQFKH LO OXQJR FD
JHUOL ,0 dOR FRQGXWWRUH SHU TXHVWD HGL]LRQH GHO %LODQFLR 2 LO
$OWHD )HGHUDWLRQ H GHO WHPD FDUDWWHUL]IDQWH GL TXHVWR GRFXPI



,O0 %LODQFLR GL 6RVWHQLELOLWZ¢-YLH®Q H6l R G RQWWRR G-IR @ RAD/GHH@L] B LIDQ. ®/XD* VW DWR

OH 'DWL H LQIRUPD]LRQL UHQGLFR QWDWREPKO 5HSRWIMLQH GRIAXPHIY MMH- 6 X VWD L G

IDQQR ULIHULPHQWR DOOS5HVHUFL}LRGIDWEMLDYLBRWMD QEDDGH 9 GHIP@ QLWL QHO

QDLR GLFHPEUH 6RQR HVSUHWYIDPH QLA HYWG W] *BWL 1HO a VWDWR U

LPSRUWL H YDORUL UHODWLYL D XQ DRNGRUMIDPB BUD & AFRIUGHDHGWHERUH9 LQ UHC
GHJOL LQGLFDWRUL HYLGHQ]LDWL -GDJOL DV
WL QHOOD WDEHOOD GL FRUUHOD}F.RQH dQC
PH SDJLQH GHO GRFXPHQWR

3HU UHDOL]]DUH LO %LODQFLR GL 6RV® HQIFD QEMRt GL 6BRVWBWRED MNXO 2 VW UXW V
WR XQ SURFHVVR GL FRLQYROJLP HQWRD WK HDK DS RIUNWYDRY RO LF BQ W QMEKWR/VH GL $0°
DWWLYR GHOOH GLYHUVH DUHH RUJDRUIJIXQURID R HHIUG BM IV HJH R QU X SWRIR G X W W L
$OWHD )HGHUDWLRQ DJOL VWDNHKROGHU H DOOD QRWD PHWRGR
, GDWL VRQR FDOFRODWL LQ PRGR-SXQMNXIHO W WXD\® DF K Bl VW UZHOW BIWUH \QHOO O 5H O D E
WDQ]H FRQWDELOL H[WUDFRQWDELOL® H \GSHLIOD WO WU ISV L QWIHPLL 810 | RUP®2W LY L

DJLHQGDOL H YDOLGDWL GDL UHODW IFYIHVHAMS R QD HRWGID IR QR BWUIUHWWD DUPRC
PHQWH LQGLFDWL L GDWL GHWHUPLQBWMIUDRMWHDYHUVR O5XWLOL]]JR GL VWLPH

,0 SURFHVVR GL UHSRUWLQJ VL @ EDVDWR VXL VLVWHPL LQIRUPDWLYL

JL¢ LQ HVVHUH SUHVVR O5D]LHQGD FRQWDELOLW¢ TXDOLW¢ DPELHQWH

VLEXUH]]ID JHVWLRQH GHO SHUVR-QDOH FXVWRPHU VXSSRUW DF

TXLVWL H YHQGLWH DSSRVLWDPHOWH LOWHIUDWL FRQ(VSHELAEL ¥wWUX

PHQWL GL UDFFROWD H DQDOLVL GDW,IO $FKHEHWURUFBRYM.IGH FRQ EDHVGIOR GHO

DOO5DSSURFFLR SUXGHQ]LDOH ULFKLSOWRDG® G 35, VO/DQODWBWR $2. SRILQD  GH

GHOOD PLJOLRUH FRPSDUDELOLW ¢- GHIX G DQRQ2 UD/SBWBVIRQWDWD XK QAR WROIHWWR

GHQ]D GL FUHVFLWD WULHQQDOH 1R@ B VBIURQY 2VIVIY XYW W L dF@DL DH FIXWDNG LO5SRUJD QL \

XQD WHU]D SDUWH LQGLSHQGHQWH XQLFR UHSHUWRULR OH VRFLHW¢ FKH KDQQF
]JDJLRQH GHO 5HSRUW GL 6RVWHQLELOLW¢
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Gli stakeholder interni ed esterni svolgono un ruolo centra ODSSDUH JOL VWDNHKROGHU FRQVHQWH GL
OH QHO SURFHVVR GHFLVLRQDOH GH @rodntdtitcad esBUAtLARISH pridolpsi inBrioeutd & Ake®

UDSSRUWR FRVWDQWH H FRLQYROJH QW& HRIDUDWRR) DD POFXSIL S HEOVMHH WD XQD VWL
JHQJH H ULFKLHVWH GHL QRVWUL LQWHHDORFXMLR UU DHG I/MHHDQ)W I6 PUIRIDIWLRR @ L\PLLOH D
a LPSHIJQDWD D VYLOXSSDUH XQ XOWHKLRUH @ALDDRABR2 ARDB SUBRWWYWIDWD O5D]LH
SDUWQHU ULIJXDUGDQWH OH PLJOLRUDTIHVRGUGR 1 QGGUEPDW R/ WQ PWHILFBRH R PLC
SHU LO IXWXUR D]JLHQGDOH H O5LPSHBPIRRIWOWOR YVIRGWHQMEHWOHWEH QHL FRQIURQWL

/ID $% 6(6 6WDNHKROGHU (QJDJHPHQMWO6SMDLPRDEIBUFKLKDDGLDFHQWH B TXHOOR
IRUQLWR XQ TXDGUR GL ULIHULPHQWRDSHUJDW W DYWHIHO REXSWRFIH¥ KR &DQQR UHC
FRLQYROJLPHQWR GHL SRUWDWRUE GVWOWHKRVESHUVSWLIQHFKRDGHUPH@IDUH QHO F
JHPHQW H LQGLYLGXDUH OH WHPDWLFKH SBQ Q@R WA ODOHRQLLQSMD G G RYVHWWH PD
ULUH QHOOD PDWULFH GL PDWHULDOLWXWHUHVVH SHU O5D]JLHQGD



SURIHVVLRQDOLW¢ SDVVLRQH WDOHQWR YRORQW¢ VHQVR G
WHQ]JH TXHVWL L SULQFLSDOL LQJUHGLHQWL GHOOH ULVRUVH

$JLHQGH H RUJDQL]]D]JLRQL FRQ OH TXDOL FROODERULDPR GD ¥
3HU WXWWL FL SRQLDPR XQ XQLFR H FRVWDQWH RELHWWLYR
WH]]D H VHULHW¢ SURIHVVLRQDOH GHO QRVWUR VHUYL]LR

/D FRQGLYLVLRQH GHL QRVWUL YDORUL HVSUHVVL QHO &RGLFF
DPELWR DPELHQWH VLFXUH]]ID H UHVSRQVDELOLW¢ VRFLDOH
EDVH GHL QRVWUL FRQVROLGDWL UDSSRUWL GL FROODERUD]LF

/D PDVVLPD WUDVSDUHQ]D QHOOR VYROJLPHQWR GHOOS5DWWLY
ULVSHWWR GHOOH QRUPDWLYH FL KD SHUPHVVR GL FUHDUH Q
dGXFLD

$WWHQ]JLRQH DO WHUULWRULR H DOOH SHUVRQH FKH OR YLYR
UL]]ID]JLRQH GL D]JLRQL EHQHdFKH D VFRSR VRFLDOH H FXOWXU|
VWUDWHILFKH GHOOD )HGHUD]JLRQH

8QD UHOD]LRQH UHVSRQVDELOH H O5LPSHJQR QHOOD UHDOL]]D
ULVSHWWR GHO WHUULWRULR FLUFRVWDQWH H GHO QRVWUR H



GLI STAKEHOLDER

DI ALTEA FEDERATION &$1%/, ', $6&2/72 ( &2081,&%=,21(b

ORPHQWL GL LQFRQWUR SHU OR VYLOXSSR GL LGHH H RSSRUW X
$]LRQL GL +XPDQ &DSLWDO ODQDJHPHQW 7DOHQW 5HYLHZ bb
YJRUPDJLRQH H FRQGLYLVLRQH GHOOD FRQRVFHQ]Db

$]LRQL GL HQJDJHPHQW HODERUDWH GDOOR 6SHFLDO &LUFOH +.
ZHELQDU QXRYL VHUYL]L H LQIRUPD]LRQL b

&RPXQLFD]LRQH WUDPLWH FDQDOL GL FRPXQLFD]LRQH LQWHUQ
$]LRQL GL VHQVLELOL]]D]JLRQH DO FDU SRROLQJ H DOOR VPD
QRUPDWR

$]LRQL GL 3URMHFW PDQDJHPHQW 5HSRUWLVWLFD

$]LRQL RJJL JXLGDWH GDOOR 6SHFLDO &LUFOH &XVWRPHU 6XFF
&RPXQLFDWL VWDPSD H DUWLFROL GL VHWWRUHbD

,QFRQWUL HG HYHQWLDb

‘HE H &DQDOL 6RFLDObDb

9DOXWD]LRQH GHL IRUQLWRULD
$]LRQL GL (QJDJHPHQW H FRPXQLFD]LRQH ULYROWH DQFKH DL |
ORQLWRUDJJLR SHULRGLFR SHU YHULdFD H DJJLRUQDPHQWR IR

3DUWHFLSD]LRQH D SURJHWWL GL ULFHUFD H LQQRYD]JLRQH
XQLYHUVLWDULR b

&RLQYROJLPHQWR GL 8QLYHUVLW¢ HLVWLWXWL WHFQLFL SHU I
3DUWHFLSD]LRQH D &DUHHU 'D\ XQLYHUVLWDUL H DG HYHQWL L
degli studenti

‘HE H &DQDOL 6RFLDOD

3DUWHFLSD]LRQH DG LQL]LDWLYH SHU LO WHUULWRULR b
,QFRQWUL SHU LO VRVWHJQR DO WHU]JR VHWWRUH H DOOD FXO\
5DSSRUWL FRQ L PHGLD ORFDOL H QD]JLRQDOL b

$]LRQL GL FRPXQLFD]LRQH ULYROWH DL JLRYDQL dQDOL]]DWH D

$]LRQL H LQYHVWLPHQWL SHU OD ULGX]JLRQH GHJOL LPSDWWL
DPELHQWDOH
&ROODERUD]LRQH LQ DJLRQL SHU OD WXWHOD GHOOS5DPELHQWF



,O SHUFRUVR GL VRVWHQLELOLW¢ QH®DQAQDHCASR GQWWDMMSHIH\DRO G ¢ FOWMHIDW D DJJLE
JHGHUDWLRQ VL EDVD VXL WUH SULQOHSIL GGLFPARRQW DEHOQW\ /EQHHLVWLGD GH
GDJOL VWDQGDUG GHOOD 6HULH $$% ,QLWLDWLYH *5, 6WDQGDUGV 20WUH DOO
7THDP SHU OD 6RVWHQLELOLW¢ QRQFK« GH
GHOOD )HGHUD]LRQH OD UHYLVLRQH GHOO
VWDWD FRQGRWWD DWWUDYHUVR OS5LQL]LD
*UHHQ ,79 XQ GLJLWDO VXUYH\ UHVR GLVSH

IDYRULUH OD SDUWHFLSD]LRQH GHJOEQWBANHKK FEA P PHUBRINGHYRULR QY LW

DO UDJJLXQJLPHQWR GL XQD ULVSRVWD VWUDWHILFD H UHVSRQVDELOH
DOOD VRVWHQLELOLW® /ID FRVWUX]LRQH GHOOD PDWULFH GL P

DOO5HVHUFL]LR a VWDWD UHDOL]]IDWD
ULIHULPHQWR L ULVXOWDWL GHOOH LQL]LD\
LO 7THDP GHOOD 6RVWHQLELOLW¢ KD LQFRI
6YLOXSSR 6RVWHQLELOH 6'*V dVVDWL GDO!

GHWHUPLQDUH OS5LPSRUWDRQID H OD ULORYRRIP kL WHRRPWHQLELOLWE VRQR VvV

O5D]LHQGD H SHU JOL VWDNHKROGHU trasversale, da una parte attraverso il punto di vista di Altea

Federation, dall'altra attraverso quello degli stakeholder

HVWHUQL XWLOL]]JDQGR GXH FULWHUL GL
H LPSDWWR /D PDWULFH GL PDWHULDOLW
PDQDJHPHQW FKH KD GHFLVR GL UDSSUHVH

ULVSRQGHUH LQ PRGR FRHUHQWH DL WRPILBUOHYIPRHYDQHY F¥HMWEH X®WLPL UHQ
per gli stakeholder UHSRUW
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5LOHYDQ]D SHU JOL VWDNHKROGHU HVWHU Q|L

Molto rilevante

Rilevante

LEGENDA

@® 7HPD SUHYDOHQWHPHQ

® 7HPD SUHYDOHQWHPHQ

$SSURYYLIJLRQDPHQWR

&R

UHVSRQVDELOH

l

*RYHUQDQFH FRPSO LDOFH HG
HWLFD GHOOD VR®WR &P ELRQ
l p VYLOXSS

,QL]LDWLYH GL FR EUDQQ
®— |a salvaguardia del territorio

Rilevante

RUPD]LF
¢ RQH GH
R G H G IEX WY Q® i VX [dis)ely

HOO DF

SDUL R

&— ,QL]JLDWLYH H LPSHJQR QY REFRPOH 6DWIVIDEFWIRQ H TXDOL

&— 'DWD VHFXULW\

Molto rilevante

5LOHYDQ]D SHU $OWHD )HGHUDWLRQ



3HU FLDVFXQD GHOOH WHPDWLFKH HPHUVH FRPH PDWHULDOL @ VWDWR LGHQWLdI
LPSDWWL FKH UHQGRQR FLDVFXQD WHPDWLFD SHU $OWHD ULOHYDQWH VLD DOO
GHOOS5RUJDQL]]ID]ILRQH b

5HVSRQVDELOL Wt

5HVSRQVDELOLWE¢

TEMATICA MATERIALE

0%,728(5 $/7($ )('(5%$7,21b ,PSDWWR LQWHUQRD ,PSDWWR HVWHUQRb
a Governance, compliance ed eticadella  ¢owHD ) H G H U DOlehtR @atiner e fornitori, GRI 102: General Disclosures 2016
E sostenibilita collaboratori esterni, Istituzioni, *RYHUQDQEHD
_1 3$ FRPXQLW¢ H DPELHQWHD
[a
g ' QQRYDJLRQH H VYLOXSSRGWADEXYERUYWRLRQD &OLHQWLbD 1 $b
ﬁ ,PSDWWL HFRQRPLFL GLUKWW4DH)H@AELDHMY WEB JRUQLWRUL 3$ FRPXQLWGeb x5,
T
%»UDQG UHSXWDWLRQb $OWHD )HGHUDWLRQb b 1 $b
$SSURYYLIJLRQDPHQWR UHVSRQVDELOHb yRyUQLWRULD GRI 414: Valutazione sociale dei
fornitori; GRI308: Valutazione
DPELHQWDOH GHL IRUQLWRULD
Sviluppo, formazione e valorizzazione $OWHD )HGHUDRMEhiRRA (scuole ed x5 JRUPDJLRQH H HGXFD]LR(
GHO FDSLWDOH XPDQRD 8QLYHUVLWE¢ FRPXQLW¢hb
'LVDELOLW\ PDQDJHPHQWRH SDUL RSSRUWRRKkWEW¢h GRI 405: Diversita e pari
o RSSRUWXQLWG¢b
T
o) (PSOR\HU EUDQGLQJb $OWHD )HGH U PALKR®DIe ed Universita), 1 $b
)
- FRPXQLWChb
L.
x ,QLILDWLYH H LPSHJQR QKO VRFLDOHDb pa_ (scuole ed Universita), x5 &RPXQLW¢ ORFDOLD
> FRPXQLWChb

‘DWD VHFXULW\b b &OLHQWL H FROODERUDWRUL HVWHUQLb *5, 31
3ROLWLFKH GL ZHOIDUHbBI3WRABDAEBHUDWLRQbD b x5 2FFXSD]LRQF
Salute e Sicurezza in Azienda Altea Federation GRI

Customer satisfaction e qualita b &OLHQWLDb 1 8$b

GHOOS5RIIHULQJb

7XWHOD H YDORUL]ID]LR Qo @HPO[PIHRG bR Wrid b &RPXQLW¢ebD 1 %$b

Consumi energetici, idrici e di materie $OWHD )HGHUDWLRQb & R P X Q L WBRIGHR ANa@iiati; GRI 302:

SULPHbD (QHUJLD *5, $FTXDb
ORELOLW¢ VRVWHQLELOHBOWHD )HGHUDWLRQb &RPXQLW¢b x5, (PLVVLR
(PLVVLRQL LQ DWPRVIHUDgp &RPXQLW¢ H DPELHQWHbD x5, (PLVVLRQLb
Iniziative di co-branding per la $OWHD )HGHUDWLRQb &OLHQWL FRPXQLW¢ H DPELHQWHb 1 $

VDOYDJXDUGLD GHO WHUULWRULRD
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,O SLDQR GL VRVWHQLELOLW¢ VYLOXSSDWR GD $OWHD )HGHUDWLRQ VL EDVD VXO
6RVWHQLELOH 06XVWDLQDEOH '"HYHORSPHQW *RDOV 6'*V FKH PLUDQR D SRUUH d(
DOOR VYLOXSSR VRFLDOH HG HFRQRPLFR ,QROWUH ULSUHQGRQR DVSHWWL GL IF
O5DITURQWDUH L FDPELDPHQWL FOLPDWLFL H FRVWUXLUH VRFLHW¢ SDFLdFKH HC
LQGLYLGXDWL VXL TXDOL $OWHD )HGHUDWLRQ VHQWH GL SRWHUVL LPSHJQDUH G
LQL]JLDWLYH H SURJHWWL

QUALITY *2$/ 0 7DUJHW b g
EDUCATION ,PSHIJQR QHOOD GLIIXVLRQH GH

H QLFKH H SURIHVVLRQDOL DWW
I!/l' GHOOD IRUPD]JLRQH D WXWWL J

*2%/ 0 7DUJHW RESPONSIRLE *28/ 0 7DUJHW b
*DUDQ]LD GHOOS5HTXLOLEULR G zm OODUIDYH BB LGUHXQD JHVWLRQH UHVSRQV
FUXLWLQJ H QHOO5DWWULEX]LH e ODGEWOEBDPBUHWR KRBbUHQGLFRQWD]LRQH

MOUSTRY BHOVATION *2%/ 0 7DUJHW b

TS TV HQR) WHIEE XWR DO PLJOLRUDPHQWR GHO
SURPRIDRIYHOH FDSDFLW¢ WHFQRORJLFKH
b DQFKH LQ FKLDYH GL VRVWHQLELOLW¢

QHVV 7UDQVIRUPDWLRQ GHL QRVWUL &«

volontaria del Report di sostenibilita, in base al
SULQFLSLR GL WUDVSDUHQ]Db

*2$/ 0 7DUJHW b
BURPR]JLRQH GL SDUWQHUVKLS
cati per contribuire a garantire 'accesso univer

*28/ 0 7DUJHW b

WIPBXDQRID FRQWUDVWDUH LO FDPELDPH
DWWUDYHUVR OR VYLOXSSR GL LQL]LDV
JOL LPSDWWL DPELHQWDOL-FRQQHVVL
SUHVDb

sale ed equo allacqua potabile e alla portata di
WXWWLDb

*2%/ 0 7DUJHW b
DECENT WORK AND
FCORCMIC GROWTH ,PSHIJIQR QHO IDYRULUH H YDO
GLYHUVLdFD]LRQH H DJJLRUQD
FHQWLYDUH O5LQQRYD]LRQH W

*28/ 0 7DUJHW b
URBRBRPRILBDH GL SDUWQHUVKLS FRQ VRJ
QHDGUL ISHU FRQWULEXLUH DG-DXPHQWDU
HB@®OBLYWBUYR JOREDOHD

VR WHPSR JDUDQWLUH VLFXUH VHUH VXO

ODYRURDDb

BOAL 11— Target 11.6 PARTNERSHIPS BOAL 17— Target 17
1? FOR THE GOWLS

,QWHUDWWLYLW¢ FRPH FKLDYH
H OD PRELOLW¢ VRVWHQLELOH
VRUL H VLVWHPL GL ULOHYDPH(

HWI/IDRU]DBWHFOWWRGDOLWE¢ GL DWWXDI]LF
I pardrhaatd ghdhi4l® per lo sviluppo sostenibile
RUDJJLR




2%,(77,9,b ,1,=,87,9( 67587(*, &+ (b &%$3,72/,b 6'*6b
3URVHIXLUH QHO SHUFRWWRRHBWWR )(' &XOWXUH HURJD]JLRQH GL PROWHO
IRUPD]LRQH ULYROWR DD®FHIHDRGRPWEOWR DWWUDYHUVR SLDWWDIRUPD GL ~|I -@" LQJ GHOOD )HG
LQWHUQH H LQFUHPHQWSHQMDWL SHU OD FUHVFLWD SHUVRQDOH H SURIHVVERQDOR GHJOL $ 3HRSC
QXPHUR GL ULVRUVH FHWRWPOHDRG@IH FRQWLQXD VX WHPDWLFKH GL FDUDWWHUH WHFQLFR WHFQROR

,QYHVWLUH QHO FDSLWDOH XPDQRDb &RVWUXLUH UDSSRUWL VWDELOLG IEEES MR UD]LRQH FRQ
HYHQWL H SDUWHFLSDUH D LQLJLDWLYH SHU DWWUDU| fll WLb

Sostenere il benessere delle . SRWHQ]JLDUH OR VPDUW ZRUNLQJ SHU WXWWL JOL § 3BHRSOHD
SHUVRQH H LO ZRUNOLIH.EDWDQHHKL VSRVWDPHQWL LQWUDVHGH H SUHV‘OLHQWH VROR
o
DWWLYLW¢ GL SULPDULD ULOHYDQ]Db “I

BRUWDUH DYDQWL S<UR JEbWiinid attesione a principi di equita e pari opportunita che sono alla b

LQL]JLDWLYH LQ IDYRUH BM\OODBL RJQL DJLRQH GL UHFUXLWPHQWHbD [l

SDUL RSSRUWXQLW® H GHEBWHBRR GHOOS5LPSHIJQR VXO SURJHWWR GL 'LVI & LW\ ODQDJHPHQW DY
GLVDELOLW\ PDQDJHPH@W® LO SURJHWWR 52%$' GL 5HJLRQH /RPEDUGLDb

&UHVFLWD GLPHQVLRQDOHD 1XRYH VRFLHW¢ IHGHUDWH )DPDV 6Uj} @E==OLD 6U/ $%6 6U/
,QQRYD]LRQH H SRWHIFIHDPHQWRGHQWLAdFD]LRQH GL QXRYH SDUWQHUVKLS[EE"®WH DG DUULFFKLUH
GHL VHUYL]L GL $O WAkeB FpHeGatibd DWLR Qb

*DUDQWLUH WUDVSDUH@PQVROLGDPHQWR GHO SURFHVVR GL UHSRUWLQJ DWWUDYHUVR LO PRQLW

nell'attivita di reporting e GHJOL RELHWWLYLDb == |Gt
IDYRULUH LPSDWWL*VRFIQOIWHPHQWR GHOOD VRVWHQLELOLW¢ LQ PRGR W E m EDOO5LQWH
DPELHQWDOL SRVLWLYLBURFHGXUH D]JLHQGDOLD ' '

. ,QFUHPHQWR GHOOH SDUWQHUVKLS H GHOOH LQL]J]LDWLYH SHU LO PLJOLRU|
DPELHQWDOHbD

BURVHJIXLUH QHL SHOWRNQVLRIQH D WXWWH OH VRFLHW¢ GL $OWHD )HGHUDWLRQ GHOOS5LPSHJQR H
HIdFLHQWDPHQWR GHQWRQYXRIL $OWHD SHU O5$PELHQWHD b

di energia all'interno di tutte le

VWUXWWXUHb

ORQLWRUDJJLR GHO®HUAEFEXQUWOS5SRIIHUWD GL $OWHD )HGHUDWLRQ QWO VHWWRUH GHOO5LQWHOO
SHU OD ULGX]LRQH G/MOWW BDHdIGEROOD PRELOLW¢ VRVWHQLELOH
GHOOS5LQTXLQDPHQWR XUEDQR

OLJOLRUDUH HG HVWHRWIHYHDPHQWR H PRQLWRUDJJLR GHO GLDORJR &RQﬂl VWDNHKROGHU LQ R
LO FRLQYROJLPHQWRHKAMHUI®DQDOLVL PDWHULDOLW¢ LQGLYLGXDQGR JOL RWLYL GL LQWHUHVV
stakeholder IRFDOL]]DUH OD SURSULD VWUDWHJLD .

$PSOLDUH O5RIIHUWDIIGLUH FRUVL LQWHUQL SHU DUULFFKLUH OH FRQRVFH H LQ DPELWR VRVWHQC
JRUPD]LRQH GHOOH ULVRUVH
interne

Rinnovare e sviluppare BURPXRYHUH OD UHVSRQVDELOLW¢ VRFLDOH G5LPSUHEE=EQWHUQDPHQWH H YH
QXRYH SDUWQHUVKLGWHVWHUQR DWWUDYHUVR OD FROODERUD]LRQH FRQ U "?_.'_'l HUVL SDUWQHU
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:*}@‘& United Nations
N Global Compact

1HO $OWHD )HGHUDWLRQ KD DGH U L\WE IDOVOMEDD D S\RPSWEWSBBSRUWXQLWE G
JUDP GHOOH 1D]JLRQL 8QLWH O5LQL]LH WD ¥RORQHNEILULMRED & LAARW BB EQYDQLFK L H (
]D G5LPSUHVD SL» DPSLD DO PRQGR F RK BUGILY] OS] H RSHLU F&H YLLBGEHLVFRQR GL FR!
DG HVVD SDUWHFLSDQWL O5DGHVLRQBISE CBLUFIDQUAH. RIH G 0 DV DR/'SDIUH Q]BEUD GL LQIO.
UHVSRQVDELOLW¢ VRFLDOH G5LPSUHV¥DSDWRQ®BLYPHWYW DML ULMSBWWRL D LOGLULW W
SURPR]JLRQH GL DOFXQL SULQFLSL IRQ®DWHQW BMHOO5DPELHQWH H ORWWD DOOD

JLDWLYH VRFLDOL H DPELHQWDOL LQWHUQH
,O *OREDO &RPSDFW LQFRUDJJLD OH IFRSUBOMW GH BAXWRWFRDJORRRQGRVDHD )HGHUDYV
FUHDUH XQ TXDGUR HFRQRPLFR VRFLIMOMXRGLPBHIAQWDURVIWHQRUH H UDIIRU]D!
SURPXRYHUH XQ5HFRQRPLD PRQGLDORBRPS@FEW VRVWHQLELOH FKH



Gli stakeholder
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‘DO $OWHD )HGHUDWLRQ FROODERUD FRQ L OHDGHU PRQGLDOL GHOOS5LQQRY
RORQLFR YLUWXDOH FKH UDFFRJOLH VRWWR XQ XQLFR PDUFKLR O5HVSHULHQI]D

FDUDWWHUH SLRQLHULVWLFR H G5DYDQJXDUGLD ORQGL GLYHUVL PD FRPSOHPHQ
QHQGR XQD IRUWH LGHQWLW¢ GL *UXSSR H XQ DSSURFFLR LQFRQIRQGLELOH DOOF
7THFKQRORJ\ 'LJLWDO H 2SHUDWLRQV 7UD OH SULPH DILHQGH GL 6RIWZDUH H ¢
FRQ ROWUH ULVRUVH $ 3HRSOH IRFDOL]]DWH VXL ELVRJQL GHO FOLHQWH H X
$OWHD )HGHUDWLRQ 2 SDUWQHU GL SUHVWLJLRVL EUDQG GHO WHVVXWR LPSUHQG
PRGHOOR IHGHUDWLYR FKH SRWHQ]JL H FRPSOHWL LO YDORUH SURIHVVLRQDOH H &
PHQWR GHOOD SURSULD OLVVLRQH @ XQR GHL SL» LPSRUWDQWL GULYHU GHOOR V'

,O VLVWHPD RORQLFR YLUWXDOH GL $OWHD )HGHUDWLRQ VL FRQdJXUD LQ XQ5RU.
SULD DXWRQRPLD HVSULPRQR FRPSHWHQ]H GLVWLQWLYH QHO SHULPHWUR LQ FX
UDFFRJOLHUH WXWWD O5LQWHOOLJHQ]D SUHVHQWH QHOOD SURSULD UHWH H UL F
SRVVLELOH DL PHUFDWL GL ULIHULPHQWR ,QQRYD]JLRQH 5LFRPELQDQWH $OWHD
LOQWHUDWWLYL RORQL LQ JUDGR GL ULVSRQGHUH FRQ HOHYDWL OLYHOOL GL IOt}
VLVWHPD D UHWH FKH SUHGLVSRQH OH IRUPH QHFHVVDULH DIdQFK« XQ SURJHWWFR
PHQWH HG HIdFDFHPHQWH LQWHJUDUH D VLVWHPD WXWWH OH ULVRUVH H OH LQW



Technology

6HUYL]L H VROX]LRQL ,7 DO SDVVR FRQ O5LQQ
6LVWHPL JHVWLRQDOL H DSSOLFDWLYL GL QX
DUFKLWHWWXUH H VRIWZDUH FKH PLJOLRUDQR

OD SURGXWWLYLW¢ GHOOH SHUVRQH H YDORU
6ROX]LRQL YHUWLFDOL FXVWRPL]]DWH SHU HOHYDUH
OH SHUIRUPDQFH GL EXVLQHVYV




Un gruppo olonico virtuale

Digital

FRQWLQXDWLYL GL VXSSRUWR DO EXVLQHVYVY @HO FOLH
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/D JHQHVL GHO JUXSSR KD RULJLQH FRQ OD QDVFLWD QHO GL s$OW
JUHVVLYD FUHVFLWD H VYLOXSSR GHOOS5D]LHQGD KD SRUWDWR DOOD

FRQ LO EUDQG $OWHD )HGHUDWLRQ GHOOD TXDOH ULSRUWLDPR D V
GXH LPSUHVH FRVWLWXLWH DG LQL]JLR $OWHD +8% H /X[U\83




A L T E A AL TEA

5LFRSUH LO UXROR GL GLUH]LRQH DPPLQLV\WUDW VREFLHWR GW FRQ@ K O$HHQ] DWW WK HOFH LQWHJUDW
DJLHQGH GHOOD IHGHUD]JLRQH 2I1IUH DOOH DJUKN®&SR AFRQHUDWXVVEHVV]IS UD-HFWIOAHVGEHUWLJdFDWH
FRPXQLFDJLRQH GL VYLOXSSR H UHFUXLWLQJI[SHOWHVHLVRIUMHSXRIGW WR RBIDWALDVIRUPD]JLRQH GL
SHU OD )HGHUDWLRQ FKH SHU FOLHQWL VHBWMWRGRORRIQD/EDHQQIBO9H IRUPD]JLRQH

SHU SURJHWWL LQ DPELWR VLFXUH]]ID DPELHQWH TXDOLW¢ H SULYDF\ 6XSSRUWD

LPSUHVH IHGHUDWH H FOLHQWL QHOO5DQDOLVL IUXL]JLRQH H JHVWLRQH GL EDQGL
dQDQ]JLDPHQWL H LQFHQWLYL SXEEOLFL 6XSSRUWD OH DWWLYLW¢ LQ DPELWR 3XEOLF

GHOOH DJLHQGH IHGHUDWH

T — A=

AL TERMOA
AL TERIM

9DQWD DSSURIRQGLWH H FRQVROLGDWH FR@RYSRQWD DFRBBMMHOI}HH ®@HDOORPSHWLWLYLWE GHOC

SLDWWDIRUPH ,QIRU H 7HDPb 6\VWHP RIIUHQE8R UROR]ISRHQIF RUWRH ICLLWUSNURUPD]LRQH GLJLWDO

VXSSRUWDUH OH DJLHQGH QHL ORUR SURJHWGWL RE LHBWDV FFIKW D DHE EGUD HFYIRDD XN XRVQ\FHH ®HUVROX]LRQL

VLQJROH DUHH H R SURFHVVL LQWHJUDWL b OLFURVRIW /H FHUWLAFD]JLRQL OLFURVRIW RWWHQXYV
WXWWD O5RIITHUWD GHO YHQGRU b

— 17—

AL TEA

NEXTER

*DUDQWLVFH OD EXVLQHVV FRQWLQXLW\ GHL 5D ¥ RJLORWL WIEHLY SSHRMVHG]GH GIR PSIHRVHQYHRQLVWL LQ
GL SURJHWWDI]LRQH UHDOL]]DJLRQH H PD@XWEXRISPQHURIHWWILUGY WQRWWXJURQH H GL WUDVIRI
FRPSOHVVH FKH FRQYHUJRQR QHL SDUDGLJPLFRIQXNBUH® O RXU® EXVLQHVV H WHFQRORJLD 6RVWL
PRGHOOL H IUDPHZRUN GL DQDOLVL IRUQHQGR PHWF
O DGR]JLRQH GHJOL VWUXPHQWL H LO SHRSOH FKDQJH

smartwork

+XE GL LQQRYD]LRQH GLJLWDOH SHU $OWHD ) HI®OHFBIWALR® O5IRE LRFRPE L YR BUHDIWRQEWWEH L FOLHQWL
H NQRZ KRZ WHFQRORJLFR VX WXWWL JOL DPEGMIL S D GK\SWR RIEH Q[GR LIMSQED]18FQH GDOOH WHFQRO
&RPPHUFH H 6HUYLFH 'LJLWDO 6\WWHP ,QWHXSDWRHOMOBRQRIAD GHO® EXWLBFK\GL6RFLHW¢ FRQ VHG
$OWHD )HGHUDWLRQ UHDOL]]DQGR VROX]LRQL GLJLWDOL LQQRYDWLYH SHU GDUH YDORUH

DOOD &XVWRPHU O0XOWL ([SHULHQFH



e N

RUN TIME

&RPSOHWD O5RIIHUWD GL $OWHD 83 FRQ FRMSHWMHHUH *ROGOH LFRBXRIMQL F&s3 FRPSOHWD O5RII

%XVLQHVV 2QH H 6%3 %XVLQHVV %\'HVLJQ SBEFRPFRCYHD OHGLH RIIDAVYHDILRQL QHO ORUR SURFI

LQWHOOLJHQWL VHPSUH SL» SURLHWWDWH YBUYRMDIOFORXBYKLFLQDPHQWR DOOH WHFQRORJLH G
VROX]LRQL WHFQLFKH H RUJDQL]IDWLYH SHU VRGC
FROODERUD]LRQH FRQQHVVLRQH H FRPXQLFD]LRQH

|\
ALLYS i-al

Fast'n'Cloud

/D 1HZ&R FKH SXQWD L ULIOHWWRUL VXOOH B0, GWGQOB D RWMD GEIE XU DD VWO XHWWOOHH LPSLDQW!
VdGH WHFQRORJLFKH GL XQ IXWXUR RUPDL SWRFYLPRH $IHWH¥IQRIORDUH GIQRROPWRUDJJLR VWUXW W
D 2UDFOH VXOOD QXYROD YHUVR XQ KLJK SHEVRURMDR S BERIQMD\OR U RN IRQH\ JHBWERQDOL SHU LO P
TXLQGL SHU VWLPRODUH VXJJHULUH H LQGL YL@ XDBXUSYFOF BV O LGLPBRPBIVDIP HQWEFD WD VX SURGRW W
LQQRYD]LRQH DFFRPSDJQDQGR OH LPSUHVH QHO®GHIY®HD X RQGL Bl HMWNUY O HYRDQH GL DQDOL]]DUH LQ
SHUFRUVL FRQQHVVL DOO5HYROX]LRQH GLILWDRONWDWR GL XVXUD GHOOH VWUXWWXUH

\ I
\& A B S -@)-5e5es

Advanced Business Solutions ,

1DVFH DJOL LQL]L GHO WHU]R PLOOHQQLR FRQ OO8D FEH. QLR Q H SR BIN WHMADHH. @ YA MXE OB UWWHFQRORJLH K
WHFQRORJLFR GL $OWD 4XDOLW¢ SHU *UD QG LFR@IWHOROLO B SHFQ. O D LA REWO LW DBEOWRUDIdFR GHOOD
H3URFXUHPHQW H 2UDFOH &ORXG (53 SURSR QIHQ LIP & XWRV VW USIURIG MW WD LY 6\VWHP H ORYDOLD LQV
VYLOXSSR VROX]LRQL LQQRYDWLYH FRQ DSSUOFFLVDYURXSH G HQ F R Q @IUDHVY ROOC DRIQLDMWQB WR HQG S
WHFQRORJLH FORXG PRELOLW¢ XUEDQD HG H[WUDXUEDQD



cloudif. ai

=l ADVANCED INNOVATION

\(MovaLIA

3DUWH GL )DPDV *URXS 2 XQD VWDUW XS LQQBRPWWO IRRWDWD7QHQWR QHROQ VHGH D &DVDOHFFKL|
JLXJQR GHO JRQGDWD GD PDQDJHU GL OLRHFEREDLQW BURW W BRIRUPH KIKDRXG %LIJ 6PDUW ([SRQ
FRPSHWHUH QHOO5HPHUJHQWH VHWWRUH GHHO D WHIDWW JHRE DOILWN L RFLLDFO M ROIXIDRVDOH GL XQ WHD
LQQRYDWLYH SHU OD JHVWLRQH H LO FRQW U RIS GHR DWW RIBR XQRQR®R FHQWQHFH MRPAQRORJLD SUF
DG HVHPSLR VHUYL]L GL LQIRPRELOLW¢ H DSS®HEDBLBRQIFKR FORXE GHKE FLOQRWWD QRPDQ 7HFK LO OF
L %LJ 'DWD SHU DQWLFLSDUH L ELVRJQL GHJOL XWHQWL H IRUQLUH LQGLFD]JLRQL XWLOL

GXUDQWH JOL VSRVWDPHQWL

AdHocLogica
———— consuLTING (I — ™

YREDOL]]D OD VXD RIITHUWD VX VROX]LRQL 6%3 6QHOROH. LRIPDL & RIPH SXIPW REBL ULIHULPHQWR SHU OH |
3/0 )LQDQFLDO H &RVW &RQWUROOLQJ 3XQW)DWIKLRQ]D /AXRQR OH VIRIMXG|R RELL XELUH DOOD SURJHWW
%XVLQHVV 3URFHVV 5H HQJLQHHULQJ FRQV X FIR@H WHHH DD®IL \EW VE Q HAXV WSMUWDAFRPSDJQDUOH QHC
PRGXOL GL 683 5 VYLOXSSR GL SURJHWWL HMRIDXWRVYPBFWLRQL LQ PDQR UROO RXW
LQWHUQDB]LRQDOL

ALTEARAHUB+ DEKH

ENGINEERING KNOWLEDGE ACADEMY

$]LHQGD FRQ VHGH LQ 6YL]]JHUD QDWD SHU (RUIQKMHUDQIJPBREDWRJINMHFDIGHPGL6SLQ RII GHOO58Q
FRQVXOHQ]D PLUDWL D LQGLUL]]DUH O5LQQRYDOVRA H HHOVW U BRIQUYRRER BWWRQR EDMBWRLUH FRQVX
VXOO5XWLOL]]R GL $, H WHFQRORJLH HVSRQHRQWIDOQR QRWHIGD @GR 0430 ¢! XSXDHYRVIULRQH LQQRYDW|
VWUDWHJILFD GL ,QWHOOLJHQW (QWHUSULVH 3/0 HQJLQHHULQJ D XQR VSHFLdFR WHVVXWR GL 30, F

LQJHIJQHULVWLFD RJJL DG DOWR LPSDWWR VWUDWHJ

VRFLHW¢ QRQ LQFOXVH QHO SHULPHWUR GL UHQGLFRQWD]LRQH
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6,67(0$ 9%/25,$/(

In Altea Federation i valori sono principi condivisi che gui H VRQR VWDWL SUHVHQWDWL QHO - LQ FR(
GDQR H GLULJRQR OD FRQGRWWD SRWH®LOOXER LHP RQDQXQH ¥ HHUQ/®RI IOBHGHOOD IRQ |
VSHULHQ]D ODYRUDWLYD TXRWLGLDQDH@RELRWWLYR @ ¥ XSHUDURUL ARKQ-QHO VHJ’
FHWWL DVWUDWWL H IRFDOL]]DUVL VX RBQR K@Q@Q®HURWWR KRPDOHH QG STEDORHU U H U |
OH SHUVRQH VL SRVVDQR ULFRQRVFHIRQWHJIH KRV R EARPHWERRD®D SHUVHJIXLUH (
, WUDWWL FKH FRVWLWXLVFRQR OH | RHOGIRRHHDYIDD G H OG WIOVONDH W Bl FYQDROGRRIILLID JXLGDW
OH GL $OWHD )HGHUDWLRQ VL VRQR DHXPLIFG KIHW K QRNO/ ER UK\QR GAHDIBDRIJ R OMUIP IOH SR
DQQL JUD]JLH DOOR VYLOXSSR RORQLF®MRUW XIQAKRGEH OO H HBGHROWMMKRRPDQH

apprendimento

s

L CLETURA, AL MSGLDRRLIERTT
CAIT 8L L T e

affidabilita

[T TR R

Lk, PO LR

ascolto

I K.ﬂl o
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(UD LO JHQQDLR TXDQGR L VRFL&FRQ/GDXLRIBILX Q@D X\QRANLIH WQ WSRUFRQVXOHQ]D F
QR D GXH VFULYDQLH H SRFKL PHWULDTXDQ@GGH DG DRYRBOHHW HFRIJORHBH-OH RSSR!
SURJHWWL GLHGHUR YLWD DG $0OWH DI HUMK GID 8 HQLRKD PN.RIQUDIQRRUPIONLFKH H |
GD VXELWR JUD]LH D XQ LQQDWR '1$ WOQIF QRORRBRIQAFR XQHWR B WUMWRUPDWD LQ U
SDVVLRQH WDOHQWR H SHUVHYHUDQTDL $DWWR UICD X3ID$ CHGHIL DHIGRHIMD FKH FRQW!
WLRQ 2 LO UDFFRQWR GL XQ YLDJJLR YVH®WHQWDXELRUPRIUGL HQFRQGHRUVH MVUD ORUTF
YHUVR TXDQWR DFFDGU¢ LQ IXWXUR 8QDISDYLQD BG®SR OBDPOIWVDRQH GL $OWHD 2
OD LO GLDORJR FRVWDQWH WUD OH UBHYLHWUJEHE QDF RQ\W 8 QW B GGH VWO VWIRQ WV [3 H U
DOO5LQQRYDJLRQH GXH FRQFHWWL DG3 PRMQW B PHRIDMHHD QW IPVE M WY RLYRQ FHQWH |
FKH VH FRPELQDWL H VDSLHQWHPHQMWD REIE ISHWWUDWL FUHDQR XQ

RULJLQDOH PL[ GL JHQLDOLW¢ H GLIIHUHQ]JLD]JLRQH

ARMONIZZARE
TECNOLOGIE | PROCESSI | PERSONE

per accompagnare |'evoluzione delle imprese
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BHUYL]L HURJDWL LQ Settore
FRQIRUPLW¢ DOOD QRBADFHRORJLPEO1
(1,62 FHUWLdFDWR

6RFLHWEC
FHUWLdAdFDWH

3URJHWWD]LRQH HG HURJDJLRQH GL VHUYLIQ GL FRQVXOHQ]D
H IRUPDJLRQH QHOOH VHIXHQWL DUHH GL WLYLWE .JOLwc
6LFXUH]]D QHO ODYRUR H $PELHQWH 5LVRL9 H 8PDQH
$PPLQLVWUD]LRQH H $SSURYYLJLRQDPHQWRS$

3URJHWWD]LRQH HG HURJD]LRQH GL VHUYL{® GL FRQVXOHQ]D
H IRUPD]JLRQH VYLOXSSR SHUVRQDOL]|DILRIDH DVVLVM#*HQ]D
$/7(51% 4 PDQXWHQ]LRQH VRIWZDUH . (s

&RPPHUFLDOL]]D]JLRQH 6RIWZDUH . $

3URJHWWD]LRQH HG HURJD]JLRQH GL VHUYL{® GL FRQVXOHQ]D
H IRUPDJLRQH VYLOXSSR SHUVRQDOL]]DILRIQH DVVLVMWHQ]D
$/7($ ;1 4 PDQXWHQJLRQH VRIWZDUH . (s

&RPPHUFLDOL]]D]JLRQH 6RIWZDUH . $

3URJHWWDJLRQH HG HURJD]LRQH GL VHUYL{® GL FRQVXOHQ]D
H IRUPD]LRQH VYLOXSSR SHUVRQDOL]]DILRIQH DVVLV}®*HQ]D
$/7($ 83 H PDQXWHQJLRQH VRIWZDUH . (s

+ &RPPHUFLDOL]]D]JLRQH 6RIWZDUH RN

3URJHWWD]LRQH HG HURJDJLRQH VHUYL]L GL FRQVXOHQ]D
IRUPDJLRQH SHUVRQDOL]JJDJLRQH VYLOX5SR DVVLVWHQ]D
H PDQXWHQJLRQH 6RIWZDUH H VXSSRUWR: FBQWLQXDW LQ
DPELWR ,&7 . (s

&RPPHUFLDOL]]DJLRQH +DUGZDUH H 6RIWZDUg
&RPPHUFLDOL]]D]LRQH 6:

3URJHWWDJLRQH HG HURJD]JLRQH GL VHUYL} GL FRQVXOHQ]D
H IRUPDJLRQH QHOOH VHIJXHQWL DUHH GL DWWLYLW¢ ’OLWQ:
6LFXUH]]D QHO ODYRUR H $PELHQWH 5LVRUVH 8PDQH
$PPLQLVWUD]LRQH H $SSURYYLJLRQDPHQWRS$




45001 22301 FHUWLAFD]LR
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2UJDQL]]DJLRQH H JRYHUQ

,/ *58332

Andrea Ruscica
Fondatore Presidente /' '\
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6RQR FRQVROLGDWH SURSRUJLRQDOPHQ!'
VL HVHUFLWD XQ FRQWUROOR VXOOH SR
FRQJLXQWDPHQWH FRQ DOWUL VRFL LQ
WXDOL /H DOWUH SDUWHFLSD]LRQL LQ L
VL HVHUFLWD XQ LQIOXHQ]D QRWHYROH




Fondatore
CEO di Altea IN

Fondatore
Public Tender and Funding Director

Fondatore
Solution Leader Offering
Servitization 10T di Alterna

Fondatore
Qualita, sicurezza, ambiente Practice Manager
Responsabilita diretta sui temi ambientali,
Presidente O.d.V. 231

/\J\/ NEXTER Hnrg ‘—265"425, éQ DEKF' ALTEARAHUB+

smartwork ALLYS

Fast'n'Cloud

OR FRQJLXQWR FRPH VRSUD GHdQLWR VROR YDHOWOXWHRDESQREDQEWHUPLQDQRbTXL
LO PHWRGR GHO 3DWULPRQLR QHWWR VXOOD FKLDUH]]D GHO ELODQFLR FRQVROLG
/H LPSUHVH FRQWUROODWH FKH VRQR LQ50VYSKNMWAVRLRQOBGI5R WHRIBHWRVBUHFHGHQWH OS5
a procedura concorsuale, sono escluse dall'area di consok YDULDWD LQ FRQVHJXH QHdnaG SySt&b3pA F O X VLR
GDPHQWR H YHQJRQR YDOXWDWH DO S UHNMX&NSRCYBO®RSHLGISIUHDOL]]R
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9LD ,VRQ]R 9LD 'HO 6DQWR
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9LD *URWWH 3RUWHOOD 9LD &DVVLRGRUR
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ALBA(Cuneo)
9LD '"HOOS5DFTXHGRWW®&NA%W RO]DQR ROVERET®rento)

9LD GHJOL $UWLJILDQL 6Wddel Garda, 44g, 38068
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L'approccio di Altea Federation allo sviluppo di una ge ,O 7THDP SHU OD 6RVWHQLELOLW¢ G
VWLRQH HFRQRPLFR dQDQJLDULD D% IHQWDYHUR VRHALRDH OLFRPSLWH
SURQWDWD DOOD FUHD]JLRQH GL PHMW®R®I5MHPEUW RHGHKQOBGIHFBELOHH YWWUD
trasparenti nei confronti dei propri portatori di interesse, H %RDUG D]JLRQL LQWHUQH LQ P-D
KD FRQVHQWLWR OD UHDOL]]D]LRQHVELOXQVIREFGHOOFRGBO ENXSQR VYV
EDVDWR VX EXRQH SUDWLFKH JHVW,LREPBULLQW® UGB H G LHVY\HW WIRQHR U X
JDUDQ]LD GL XQ DSSURFFLR WUDVYE
ELOH RULHQWDWR DOOD VRVWHQLE R
GL VRVWHQLELOLW¢ HFRQRPLFD VIE\.’FI‘_"D

FRVWUXLUH VROLGH UHODLRX$S XYt \OFp DWW LY treade aibrie REhUEY per gli
propri clienti, le proprie risorse e SRQHQGR DWWHQ]LRQH sEaketoiePisdnied ésterni,

O5DPELHQWH VRFLR WHOBEWHRQWDOH LI® FRUHQGR/ SULRPRIQSROR FRQ 0'_.:;;_"
si opera e che ospita le sedi Altea ULGXUUH O5LQTXLQDPHQWR HWOR VSDHHRR]D

JHGHUDWLRQ GL ULVRUVH




/D FDSDFLW¢ GL DVVXPHUVL H JHVWLX® DQUWL WFKE GR®R MHP SUHJHOFHLWD D]LHQGDC
PHQWR IRQGDPHQWDOH GL TXDOVLDV3IDDWMILPR WL DPG UHSB®IRFER UR DIOCGHWH JUDWR F
FRPSRQHQWH HVVHQ]LDOH GHO PDQDBKRIXW DEAXVWBUH\OMH RMHDQL]]D]JLRQL D JHV\
VWR 2 DQFRU SL» YHUR H VHQWLW-R WXMOML IDWURAKH. BBLWSBRV®LH RFL-GHQWLAF
FHVVR SHU TXHOOH LPSUHVH FKH VIWSREOR®QRVRELH® WILYRI HWWFRI (50 DYYLDWR
QDUL GL VYLOXSSR VXO OXQJR WHUPEQIH DFORLY B> WRP Bl OO 2P SO BOGMID]LRQH GL X
JHGHUDWLRQ H SHU OH LPSUHVH FKHIO N LRRPSRQBRRGR PEVARDILRQH H JHVWLRQ
SRFKL DQQL ID OD JHVWLRQH GHL ULVGEKRWIHdRARQQORILXADDVHQLIHQHWHVFKL D PD.
FRQFHQWUDWD VX SRFKH DUHH IXQ]LRQO\D-OUQR VISWWRWLDIOL)LQOMPLDDE 6WUDWH
HVHPSLR OD JHVWLRQH GHL ULVFKL dBRB]HWWLYROD TKRISHORWEU D SSHIRFRQGLUH 1
ULVFKL DVVLFXUDELOL 2JJL SHU OH DRURQWH DRQT5 FKLDPDWHLP SHFWV- ULVNV [
GLFDUH XQD PDJJLRUH DWWHQJLRQH BV MW W$J H QG R AKL TRKHY BIRVRRQR @ SRV VLELC
LPSDWWDUH VXOO5LQVLHPH GHO SURSUDRRRERWLOFVIW IS HAW BR @M I QK HRUJD QL]
D FRPSHWHUH LQ XQ FRQWHVWR HFRWRPHFRY®IQ\SH S W& WWPBUM FRPSOLDQFH QR
SL» FRPSOHVVR /D FUHVFHQWH LQVWMPIE LDOQRKH CCHL FRADWHSW IG H VARYRVHQLELOL W
PLFR SROLWLFR VRFLDOL LQ FXL RSHDBBORPBSREBOQIWE GLSRIQE NIDOWRPISDWWL OH.
L QXRYL PRGHOOL RUJDQL]]IDWLYL- DGR WWDIWLDEBEDWR VP SAWHVPIQR FUSHURIRQGHQ
VFHQWL LPSDWWL GRYXWL DOO5LQWURGDADRQR GQVOKRY W HGSHRHODHQMEIHUD]LRQ
WHFQRORJLH OD FRQWLQXD HYROX]VRQIDVEHIJQRURPKWDYH ,Q@Q RFHIMWMWRWH *URZWK
H O5DFFUHVFLXWD VHQVLELOLW¢ H DRVREHORWREHGH BIDRFWH GHL GLYHUVL
VWDNHKROGHU FLUFD LO UDJJLXQJLPHQWR GHJOL RELHWWLYL DJLHQGDOL

VRQR VROR DOFXQL GHL PRWLYL FKH UL FKDFGRIDR HFRN W Q (RUI PJRQ QW RialeU X WW X U L
UDJJLR H ULVSRVWD GD SDUWH GL RJQL VRBURWD LHPGHHIYWH DGHUHQWL DOO5LQL
'D TXL GHULYD O5DWWXDOH ULFRQRVFLPHQWR GHO 5LVN O0DQDJH

PHQW FRPH XQ SURFHVVR GD DIdDQFDUISURSRWHI ULRGH FDJORQLOR SRVVLELOL VR
WUL SURFHVVL SUHVHQWL LQ D]JLHQGD XD \SUIRFR WWR G3HQ JIRDMWIU QRIMB RUUH SUHYV
PHGLDQWH VROX]LRQL RUJDQL]IDWLYH WIIARR) BV FSHKWWH \HWFHRQD IGHIVISUREOHP L
GDOO5LQWHUD RUJDQL]]DJLRQH 3HU SXQWDUH D WDOL RELHWWLYL GD

WHPSR VL SDUOD GL (QWHUSULVH 5LVYN DQ@WBUNMHQWH (50Q MHKHDQFDPHQWR LQ
a O5DSSURFFLR PHWRGRORJLFR VW UXW WXWS\WK R VD BIUGRLD WX LWLRQ DROGLD SIHR JHW W L
VWLRQH GHL ULVFKL OHJDWL D WXWWL JOL DVSHWWL GHOOH DWWLYLW¢ G5LPSUH
VD VWUDWHJILH PHUFDWR SURFHVVL ULVRUVH dQDQJLDULH ULVRUVH



$OWHD )HGHUDWLRQ YDORUL]]D RJQLLIRURADPIGIOGRY B UMLARQ WHQHUAHQWH OH FRF
HW¢ QD]JLRQDOLW¢ HWQLD LGHRORJDD ORQVIVMXH\QWRRWSHRRIS/IRDOVH SRV B R IRRGILW ¢ H ¢
GLYHUVL GL SHUVHJXLUH H UDJJLXQFHUMFPHOBE QW IG L/ ISRIRIWVPDRKAHH GL YDOXWLI
DOO5S5LQWHUQR GL XQ SL» DPSLR 6LVSRWRQRUDODR IF{YDLWLFRWE5HGVIHQFHQWLYDUH
ULPHQWR H O5LQWHJUD]LRQH ODYRUGW ERP SGHAOLOH. YSIHAWK REYTHX LG & HHURBULWRFUD
PHQWH DELOL @ FRQFUHWDPHQWH D JHi YORGHIW D WODQ PRWHN DYWWUEDGHURBPD]LRQH LQ\
O5DFFHVVLELOLW¢ DOOH VWUXWWXUHRU®BPLSSOH. REERQHD WIR DISISRVLIV D IQ RRJEE LV
PDWLYH H SURFHGXUH D]JLHQGDOL -FRRHGLOMDWWR GH XQ5DHIFIR GERQQHVVL D FRPSH
VDELOLW\ ODQDJHPHQW $OWHD )HGHIUDMAR QF D'GRRIGQWIH YWEXXIORERVWDQWH DOOL
H VLVWHPL GL VHOH]LRQH JHVWLRQHP HWWRGRORR LH BIHWHIEEG R PLRIQM GKB- UDSSUHV
SHUVRQDOH FKH ULFRQRVFRQR H SUHWLBRRGLO/RFAFHWRHAD ERQVWRMWVWR RSHUDW
PDQFH *OL VWUXPHQWL GL VYLOXSSR KDQQR O5RELHWWLYR GL FRVWUX



LPSUHVH IHGHUDWH YDOXW,
GLWXDOH H FRQ PHWRGR d

PHQVLOL IRUHF{@XW H WDUJ DQQXDIRPSRUWDPHQWR

LVSHFW , -
3URJUDPPDJLRQH W FRQWURQOR GL JHVWLRQH SHU LO

FRQWUROOR VWUSWHJLFR G OOSD]L QIG\DW HFIRIQ W MR O

) FRVWL DQDOLVL GHJOL VFRVWDP Exl\O)Q/WQFqQD@gpm
UL ULOHYDQWL H ULFORVVL{F .
PRQLPOM SURJ .PPD RQH
D E UM VW HUPL 0
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/D WHPDWLFD RJJHWWR GL DQDOLVL Gl XWHQLPHQW FF DODVOHPBRSEHEROW QXRYH VI
VLRQL HIIHWWLYH H SRWHQ]LDOL GHW®QRGRDMOXPLVWY®]GRQB DD )HGHUD URIGGR GL U
VXOOS5DPELHQWH ULSHUFXVVLRQL-FKWHMDRQ RDVDW DIW ARV RW QK FROVILFL ,QdQH
GHUDQGR DVSHWWL TXDOL HPLVVERQUROKX]&R QLQSHWPRIVGHUDHSIWUDWIXWL H LQ SC
FKH GL JHVWLRQH GHL ULdXWL XVR HO B >S\WOB® BV IGFHDO GEHL AFLKURIUN.H @ IDWSXQD/BIU DF T
PLJOLRUH JHVWLRQH GHOOH GLYHUVH ¥X\G LYY I6Q WIWD XOPLYG\® D B @POQPLRVD H JH
QDOH HWF 7UD JOL DVSHWWL GL P DIJ LRI LR LAHHJIR ISRH IV SOBALQIFOMO FKH $OW
PHQWR GHOO5DULD JHQHUDWR GDOORHBEWRSBDH RQMRIPEL HIQ WADIDR , 62H HG HI
HPLVVLRQL GL JDV DG HIIHWWR VHUUDQLSUD@RLSDORH @MDHUELB X]JGRQH GHOO5LPSD
YXWH DOO5XWLOL]]JR GHO SURSULR SDALRR. D XRVRR \GA DIWWH L XFQIDJ FUOL \DFSK L R&/HMW ¢ LQH
FRQVXPL WRWDOL LQ 7(3 H 05 GHL FRMWILL B[ MWHQ GRQOQLHD FRQEH JILMS-UHVH GL
VRQR LPSXWDELOL DO FDUEXUDQWH HVKUHIGL ERGWWHRWW R PLHQMMV O DUFRQG XFI
FR DXWR DJLHQGDOH 3HU ULGXUUH L BREIVX@W VOQH W XQE DLWHMH GH QAR RWWD VLI
DXWR LEULGH FKH JDUDQWLVFRQR HIJXDOH DXWRQRPLD SHU LO JHQHUH




&DULFDDb &RPSRQHQWLD ,Q FDULFD GDODb ,Q FDULFD dQR DODb

BUHVLGHQWHD&GS$D 5XVFLFD $QGUHDbD b b 6Lb

Consigliere, 9HUFHOOL )UDQFRDb b b 6Lb 1RE
DPPLQLVWUDWRUH
GHOHJDWRD

Consigliere, 7THPSRUHOOL $OEHUWRD b b 6Lb 1
JLQDQFLDO $GYLVRUD

,0 B3UHVLGHQWH GL $OWHD 6 S $ LQWRDIHME RELMRFWRYIRSGBHWRUMHVL DQFKH

GHOO5D]LHQGD ULFRSUH DQFKH XQ UXRELD GIWNHERWHDR6FR® GHRGDKIL DWWLYDWR

FKH GL &KLHI ([HFXWLYH 2IdFHU &KLRXRLFDQFRQV® RKHFISHURKMHAYDQR DJOL VWDN

+XPDQ 5HVRXUFHV 2IdFHU , PHPEUL GGHQ EW@\DIPIQW HGER@ RIO &G $

QLVWUD]LRQH VRQR QRPLQDWL LQ-FRHUHQ]D FRQ L 9DORUL H O5RULHQ

WDPHQWR DOOD VRVWHQLELOLW¢ GL $RWWD YHB HUDWGBQ DOXWD OH LQL]JLDWLYH
DVFROWDQGR L VXJJHULPHQWL SURYHQLHQ)\

,0 B3UHVLGHQWH LQIRUPD LO &RQVLJOGR IGRQ J$MRRH LE WU B LSHQG H@BM®L H GDL UDSS

FLUFD OH GHFLVLRQL FKH KDQQR XQ GR¥IDWWRHWIQAH YCDQPKH DMUWOD WHRUVR O5RSH

VWHQLELOLW¢ GHO EXVLQHVV H VXOORSSWBWHRQ®D @YDR |PPHCWRWHHILSD VL YH

SURJHWWL SL» VLIQLdFDWLYL SDJLRQH DG DVVRFLD]LRQL GL FDWHJRULD
WHU]JL FKH YHULdFDQR L VLVWHPL-GL JHVWI

&RQ ULIHULPHQWR D ULVFKL H RSSRUWRQ@LWR® 3L QR®OWLDTXHOOL VWUDWHJIL

FL HRSHUDWLYL DPELHQWDOL VRFLDOL H GL JRYHUQDQFH LO &G$ HVD

PLQD SHULRGLFDPHQWH OD VLWXD]JLRQH LQ HVVHUH H YDOXWD HYHQ

WXDOL DJLRQL FRUUHWWLYH H GL PLJOLRUDPHQWR /5DSSURYD]JLRQH GHO

%LODQFLR GL 6RVWHQLELOLW¢ DYYLHQH VX EDVH YRORQWDULD GD SDUWH

GHO 3UHVLGHQWH GHO &G$ QRQ HVVHQGR G R3] 1 SusHVE UL G S 16 YLD

REEOLJDWRULD GD QRUPH GL OHJJH R UHJRODPHQWDUL

/D JHVWLRQH D]JLHQGDOH @ VXSSRUWDWDE G %3 VLYW P DL X IANGCD
WR GL UHSRUWLQJ FKH ULOHYD O5DQGDRHGWER GHad EXViQHY\ & 25DYDQ
]JDPHQWR GHL SURJHWWL 4XHVWR FRQVHGWS DEEKE MG D SR HGA D
DSSOLFDJLRQH GHL VLVWHPL GL LQFHQWLYL]LPGIE H UBRPXQHUIILRQH

LQ XQ5RWWLFD GL YDORUL]IDJLRQH GHG:-#HULWR VX UDJIJLXQJLPHQ



Road to 2025

3HU UDIIRU]DUH OD SURSULD SRVL]LRIXHVWE POH QFHMHWRX HGIOR QR/QR XDV DWH GHFOL(

re un percorso di crescita sostenibile Altea Federaton ha VWUDWHJLFL QHOOH 6WUDWHJILF %XVLQHVV

IRUPDOL]]DWR OD SURSULD VWUDWHJILD FKH @8 VWDWD GHOLQHDWD LQ XQ

SLDQR VWUDWHJILFR FKLDPDWR 85RD& WR 9

/H OLQHH JXLGD GL TXHVWR SLDQR VROHRREWEKSUHVHQWDWH GD

« SUHVHQ]D WHUULWRULDOH IRFDOL]]DWD VXO PHUFDWR LWDOLDQR

¢« PDJJLRUH XWLOL]]JR GHOOD OHYD dQDQ]JLDULD SHU VXSSRUWDUH
SURJHWWL GL FUHVFLWD LQRUJDQZFD DWWUDYHUVR DETXLVLILRQL

+ FRQWLQXDUH DG HVVHUH XQ SXQWRWRZMNHULPHQWR QHOOH WHF
QRORJLH WUDGL]LRQDOL WUDQVD]LRQDOL TXDOL (53 H &50 SR
QHQGR DO FRQWHPSR VHPSUH SL» DWWHQ]LRQH DOOH QXRYH
WHFQRORJLH HVSRQHQ]LDOL TXDDL JOWHOOLIHQID' $UWLIFLDOH
%ORFNFKDLQ H OHWDYHUVR LGHQQWRGRDYDWRRY SURDWWLYD
PHQWH OH WUDLHWWRULH H WUDGXFHQGROH LQ RSSRUWXQLW¢ GL
business

- )RFXV QHL VHUYL]L SURIHVVLRQDA: FROXOD IRUWH DWWHQ]LR
QH D JHQHUDUH IRUPH GL ULFDYR (FRQWLQXDWLY Hoy80DQDJIHG
6HUYLFHV9 LQQRYDWLRQ

¢+ &UHDJLRQH VYLOXSSR H GLVWULEX]JLRQH VXO PHUFDWR GL VR
OX]LRQL VRIWZDUH SURSULHWDULR: Q' JUD6GR GLYIHQHUDUH IRU
PH GL ULFDYR DG DOWD VFDODELOfXWRDQ ULSHWLELOLW¢ $ 55 0
Annual Recurring Revenues)

«+ 5DIIRUIDPHQWR GHO PRGHOOR-RORQLFR DWWUDYHUVR LO SR
WHQJLDPHQWR GHOOD VWUXWWXU®-&RUSRUDWH FROO5LOVHULPHQ
WR D OLYHOOR GL *UXSSR GL QXRWREWMKUH SURIHVVLRQDOL DG
DOWD VHQLRULW\
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/ISDVSHWWR GHOOD
VYLOXSSR VWUDWH

s
i

#HUMAN

le persone al centro della
WUDVIRUPD]LRQH
PRWRUH GHO FDP

6X0 IURQWH GHOOD
VWUDWHJILFD H PDQ
JDQL]]DWLYR D EDV
LQGLSHQGHQWL LQ
RELHWWLYL

Inner|CIRCLE

,11(5 &,5&/(

5LXQLVFH L &(2 G
VRFLHW¢ H LO 3UH
LQGLUL]]L SUHOLPL
dQDQ]D RUJDQL]]D]




GL SDUWHFELS
DOLdFDU WHD )HGHUD
g . H‘\&g‘ )
3 DYIIHOHUDOH

"
I A

ir 'fu#Dng




'DO SHULRGR SDQGHPLFR LQ SRL V-RQR RAWLD VBIL Y QRDHVUNLDYOY HOWHVBBBKHQ]H SUR.
QL SHUFRUVL GL LQQRYD]JLRQH FKH FRALID PRIVYRIQR W WMPR H WFHREP R DHQ H L

IUD WXWWH OH &RPSDQ\ GHO *UXSSR 4XDWWUR L 3URJUDPPL 6WUDWHJILFL QDWL
,PSHJQDWL D IRUPXODUH H VYLOXSSD UG GRRILRRDH. G\WMUDWIHEISFHVGQWDUH L FDPE
SURSRUUH DL &0LHQWL SURFHGHQGFR VW RMRQ G R (D WMHAQRD RHIHF DWURVIRUPDWL
VSHFLdFKH SHU VHWWRUL DG DOWR WRGHOGL 6UHXMLVYB VR BVBQRWDOOH VdGH
GR O5DSSOLFD]LRQH GL QXRYH WHFQRORJLH SHU ULVROYHUH SUREOHPL

road to t FOLLOW THE
INTERACTIVE 9 rOWL

7UDVIRUPDUH O5RUJDQL]]ID]JLRQH LQ FKQDWSLQWHUMWHRYDW HYDHWVQOBHTILQHHULQ
WH 6WUXPHQWL H PHWRGRORJLH SHULRQUHK &H UHVYLH Q W CBOBLIDWMDR FXBUGL-D XQHQG |
SURVSHUDQR VXOOS5HIdFDFLD GHOOH rla@&v ptévénjre R llasso delle strutture ed estenderne il

ciclo di vita

fed t NEXTGEN

FUTURE health

8Q +XE GL LQQRYD]JLRQH FRQ VROX]LRRAQXWHRRKQ R DRIW BOIL YHQWHIUDWH- SHU OD
KXPDQ RULHQWHG 5LFRPELQDUH WHRAQRRMR JIH UDRMULDVQWXURRK VROX]LRQL LQW
O5LQJHJQR H OD FUHDWLYLW¢ GHOORSRAFDWRHLUL WLERO FHWHW BBV R PSHHU PLJOLR
QHHGV H VWLPRODUH QXRYD GRPDQ G fersone



1HO JHQQDLR LO &RQVLJOLR GL $PWUQRWWILRIQRQHGHUBDWHDY FRQ OD TXDO
DSSURY" LO &RGLFH (WLFR FKH WXWWSRRRIDNVQRWRP D LFRRESRHQWDR HOBW P SRUWDQWH
FRPH LO FRQIOLWWR GL LQWHUHVVL VHLYR ERGGEIDWRUFPL RDWRQQDDQHFANVLWE GL
H JHVWLRQH dQDOL]]JDWR D SUHYHQLWHHVDRBWL BIDILRXQDPHW G DQIEKH GHO OF
YDUH OD UHVSRQVDELOLW¢ DPPLQLVWAHQMWMLY DH@W $10 MPHSOD HIRH Q DAL OFIKR VL 2 SR
QH GHOOH GLVSRVL]LRQL GL FXL DO 'VRWHOERIWMR GHOD®5$QQR $0 WHUPLQH
HVPL +D LQROWUH QRPLQDWR O5%UJDOURFRHGX WIR IDAADO DSBRQLVSRVL]LRQH
IXQJLRQL GL FRQWUROOR LQ RUGLQH B®I$SQUPFRQDPHQWRDHO DBOIOBGRHUVIPR- GHO TXD
YDQ]D GHO ORGHOOR H GL DJJLRUQDPBQYWR @G KO CPHBGDULPR GHDOOH $WWLYLWE G
FKH SUHYHGH LO PRQLWRUDJJLR GL WXWWH
YHGHUDILRQH , FRQWHQXWL GHJOL DXGLW
VFDGHQ]H GHOOH YHULdFKH FRV® SLDQLdFD
VROR GHO 3UHVLGHQWH GHOO52UJDQLVPR
VDQGUR &DVWLJOLRQL GHO 3UHV-LGHQWH
FD H GHO &RQVLJOLR GL $PPLQLVWUDI]LRQH
7TULHQQDOH GHOOH $WWLYLW¢ 3HULRGR
a VWDWR SLHQDPHQWH ULVSHWWDW
SLDQLdFDWH VRQR VWDWH GRFXPHQWDWH L
$XGLW FRQVHUYDWH LQ XQ DSSRVLWR DUFK
BUHVLGHQWH GHOO52UJDQLVPR GL-9LJLODQ]
VWLJOLRQL
&RQFOXVR H DUFKLYLDWR LO 3LDQ@R 7ULHQ(
dente di Altea Federation (Andrea Ruscica) ha rinnovato
OD dGXFLD DG $OHVVDQGUR &DVWLJOLRQL
7ULHQQLR KD ULFRSHUWR LO UXF
VDELOH 2UJDQLVPR GL 9LJLODQ]D -H[ ' /JV
ULPHQWR D WXWWH OH VRFLHW¢ DSSDUWHQ
$FFHWWDWR O5LQFDULFR O5XIdFLR GHOO52
KD SUHGLVSRVWR LO 3LDQR 7ULHQQDOH G
WDOH SLDQR D IURQWH GL VSHFLdF
JDQL]]IDWLYH 2 SRL VWDWR UHYLVLRQDWR LC



/H DWWLYLWEbHITHWWXDWH H GRFXPHQWR®IHWQHI 0% MWHRUF2 4L RHVURQIR OGLHQGH Gl
VHIXLWR ULHSLORJDWH bbb + $XGLW &HUWLIFD]LRQL 81, (1 ,62 6LF

$8',7 dQDOL]]JDWL DOOD YHULAFD GHJI® IR FTHPRELHBWL LQ

PDWHULD GL VLFXUH]ID VXO ODYRUR yxE o W WRs BHOOW LSYHVKUEHGL $/7(s )(

JLRQL DPELHQWDOL SHU $/7(3b6 S, $ §PQRKH PRIDILREH )RUPDILRQH- VX WXWV
b 7($)('b

5HIJLVWUD]LRQH DUFKLYLDJLRQH GHJOL LQWHUYHQWL HIITHWWXDWL DO

dQH GL JDUDQWLUH FKH OH VRFLHW¢ DSSDUWHQHQWL DG $/7($

)(' RSHULQR LQ FRQIRUPLW¢ DOOD 1RUPDWLYD GHOOD 3ULYDF\ bb

$XGLW $GHPSLPHQWL 3ULYDF\ *'35 VX WXWWH DJLHQGH GL
$/7(% )('bb




b,O

VL FKLXGH FRQ LO VHWWLPR A @ LEODOIRARLERR@VRODEBWR. GHEKLXVR FRQ X

*UXSSR OD FRQVXQWLYD]LRQH GHOOWHWMLWXPHURQH HH RRYBPAMABR SMOO5HVHUFL]LR
WULPRQLDOH H dQDQ]JLDULD GHOOH D]LHQGH S DQUWWHF¥ RS®EMHOH ERRWUIRID GL HXUR
ODWH GD $OWHD VSD

$%6 6U/
Adhoclogica SrL
$00\V 6U/
$OWHD 6U/
$OWHD

$OWHD 3HRSOH

,1 VUO

Altea SpA
$OWHD 8S 6UO
Alterna Srl

&ORXG,I DL 6 U O

Coesa Consulting SrL

LQ OLTXLGD]LRQH

)DPDV 6\VWHP 6S$

+ (QHUJ\ 6 U O
, $0 6U/
,;*URXS 6 U O
Jetro Stl

ORYDOLD 6U/

1H[WHD 6 U O

5XQ 7LPH 6ROXWLRQV 6 U O

6% 6RIW 6 U O

6PDUWZRUN 6K S .

,QIDWWL OR VFRUVR DQQR O5XWLOH IX SDU

GHOOH LPSRVWH SHU HXUR

,O ULVXOWDWR SULPD GHOOH LPSRVWH TXL
QHOOB5HVHUFL]LR PHQWUH QHO S

FL]LR DPPRQWDYD DG HXUR - FRQ

PHQWR GHO

/D TXRWD GL XWLOH GL SHUWLQHQ]D GL WH

FRVLFFK« O5XWLOH GL HVHUFL]LR GHO JUX!

,O YDORUH GHOOD SURGX]LRQH GHO *UXSSR
OLRQL GL HXUR ULVSHWWR DL 0,2 GL HX
HFFHILRQDOH LQFUHPHQWR GHO VROR
FRQ O5LQVHULPHQWR QHO &RQVROLGDWR G
VLWH QHO FRUVR GHOO5HVHUFL]LR

/IR VWHVVR LQFUHPHQWR SHUFHQWXDOH OR
FRQVLGHUDVVLPR VROR L ULFDYL GHOOH YH
VRQR SDVVDWL GD TXDVL 0,2 GL HXUR GH

0,2

5LVSHWWR DOO5HVHUFL]JLR SUHFHGHQWH O5DUHD GL FRQVROLGDPHQWR

a YDULDWD LQ FRQVHJXHQ]D GHOO5LQFOXVLRQH GL )DPDV 6\VWHP
ORYDOLD H &RHVD



- N\ i

o o i
-

T




'LVWULEX]J]LRQH GHO YDORUH DJJLXQWR

, @dtore AggiuntHVSULPH OD FDSDFLW¢ GL XQ5D]JLHQGD GL SURGXUUH ULFFKH]]ID 2 LO
YLHQH GLVWULEXLWR LQ YDULH IRUPH DL GLYHUVL VWDNHKROGHU LQWHUQL HG

9$/25( '(//$ 352'8=,21(b M 2021
5LFDYL GHOOH YHQGLWH H GHOOH SUHVWD]LRQLb 131.846
9DULD]LRQH GHOOH ULPDQHQI]Hbb 285
5LPDQHQ]H dQDOL ODYRUL LQ FRUVR 3.221
,QFUHPHQWL GL LPPRELOL]]D]JLRQL SHU ODYRUL LQWHUQLbbb 443
$OWUL ULFDYL H SURYHQWL FRQWULEXWLD 722
$OWUL ULFDYL H SURYHQWL SURYHQWL YDULD 5.347
5LFDYL GHOOD SURGX]LRQH WLSLFDb 141.865
&267, '(//$ 352'8=,21(b 58.778
&RQVXPL GL PDWHULH SULPH VXVVLGLDULH GL FRQVXPR H PHUFLDb 6.253
9DULD]LRQL GHOOH ULPDQHQ]H GL PDWHULH SULPH VXVVLGLDULHbb -256
&RVWL SHU VHUYL]Lbb 43.665
&RVWL SHU JRGLPHQWR GL EHQL GL WHU]Lbb 6.023
6YDOXWD]LRQL DWWLYR FLUFRODQWHbbD 715
$OWUL DFFDQWRQDPHQWLbb 498
,PSRVWH GLIIHULWH DQWLFLSDWHbD 7
2QHUL GLYHUVL GL JHVWLRQHbDb 1.873

9%/25( $**,8172 /25'2b 83.086



'DOO5DQDOLVL GHO 9DORUH $JILXQWSRBURBRWWRGLUHWWDLERPMRQEBOFDVR GH(
GD $OWHD )HGHUDWLRQ HPHUJRQRBIJIHXHN R HRKH. UFIRRDWQKE HYHDU OH VRFLHW¢ GH(

JLRQL HOHYDWR HURJDWR DOOR 6WDWR

=$00D 5HPXQHUD]LRQH GHO SHUVRGDDHBHRAHOD] MV ROHWROC KASLWDOH GL FUHG
VWLQDWD OD TXRWD SL» ULOHYDQW Hapitale pres@a-pfestifoxerditie Qldidters<Qi W &ttri oneri

ORUGR 4XHVWD YRFH FRPSUHQGH RJIDDRUPDLGE FRWNWDLEWHROGWH VRWWR OD V
H UHPXQHUD]LRQH HURJDWD D IURQWSDOGROE5HINWAYWWR ¢ D DGMNRPIRD/WIWD LKRKIH GHOO
GLSHQGHQWL H UDSSUHVHQWD OD YRRIOWR® CEH BFR@ERM EQ FAIBG QIPVWUR *UXSSR
D FRQIHUPD GHOOS5LPSRUWDQ]D H FHGWUBBRWEHWHDPIORD SHUN® D SIHUDOM GL ULVFI
DWWLYLW¢ VYLOXSSDWH GDO *UXSSRWDWR UDJJLXQWR GDOOD JHVWLRQH GL LPS
=,0 GHO YDORUH DJJLXQWR FUHDWRWPHGHV W P QDWHUD® B IDYAGMH QGR GHOOS5XW
5HPXQHUD]LRQH GHOO5D]LHQGD 6L WUDWMWID]ERQODWLXRIMDQRBLUDPHYXWR GLYLGH
PRUWDPHQWR DQQXDOH DFFDQWRQDPHXBWMU ISHHIH LGB EL XX YDGRHIH $JILXQWR |
VWLQDWD DO *UXSSR SHU O5DXWRAQDQPBDPHQWHR HIHRB B PHGGDUNMIWDRSUHPLDUH LQ
RVVLD JOL LQYHVWLPHQWL DJLHQGDOVR@HFRWM K H GHODOWHLYDULH FRPSDQ\

=/D 5HPXQHUD]LRQH GHOOD 3XEEOLEDQIMMH. QLOWUIRRWDKIFUL DOOR - GHO YD
O5LPSRUWR GRYXWR GDO *UXSSR b (YWL@@HORO D BCEEOEAD D3®PIPWNQ IHVWHUQH 6L WI
VWUD]LRQH D WLWROR GL LPSRVWH WOX® b HRE®OMRV W LDYQA WO LVRWMWERX \WR.UBDUGBMW OLE
WDPHQWH DWWULEXLELOL DO SDWULPKMULRODIUKG@GSR XD G6RYROPOXVILRQWL H 2UJD
GL LPSRVWH H DOWUL RQHUL DFFHVVRWL VGH® 8 0Q WR VGHLARGMH ARRSHWUHDWWM Y DLW ¢ D FXL
$QFKH SHU O5DQQXDOLWE LO YDURPSUKDS BHQWORMLD WROBHODWWHQ]LRQH 6L
SRVLWLYLW¢ GHULYDQWL GDJOL LQWNBRBAE WU LDIDHYIR GDW IO Q RV WD HJ LB GG3D UL
ULFHUFD H VYLOXSSR PRWRUH FHQWIUXHDHD K6 HEAHE I LONMHWE YU MHIQ & RVOYH DQRUDWLFD YV
VWUH VRFLHW¢ PD QRQ ELVRJQD GLEHR@WHDRKHFKHFEDE RGGOHD GD SDUWHFLSD]
UHPXQHUD]LRQH DOOD 3XEEOLFD $PPPXMWMWEDPIRF@QWDIGHULYD GD LP

PROSPETTO DI DISTRIBUZIONE DEL VALORE BGGIUNTO

(Valori in migliaia di euro) b 2021
# 4GOWPGTC\KQPG FGN RGTUQPCNG4&a 67.909
$ 4GOWPGTC\KQPG FGNNhC\KGPFCA& 3.267

% 4GOWPGTC\KQPG FGNNC 2WDDNKEC #OOKPKU3M®BC\KQPGa
& 4GOWPGTC\KQPG FGN ECRKVCNG FK ETGFKVQ&77
' 4GOWPGTC\KQPG FGN ECRKVCNG FK TKUEJKQ&&34

( .KDGTCNKV GUVGTPGA 522



Valore economico generato e distribuito

Valore economico direttamente genetrato2021

ricavi 94.189.875,09

Valore economico distribuito

costi operativi

retribuzioni 13.640.408,70
pagamenti fornitori di capitale 361.096,15
imposte e tasse 571.585,10
investimenti nella comunita 105.360,00
totale 91.702.493,13

Valore economico trattenuto

differenza tra valore economico generato 2.487.381,96

valore economico distribuito

77.024.043,18

2020

77.841.396,39

60.102.917,85
12.728.403,53
2.247.131,67

1.065.448,66
84.050,00

76.227.951,71

1.613.444,68

2019

85.492.812,37 Totale valore della
produzione

68.265.277,07
12.654.120,05

1.185.858,14 Proventi e oneri
"PCP\KCTK

1.223.931,87

70.890,00 sponsorizzazioni e
liberalita

83.400.077,13

2.092.735,24 Utile d'esercizio



CAPITOLO

IL TEAM
AZIENDALE




NUOVE ASSUNZIONI

DELLE RISORSE HA UN CONTRATTO
A TEMPO INDETERMINATO

98,8%

GIORNATE DI FORMAZIQ
NON OBBLIGATORIY

PROGETTI E INIZIATIVE
PER IL BENESSERE
DELLE PERSONE
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e a

VWDWR O5DQQR GHO ULHQWSRFKH D/GOOD DR @WBHOLQ ® RIFR]HRQH -JOL $ 3HI

GHOO5DIIHUPD]LRQH VHPSUH SL» GHFYRDWL KQ ERRWRI PRGGIOQBHH SHU PLJOLRU
ODYRUR 8ZRUN IURP DQ\ZKHUH9 $0WF®L}HHBMIUDSARBDK DHEH VEWILWR KD DQFKH
DFFROWR OD WUDVIRUPD]LRQH RUJD QL[] DARIQY PHRIOWHQ GRRK I L\ELH B WF R GBAUHW L]]DWR
VFHOWD GHO OXRJR GL ODYRUR H-UH@SRQVDEERQ] ]I LFRALK CRIADQ R HS(WR GL WHDP
VRQH LQ IXQ]JLRQH GHO ULVXOWDWR dSHUWAHRUVL GL LPSUHQGLWRULDOLW¢ H VWDU

7TXWWR TXHVWR VHQ]D PDL SHUGHUH

YDORULDOH H JOL HOHPHQWL FXOWX FKH
HVSULPRQR DSSDUWHQHQ]D LGHQWL
1D
20WUH DOOD IRUPD]JLRQH H SURPR]L
JXDUGDQWH L FRUVL GL IRUPD]JLRQL |
(ITHFWLYH 3HRSOH?9 ULFRQIHUPDQ G Faas
&RYH\ &RPSOLDQW &RPSDOQ\ VRQR
HQJDJHPHQW ZHOOQHVV VYLOXSSR

L GLSHQGHQWL GL $OWHD )HGHUDWLRQ DO GLFHPEUH D
FXL VL DJJLXQJRQR FROODERUDWRUL HVWHUQL H VWDJLVWL SHU
XQ WRWDOH GL $ 3BHRSOH
$ 3HRSOH b

Variazione %
b 2021 b
b

$ 3HRSOHD bb b
GL FXL FROODERUDWRUL HVWHUQLDb b b
GL FXL VWDJLVWLD b b
,0 GHOOH ULVRUVH 2 OHJDWR DOOH ULVSHWWLYH VRFLHW¢ IHGHUDWH FRQ XC

FRQIHUPD DQFKH SHU LO FRPH VRQR VHPSUH GL SL» OH ULVRUVH YHUVR F
YDORUH LQVHUHQGROH LQ RUJDQLFR FRQ XQ FRQWUDWWR D WHPSR LQGHWHUPLC



Dipendenti per tipologia di contratto e genere

b 2021 2017b

b Totaleb 8RPLQLD 'R Q Qbtdeb 8RPLQLD 'RQQHD
Contratto a tempo 1157

indeterminatd b b b

Contratto a tempo determi

natob b b b
7RWDOHD 1171 b b b
/D TXDVL WRWDOLW¢ GHL GLSHQGHQWL GHOOH VRFLHW¢ IHGHUDWH LO - KD XQ

JDQLFR KD XQ FRQWUDWWR GL ODYRUR D WHPSR SDU]JLDOH

'LSHQGHQWL SHU WLSRORJLD GL RUDULR GL ODYRUR H JHQHUHD

b 2021 b b

b Totale 8RPLQL 'RQQH 8RPLQL '"RQQH
Dipendenti a tempo pieno 1117

Dipendenti part-time 54

Totale 1171

/ID VXGGLYLVLRQH GHO SHUVRQDOH SHU LQTXDGUDPHQWR H JHQHUH HYLGHQ]LD
YRORQW¢ GL LQVHULUH JLRYDQL ULVRUVH LQ WXWWH OH VRFLHW¢ GHOOD )HGHL
SHUVRQDOH HVFOXVLYDPHQWH PDJJLRUHQQH H DGHJXD LO SURSULR RSHUDWR DI
UHFLSURFD FRUUHWWH]]ID QHO ULVSHWWR GHOOD OLEHUW¢ H GLJQLW¢-XPDQD L!
ELOLW¢ VHVVR HW¢ RULHQWDPHQWR VHVVXDOH H DSSDUWHQHQ]D VLQGDFDOH F

$SSOLFDWR DQFKH LO SULQFLSLR GHOOH SDUL RSSRUWXQLW¢ QHOOH IBVL GL VH
WHUQR GHL JUXSSL GL ODYRUR /5RFFXSD]JLRQH IHPPLQLOH LQ $OWHD )HGHUDWL
DVVROXWL FRV® FRPH ULVSHWWR DO SHVR SHUFHQWXDOH FRQ XQ QXPHUR GL G|



Dipendenti per inquadramento professionale, genere e fascia di eta

<30 30-50 >50
uomini donne uomini donne uomini donne
% N 1 1 1
Dirigenti 0 0 0 0
Quadri 0
Impiegati 55
Apprendisti 85 7 12

'L VHIXLWR VRQR ULSRUWDWL L GDWL UHODWLYL DO WXUQRYHU PDVFKLOH H IHPI
DOOH VHGL GHOOD )HGHUD]LRQH OH QXRYH DVVXQJLRQL GL FXL XRPLQL
$QFKH QHO OD VHGH FKH KD UHJLVWUDWR LO SL» HOHYDWR WXUQRYHU VLD L
SHUDOWUR LO PDJJLRU QXPHUR GL ULVRUVH GHOOD )HGHUD]LRQH

6L HYLGHQ]LD SRL XQ HOHYDWR QXPHUR GL VY% Q]JLRQL VXOOD VHGH GL 7RULQR
/LPHQD H &DVDOHFFKLR 'D VHJQDODUH LQROWUH O5DSHUWX®®B. GL QXRYH VHGL D
$OED &LQLVHOOR %DOVDPR *UDYHOORQD 7®R¥#ioA 1DSROL FRBHOVHIXHQWH DOOS5H
VSDQVLRQH GL $OWHD )HGHUDWLRQ QHOOS5HNssuUdAobi]LR GL ULIHELPHQWR JUD]JLH D
DOO5LQJUHVVR GHOOH QXRYH VRFLHW¢ IHGHUDWH

Assunzioni 2021

<30 30-50 <50

sede uomini donne uomini donne uomini donne
Baveno 1 1 7 0 0
Gravellona Toce 5 1 1 0 1 0
Lainate 22 7 2
Torino 17 5 12 5 5
Fiorano 1 1 0
Limena 8 5 1 0
Napoli 0 0 0 0
Roma 0
Lecce 2 0 1 0
Casalecchio 8 1 1
Cinisello Balsamo 1 0 1 2 1
Milano 1 0 0 0 0
Alba 2 1 0 0 0
Lesa 0 2 0 0 0

TOTALE 75 27 75



Cessazioni 2021

<30 30-50 <50

sede uomini donne uomini donne uomini donne
Baveno 1 1 0 2 1 2
Gravellona Toce 1 2 0 0
Lainate 18 50 27 17 2

Torino 5 21
Fiorano 1 1 0 0
Limena 0 0 0
Napoli 0 0 0 0
Roma 1 1 0
Lecce 0 1 0 0 0
Casalecchio 11 2 15 7

Cinisello Balsamo 0 1 1 2 2
Milano 0 0 0
Alba 0 1 0 0
Lesa 2 1 0 0 0
TOTALE 57 125 70 12

$OWHD )HGHUDWLRQ SULYLOHJLD O5LQVHULPHQWR GL JLRYDQL QHRGLSORPDWL +
SL» LQ EDVH DOO5DOOLQHDPHQWR FRQ L 9DORUL GHOOD )HGHUD]JLRQH $QFKH FR
H TXHOOR SURIHVVLRQDOH VRQR DWWLYH FRQYHQ]JLRQL GL VWDJH FRQ LPSRUW

Bologna 8QLYHUVLW¢ GL %RORJQD b Novara-Verceli8QLYHUVLW¢ GHJOL 6WXGL GHO 3L¢t
Brescia 8QLYHUVLW¢ GHJOL 6WXGL GL %B$SRHGBEHR $YRIJDGUR9 b
Castellanzg/,8& b Parma 8QLYHUVLW¢ GHJOL 6WXGL GL 3DUPD b

Lecce 8QLYHUVLW¢ GHO 6DOHQWR b Pavia 8QLYHUVLW¢ GHIJWL VWXGL GL 3DYLD
Milano %LFRFFD 3ROLWHFQLFR &DWWRRBARRNL¥YRBEBNVRQIC GL 3LVD b
Modena e Reggio Emili8 1,025( 8QLYHUVLW¢ G HbOdE SQULYGIUVLWE GHJOL 6WXGh GL 5RPD 7RU
GL ORGHQD H 5HJJLR (PLOLD b Torino(SBROLWHFQLFR b
Napoli 8QLYHUVLW¢ )HGHULFR ,, b Varese 8QLYHUVLW¢ GHOO5,QVXEULD b

Istituto Aldini Valeriani



$OWHD )HGHUDWLRQ @ FRQVDSHYROH GHOOD YDOHQ]D GL XQ SHUFRUVR GL DSSU
ODYRUR H XWLOL]]D SHUWDQWR JOL VWUXPHQWL SL» LPSRUWDQWL SUHYLVWL GD
JLRQH LQ TXHVW5RWWLFD O5$SSUHQGLVWDWR H L 7LURFLQL )RUPDWLYL H GL 2UL

Anno 2021 Anno 2017
Numero stage Numero stage
Numero Numero Numero stage B Numero Numero Numero stage B
. B trasformati in . B trasformati in
stage in stage trasformati in stage in stage trasformati in
) ] contratto a tempo ) ) contratto a tempo
corso conclusi apprendistato ] ) corso conclusi apprendistato ) )
indeterminato indeterminato
61 42 39 7 11 36 33 3
1HOO5DUFR GL WXWWR LO VRQR VWDWL LPSLHJDWL DSSUHQGLVWL GL FXL
PLQDWR $0O JOL DSSUHQGLVWL LQ IRU]D HUDQR 'HL VWDJH SRUWDW

WUDVIRUPDWL LQ DSSUHQGLVWDWR H LQ FRQWUDWWL D WHPSR LQGHWHUPLQDW

/H DWWLYLW¢ GL IRUPD]JLRQH VRQR VWUXWWXUDWH SHU ULVSRQGHUH DOOH HVLJ
DVVLFXUDQGR XQ5RIITHUWD GLIITHUHQ]JLDWD RULHQWDWD D FRLQYROJHUH OH GLY|

$OWHD )HGHUDWLBQ H OD IRUPD]LRQHbD

2020 2021
DIRIGENTI QUADRI IMPIEGATI DIRIGENTI QUADRI IMPIEGATI
M F M F M F M F M F M F
N~ Partecipanti 6 0 40 11 215 122 4 0 36 14 230 142
Ore di Formazione 95 0 452 235 1274 963 27 0 546 187 1469 1056

1HO bVRQR VWDWH IRUPDWH ULVRUVH SHU XQ FRPSOHVVLYR GL bJLRUQTE



/H FRQRVFHQ]H WHFQLFKH H IXQJLRQDOL VSHVVR FRQVHJXHQWL DOOH LQQRYD]LF
PHWRGRORJLFKH FRQQHVVH D SHUFRUVL GL FHUWLdFD]LRQH SHUVRQDOH UDSSU
FRPSHWHQ]H FKH L FRQVXOHQWL GL $OWHD )HGHUDWLRQ VSHQGRQR VXL SURJHW

/H RFFDVLRQL GL IRUPD]JLRQH VRQR GL YDULR JHQHUH YDQQR GDOOS5DXWR IRUPD
VHQLRU LQ DIIDQFDPHQWR D FROOHJKL PHQR HVSHUWL DOOD IRUPD]JLRQH SUHV

9HQGRU b

/ISLPSRUWDQ]D GHOOD IRUPD]JLRQH VX WHPDWLFKH LQQRYDWLYH 2 SHUDOWUR DWYV
FHUWLdFDWL LQ FDSR DOOH ULVRUVH GL $OWHD )HGHUDWLRQ

5LVRUVH FHUWLdFDWHbH QXPHUR FHUWLAFD]LRQL

b 2021 2019
5LVRUVH FHUWLdFDWH GD 9HQGRU13®DUWQHU 104
FK EWK EGTVK'ECVG PGNNhCPPQ& 28 31
1 &HUWLdAFFDWL WRWDOL 442 345
GL FXL FRQVHJIXLWL QHOO5DQQRD b 61

$XWRQRPLD H DXWR DSSUHQGLPHQWR VL XQLVFRQR D SHUFRUVL SURIHVVLRQDOL
IRUQLUH XQ PL[ GL VWUXPHQWL H FRPSHWHQ]H VHPSUH DJIJLRUQDWH DJOL $ 3HRS
)(' &XOWXUH @ OD SLDWWDIRUPD GL H /HDUQLQJ FKH DFFRJOLH QXPHURVLSHUFRU
OXSSDUH H DOOHQDUH OH VRIW VNLOO D SDUWLUH GDOOH +DELWV HG HYROY
ODYRUDWLYR ULFRSHUWR

$ TXHVWR VRQR VWDWL DEELQDWL ZHELQDU GL DSSURIRQGLPHQWR VXL WHPLHPH!L
H WHQXWLGDO 3UHVLGHQWH $QGUHD 5XVFLFD FRQ FDGHQ]D SHULRGLFD FRLQYRC

THES HABITS gg\r,:gliqnt

of Highly Effective People® Company



GESTIONE DI SE STESSI

SHU DXPHQWDUH OD SURSULD (IdFDFLD 3HUVRQDOH DWWUDYHUVR OH +DELWV RI
GESTIONE DELLE PERSONE

SHU JXLGDUH H FUHDUH 7HDP SRWHQ]JLDQGR OD SURSULD /HDGHUVKLS H OH SURS
GDPHQWDOL SHU JXLGDUH XQ 7HDP

1HO SHU JOL $ 3BHRSOH VRQR VWDWL HURJDWL L VHIXHQWL FRUVL

4 edizioni#7 Habits FoundatiorFKH KDQQR YLVWR OD SDUWHFLSD]LRQH GL $ BHRSOH $ 3HI
LQ SLOOROH VXOOD SLDWWDIRUPD H OHDUQLQJ

1HO $OWHD )HGHUDWLRQ KD SURVHJXLWR H LQFUHPWNDWROAGRAKE BWRILYDMADIR |

FKH KD OS5RELHWWLYR GL DOOHQDUH OH VRIW VNLOOV GHJOL $ 3BHRSOH DWWUDYH

,O SURJUDPPD KD TXLQGL SUHYLVWR

FUTURE
READY

BE FUTURE-READY DSSXQWDPHQWL RQOLQHN DHESUAGE ACR WHKQWWLL FXADLW XUDOL GL OHVVRQ
$ 3BHRSOH H PRGHUDWL GD $QGUHD 5XWRWADL UQLFXI3ORSWHP BPWHFRKIQQR-YLVWR OI
3HRSOH 3URFHVV H 6\VWHPV DSSURIRH GLWH BXD®L WHDPQRVADL &OLHQWL DFFRF
ESHVHDUFK KDQQR IDWWR GD LOQOWURIHGERRBVIVO GREXNGGHOSHIRWIQOBHO VHWWRUI

RELHWWLYR GHIOL LOFRQWUL IRUQLYF-ORIARN G LELUMPRTH5XOwo osril

WXUD VX WHPL VWUDWHJILFL WD IRUPDWLYD GHOOD SLDWWDIRUPD H OHEL

, WHPL WUDWWDWL VRQR VWDWL $ BHRSOH SRVVRQR IDUH H SURPXRYHUH DX
XQD IRUPXOD VPDUW H VX PLVXUD FKH VL U
che vogliono accrescere le proprie soft-skill e sviluppare di
QDPLFKH HIdFDFL GL VHOI PDQDJHPHQW
"XUDQWH O5DQQR $ 3BHRSOH KDQQR FRQF
3DWK /5RIIHUWD IRUPDWLYD 2 VWDWD DUUL
QLQJ 3IDWK TXDOL 'LYHUVLW\ ,QFOXVLRQ &l
2IdFH H QWHUDFWLYH &RPPXQLFDWLRQ

EXO Foundations
Intelligenza Emotiva
IT Strategy
$OWHD 6 S D D VHIXLWR GHOOD FRQVROLGDWD SOXULGHFHQQDOH HVSHULHQ]D

FUHGLWDWR 5HJ 3LHPRQWH 0$&526(7725( & 1r $ SDUWLUH GDOO5DQQR
VH]LRQH 8$UHD 6LFXUH]]D 3ULYDF\ 4XDOLW¢ H $PELHQWH9 LQWHUDPHQWH GHGL]



&DWDORJR FRUVL 8$%$UHD 6LFXUH]]D 3ULYDF\ 4XDOLW¢ H $PELHQWH
IRUPD]JLRQH JHQHUDOH VXOOD VLFXI>*1]DJJLRUQDPHQWR SHU UHVSRQVDELOF
(disponibile anche in lingua inglese) SUHYHQ]JLRQH SURWH]LRQH UVSS

IRUPD]ILRQH VSHFLdFD VXOOD VLEXU DDSHULROQPRHDWRUIHU SUHSRVWL
rischio basso (disponibile anche in lingua inglese)

ODYRUR DJLOH VPDUW ZRUNLQJ
DJIJILRUQDPHQWR SHU ODYRUDWRUL VXOOD VLFEXUH]]D

ULVFKLR EDVVR PHGLR DOWR FRGLFH HWLFR H SROLWLFD DQWLFRL

IRUPD]JLRQH SHU GLULJHQWL VXOOD FEUHYIDF\ H *'35
(disponibile anche in lingua inglese)

LO FDWDORJR 2 LQ FRVWDQWH DJJLRUQDTF
DJIJILRUQDPHQWR SHU GLULJHQWL VXOOD VLFXUH]]D
(disponibile anche in lingua inglese)

, FRUVL $OWHD 6 S $
ULVSHWWDQR L UHTXLVLWL GL FRQWHQXWR H GXUDWD SUHYLVWL GDOOD QR

VRQR VWUXWWXUDWL LQ SLOOROH IRUPDWLYH
VRQR IUXLELOL H SHUPHWWRQR GL JHVWLUH LQ DXWRQRPLD L WHPSL H OH P

DJHYRODQR O5DSSUHQGLPHQWR JUD]LH DG XQD FRPXQLFD]JLRQH HIdFDFH GH
FKL H dOPDWL

SHUPHWWRQR OD YHULdFD GHOO5DSSUHQGLPHQWR PHGLDQWH WHVW HG HVH

/H FDUDWWHULVWLFKH GL FXL VRSUD VRQR VWDWH GHFLVLYH SHU HVWHQGHUH O!
QHQGR JUDQGH ULOHYDQ]D WUD L FOLHQWL VWRULFL H SHUPHWWHQGR O5DFTXLYV
/H IXQJLRQDOLW¢ HG L UHTXLVLWL GHOOD 3LDWWDIRUPD 7DOHQW /06 HG-LQ SDUWL
OLW¢ H $PELHQWH9 KDQQR SHUPHVVR D PROWL FOLHQWL GL DFFHGHUH DOOD IRUF

&256, ', 69,/8332 0$1%$*(5,%/( FRUVL ULYROWL DG (QDEOHU ODQDJHU H $ 3HRSOH 6H
allo sviluppo e all'incremento delle proprie doti manageriali.

6RQR VWDWL HURJDWL L VHIXHQWL FRUVL

1A HGL]LRQL GHO FRUVR KDELWV IRXQGDWLRQV FRQ OD SDUWHFLSD]LRQH GL
1A HGL]LRQL GHO FRUVR /H B5HJROH SHU JXLGDUH XQ 7HDP FRQ OD SDUWHFLSD]
'XUDQWH O5DQQR ODQDJHU KDQQR FRQFOXVR SHUFRUVL VXOOD SLDWWDIRUPD



Le AcademysRQR SURJUDPPL GL IRUPD]JLRQH PDQDJHULDOH H WHFQRORJLFD SHU FUH
DOO5S5LQWHUQR GHO *UXSSR /5RELHWWLYR 2 TXHOOR GL IRUPDUH QHRODXUHDWL !
HLQIRUPDWLFD GDQGR ORUR O5RSSRUWXQLW¢ GL HOQWUDUH QHO PRQGR GHO ODY

VROX]LRQH DSSOLFDWLYD R WHFQRORJLFD VHWWRUH GL PHUFDWR 1HO O5X
IHVVLRQH &RQVXOWDQW 'HYHORSHU OH VHIXHQWL $FDGHP\

$/7($ 3(2KDP RUIDQL]IDWR 8$FDGHP\ &RQVXOHQWL $SSOLFDWLYL +&09 0 SDUWHF|
+15*KD RUJDQL]]IDWR 8$FDGHP\ :HEOHWKRGV9 0 SDUWHFLSDQWL

$OWHMD, RUIJDQL]]IDWR XQ5DFDGHP\ 8$OWHD,QIRU %XVLQHVV6FKRRO9 0 SDUWHFLS
$/7($88D RUJDQL]]DWR 83FDGHP\ 6%$39 0 SDUWHFLSDQWL

$/7(516D RUJDQL]]DWR $FDGHP\ &RQVXOHQWL $SSOLFDWLYL %XVLQHVV &HQWUDO

$OWHD )HGHUDWLRQ KD DGHULWR DO ODVWHU %XVLQHVYV 1HHGV +XPDQLWLHV 0 S
O058QLYHUVLW¢ GHJOL 6WXGL SLHPRQWH 2ULHQWDOH LVFULWWL $OWHD 6 S $
SURIHVVLRQDOL LQ JUDGR GL

IRUPXODUH DQDOLVL HG HVHUFLWDUH XQ JLXGL]JLR FULWLFR FRPSOH"
VWUDWHILFD GHL SURFHVVL D]JLHQGDOL

IDYRULUH OR VFDPELR GL LQIRUPD]LRQL WUD SURdOL SURIHVVLRQDO
ULVSRQGHUH DGHIJXDWDPHQWH DOOH VdGH SUHVHQWL QHL GLYHUVL F
FRVWUXHQGR H JHVWHQGR QHWZRUN GL FROODERUD]JLRQL LQWHUQD]L

FRPXQLFDUH LQ PRGR DGHIJXDWR D LQWHUORFXWRUL FDUDW-WHUL]]DW
QDOL GLYHUVL



/H SROLWLFKH GL VYLOXSSR H FDUULHUD SHU OH VRFLHW¢ GL $OWHD )HGHUDWL
WUDVSDUHQ]D HG HTXLW¢ H VRQR FRHUHQWL DO UDJJLXQJLPHQWR GHJOL RELHW\
FRPXQL D WXWWH OH IHGHUDWH ,0 ULVXOWDWR GL RJQL SURJHWWR H DWWLYLW
SHUVRQH GDOOD ORUR FDSDFLW¢ GL VDSHU JHVWLUH O5LPSUHYHGLELGH JRYHU
SDUH XQ SHQVLHUR VLVWHPLFR FKH IDYRULVFD OD FROODERUD]LRQH ,0 VLVWHP
DPELWL GL YDOXWD]LRQH

L ULVXOWDWL UDJJLXQWL GXUDQWH O5DQQR LQ EDVH DJOL RELHWWLYL SUH
OH FRPSHWHQ]H FRPSRUWDPHQWDOL VLD DOO5LQWHUQR GHOOSRUJDQL]]D]L

OH FRPSHWHQ]JH WHFQLFKH FKH HVSULPRQR FRQRVFHQ]D HG HVSHULHQ]D 1}
DYYLDWL LPSRUWDQWL FDPELDPHQWL FRQVROLGDWL QHO FRUVR GHO

la metodologia OKR2EMHFWLYHYV .H\ 5HVXOWYV SHU UHDOL]]DUH XQ VLVWHPD EDVDWR
$ 3BHRSOH KD JRDO SHUVRQDOL GD UDJJLXQJHUH H FRQFRUUH DO FRQVHJIXLPHQYV
DILHQGDOL

il processo di Talent RevieRQQXDOH EDVDWR VXOOH +DELWV RI +LJKO\ (IITHFWLYH 3HRSOH
DJOL $ BHRSOH SHU YDOXWDUH OH VRIW VNLOO H GLVHJQDUH SHUFRUVL GL FUHVI
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/5SDYYLR GHOOD PHWRGRORJLD 2.5 KD ULJXDUGDWR XQ5DPSLD IDVFLD GHOOD SRS
DO QXFOHR SL» QXPHURVR GL WXWWH OH D]LHQGH GL $OWHD )HGHUDWLRQ H LO P
RUJDQL]]DWLYH SUHVHQWL LQ $OWHD JHGHUDWLRQ SHUFK« VLDQR VRVWHQXWH Q
ULYROWR DOOD FRUUHOD]LRQH WUD 2.5 H L SULQFLSL GHOOH +DELWV RI +LJKO\
XQD VDQD GRVH GL FRPSHWL]LRQH FKH FL VSURQD D IDUH VHPSUH PHJOLR LPSI
VR FROODERUD]JLRQH H ODYRUR GL VTXDGUD 8LO VXFFHVVR GHO VLQJROR 2 LO V
PHWRGRORJLD @ VWDWR GHdQLWR FKH LO SULPR SULQFLSDOH 2%,(77,92 YDOLGR
UDJJLXQWD DWWUDYHUVR GLYHUVL .H\ 5HVXOWYV PLVXUDELOL WUDVSDUHQWL H R

Riflessioni, Risultati e Risposte agli A-People




$0052.5 @ OHIJIDWR LO FRQVHIJXLPHQWR GL XQ ERQXV LQGLYLGXDOH OD FXL HQWL\
ULVRUVD /D FRQGLYLVLRQH GHL ULVXOWDWL H O5HURJD]JLRQH GHO ERQXV DYYHC
GRSSLDWR D dQH DQQR VH OD &RPSDQ\ GL DSSDUWHQHQ]D UDJJLXQJH LO SURSUL
$O0 VLVWHPD GL YDOXWD]LRQH GHOOH 3HUIRUPDQFH EDVDWR VXJOL 2.5 YLHQH DI
GLFDWR DG RJQL $ 3BHRSOH SHU YDOXWDUH OH SURSULH VRIW VNLOO VXOOD EDV
SRUWIROLR GL FRPSHWHQ]H DOOLQHDWH DO OLYHOOR GL VHQLRULW\ H DO SHUFR

&RQ LO VXSSRUWR GL XQ PDQDJHU GHGLFDWR O5(QDEOHU YLHQH HIIHWWXDWD X
QH (4 (PRWLRQDO ,QWHOOLJHQFH 9HQJRQR IRUPXODWH SURSRVWH GL FUHVFLW
HG HYHQWXDOL SRVVLELOLW¢ GL &DUHHU ORELOLW\ GD VRWWRSRUUH DOOD 'LUH]
SX° FDQGLGDUH OD ULVRUVD D XQ ULFRQRVFLPHQWR GL DELOLW¢ VHFRQGR L FOX
JOL 2.5 DQQXDOL

JRQGDPHQWDOH LQ TXHVWD QXRYD VWUDWHJILD GL LQFHQWLYD]LRQH & GXQTXH
VSRQVDELOLW¢ SULPDULD GL SUHQGHUVL FXUD GHOOH ULVRUVH FKH JOL YHQJR
YROH]ID GL V« GL OLPLWL H UHODWLYH SRWHQ]LDOLW¢ LQFRUDJJLDQGROH D P
GR D GLVSRVL]LRQH WXWWD OD ORUR FDSDFLW¢ HG HVSHULHQ]D SHU UHQGHUH

UHQGHUH SRVVLELOH OR VYLOXSSR D JUDGL GHOOD ULVRUVD DELOLWDQGRQI
FUHVFLWD H YDORUL]IDJLRQH LQ $OWHD )HGHUDWLRQ $0OO5(QDEOHU VSHWWD DQC
1HO LO SURFHVVR GL 7TDOHQW KD FRLQYROWR $ 3BHRSOH H (QDEOHU HG °

7DOHQW <HDU

Talent review 2021

Dirigenti Quadri Impiegati
M F M F M F
N~ Dipendenti 8 0 154 46 374 215
% Organico
42,10% 0 98,10%  79,30% 92,80% 94.7%

per categoria



/5$0WD 'LUH]LRQH GL $/7($ )('(5%$7,21 FRQVDSHYROH GHOOD QHF
WHODUH O5LQWHJULW¢ dVLFD H OD SHUVRQDOLW¢ PRUDOH GH
SOHVVR GHOOH SURSULH DWWLYLW¢ LQ XQ5RWWLFD FRVWDQW
ODYRUR ' /JV .62

$ WDO dQH RJQL 6RFLHW¢ VL LPSHJQD D

« ULVSHWWDUH WXWWH OH SUHVFUL]LRQL LQ PDWHULD GL 6D
UHJRODPHQWL FKH OD VWHVVD YRORQWDULDPHQWH KD GHF

« IRUQLUH FRQGL]JLRQL GL ODYRUR VLFXUH H VDOXEUL SHU O
UHODWH DO ODYRUR HOLPLQDQGR L ULVFKL DOOD IRQWH L
VSRQLELOL SHU OD VLEXUH]]D



DSSOLFDUH OH PLVXUH RUJDQL]]IDWLYH QHFHVVDULH DO PLIOLRUDPHQWR GHO!
WHULD GL VDOXWH H VLFXUH]]D VXO ODYRUR H DOOD SUHYHQ]JLRQH LQIRUWXC
SURIHVVLRQDOL

VYLOXSSDUH OD FRQVDSHYROH]]D OH FRQRVFHQ]JH H OD FXOWXUD GHOOD VLEF;
SLDQLdFDUH OH DWWLYLW¢ GL IRUPD]JLRQH H LQIRUPD]J]LRQH H O5DGGHVWUDPEL
ULVSHWWR DOOH QHFHVVLW¢ HYLGHQ]LDWH

PRQLWRUDUH OD FRUUHWWD JHVWLRQH GL EHQL LPSLDQWL H VHUYL]L
HURJDUH XQ5DGHJXDWD IRUPD]LRQH HG LQIRUPD]LRQH DL ODYRUDWRUL DO d¢
FRQVROLGDUH OD FXOWXUD GHOOD VDOXWH GHOOD VLFXUH]]D H GHO EHQHVV
PRQLWRUDUH FRQWLQXDWLYDPHQWH OH SUHVWD]LRQL H O5HIdFLHQ]D GHO SU
VWLRQH D SUHVLGLR GHL ULVFKL FRQQHVVL DOOD VLFXUH]]D



$ VHIXLWR GHOO5HPHUJHQ]D &RYLG OH DWWLYLW¢ ODYRUDWLYH VRQR VWDWH RL
ULWHQXWD YDOLGD HG HIdFDFH H DGRWWDWD DQFKH GRSR LO WHUPLQH GHOOR
UDWLRQ KD LPSOHPHQWDWR VXOOD 3LDWWDIRUPD 7DOHQW /06 L FRUVL REEOLJDYV
IRUPD]JLRQH REEOLJDWRULD SHU WXWWL L SURSUL FROODERUDWRUL H VXFFHVVLY

1HOOS5DQQR VRQR VWDWL HURJDWL FRUVL REEOLJDWRUL LQ PDWHULD GL VDO.

ODYRUDWRUL GL FXL KDQQR HIITHWWXDWR OD IRUPD]JLRQH FRPSOHWD JHQF
O5DJIJLRUQDPHQWR TXLQTXHQQDOH SHU XQ WRWDOH GL RUH GL IRUPD]JLRQH (
FRPSOHWL H DJJLRUQDPHQWL TXLQTXHQQDOL

1HO FRUVR GHO VL VRQR UHJLVWUDWL Q LQIRUWXQL VXO ODYRUR GL FXL GL
VLDQR WXWWL LQ LWLQHUH DG HFFH]JLRQH GL XQR VROR FKH FRUULVSRQGH DG X
HYLGHQ]LDQR VLWXD]JLRQL FULWLFKH VLD SHU TXHOOR FKH ULJXDUGD OH PRGDOLI
OXFH GHL IDWWL DFFDGXWL QHOOS5DPELWR GHOOD IRUPD]JLRQH VSHFLdFD REEOL
YDQWH GDJOL LQFLGHQWL VWUDGDOL IRUQHQGR LQGLFD]JLRQL H QRUPH FRPSRUW
OD SUHYHQ]LRQH b

,O EHQHVVHUH H OD VLFXUH]]D GHOOH SURSULH ULVRUVH VRQR WHPL PROWR VHQ\

KD GHFLVR GL GRWDUH OH VHGL $OWHD )HGHUDWLRQ GL )HULROR GL %DYHQF
VHPLDXWRPDWLFL &RQWHVWXDOPHQWH DOO5LQVWDOOD]LRQH GHL '"$( VL 2 SURFF
UDUH O5XWLOL]]R GL TXHVWR LPSRUWDQWH DXVLOLR VDOYDYLWD /D IRUPD]JLRQH
FRQ $13%$6 0 &20,7%$72 5(*,21%/( 3,(0217( DWWUDYHUVR FRUVL GL 5HIUHVK SHU WXW
H FRUVL ([ 1RYR SHU L QXRYL DGGHWWL 7XWWH OH D]JLRQL IRUPDWLYH VRQR VW
UHODWLYH $WWHVWD]JLRQH QRPLQDOL b

1HOOD WDEHOOD FKH VHJXH LO QXPHUR GHOOH SHUVRQH IRUPDWH DELOLWDWH F

1 7RWDOH SHUVRQH IRUPDWH DELOFWMPBEHEDKNKVCVG 4

Anno 2021b

Monte ore formazione erogdio QTG4

Corsi Ex-Novb RGTUQPG HQTOCVG &
#PPQ a

Monte ore formazione erogéto QTG4

Corsi Refresh RGTUQPG HQTOCVG &
#PPQ a

&RQVLGHUDQGR DQFKH OH SHUVRQH JL¢ LQ SRVVHVVR GL DELOLWD]LRQH SUHJU



,O0 SHUPDQHUH GHOOH FRQGL]JLRQL GL XWLOL]]JR GHL '$( PDQWHQLPHQWR HIdFLH!
PHQWH DWWUDYHUVR $XGLW GHGLFDWL H GRFXPHQWDWL FRQ 5HOD]JLRQH GHGLFL
YHULdFDUH FKH LO QXPHUR GL SHUVRQH DELOLWDWH DOO5XWLOL]]JR GHO GLVSRYV
RJQL VLQJROD VHGH b

1RQ ULHQWUDQR QHO SHULPHWUR GL UHQGLFRQWD]LRQH $%6 )DPDV 6\VWHP ORYI

:HOIDUH %HQHdWVhD
S SURVHJIJXLWR LO SURJHWWR :HOIDUH %HQHdWY VXOOD SLDWWDIRUPD $21 2QH)
YDOXWD]LRQH SRVLWLYD VHFRQGR L FULWHUL VWDELOLWL GDO VLVWHPD GL LQ!

DXWRQRPLD LO SURSULR SDFFKHWWR GL EHQHdW JUD]LH DOOH QXPHURVH VROX]
JHGHUDWLRQ KD VFHOWR SHU JOL $ BHRSOH b

MSB Wellness e il ruolo di Well Being Manager

MSE Wallness Progross Dal 2021, Maria Sole Barbieri ricopre il ruolo di Well

Being Manager per Altea Federation, curando per tutti
gli A-People un programma completo di allenamento,
nutrizione e benessere. Un training funzionale,
fruibile on line, per imparare ad allenarsi nel modo
corretto, abbinato ad alimentazione sana e calibrata.
Ogni mese, newsletter dedicate accompagnano gli

— $ 3HRSOH DOOD VFRSHUWD GL EH(

2UDULR IOHVVLELOHD

B3RVVLELOLW¢ GL RSWDUH SHU VROX]LRQL GL ODYRUR D RUDULR IOHVVLELOH H R
GRQQH KDQQR XQ FRQWUDWWR GL ODYRUR SDUW WLPH SRWHQGR FRV@&PHJOLR F

b 2021 2017b
0 FKRGPFGPVK KP RCTV54KOG4& &

FK EWK FQPPBHK48% a

Convenzioni Aziendali

,0 SURJHWWR QDVFH GDOOD SLHQD FRQVDSHYROH]]D GHOO5LQWHUGLSHQGHQ]D I
FDWDORJR GL FRQYH]LRQL FKH JOL $ SHRSOH GDO SRVVRQR IUXLUH DWWUDYH!
WHD J)HGHUDWLRQ DGHULVFH D VSHFLdFL )RQGL GL $VVLVWHQ]D 6DQLWDULD DSS(
VDQLWDULD LQWHJUDWLYD DO 6HUYL]LR 6DQLWDULR 1DJLRQDOH
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AL TERA

FIDEMATION

JQR :
WH DJHY!
YGLIJPD G

IMPORTANTI

LVSRQLE
RJQL JL
LQ 6PDU\

Q SODIRC
D*2HU
)D]LRQDO
6PDUW :RUNLQJDb
1HO VRQR VWDWH UHQGLFRQWDWH RUH LQ PRGDOLW¢ 86PDUW ZRUNLQ
VSRQGHQWL DG XQD VWLPD GL NP QRQ SHUFRUVL ,0 GDWR SUHVHQWD XQ I

QRQ SHUFRUVL SHU GLSHQGHQWH QHO WULHQQLR HYLGHQWH HIITHWWR GHOOD VL
OR 6PDUW :RUNLQJ PD WUDVIRUPDUH FRPSOHWDPHQWH OD ORJLFD GL UHJRODP|

propria Free Place Company

b 2021b

1TG k50CTV 9QTMKPIla 1.610.536

Km non percorsi 5.291.073

Km non percorsi per dipendente 3.411




,O EHQHVVHUH GL XQ5RUJDQL]]D]JLRQH SDVVD DQFKH GDOOD IHOLFLW¢ GHOOH SF
FROWLYDWD FHUFDQGR GL YDORUL]]JDUH LO ODYRUR GL RJQL JLRUQR VRVWHQHC(
DSUHQGR OH SHUVRQH D QXRYH HVSHULHQ]H

1HO FRUVR GHO VRQR VWDWL DYYLDWL SURJUDPPL H VHUYL]L IRFDOL]]IDWL D¢

FedLIKE Progral? QDWR GDO GHVLGHULR GL VYLG
(QJDJHPHQW SHU VHQWLUFL XQLWL DQFKH

D GLVWDQ]D $]LRQL GL YDULD QDWXUD SHL

e DSSDUWHQHQ]D FRQGLYLGHUH PRPHQWL GL
WH]]D H FUHVFLWD SHUVRQDOH ULVFRSULL

Life Inspirations - Key Experlences VWHPD DJLHQGDOH H GHL YDORUL LGHQWLW

7UH L SULQFLSDOL dORQL G5D]LRQH

HELQDU SHULRGLFL GD YLYHUH FRPH PRP WL GL R@IURQWR
DSHUWL D WXWWL JOL $ 3BHRSOH FRQ OR L£ Er U L e VR

GL IHOLFLW¢ H VRGGLVID]LRQH

9RORQWDULDWR DJLHQGDOH 3RVVLELOLWGS/SHU L $ RSOH G HG
FDUH DOFXQH JLRUQDWH ODYRUDWLYH GHOD®5D Pl geYite Q

WDULDWR VRFLDOH R DPELHQWDOH

*LRUQDWH LQ XIdFLR HYHQWL LQ SUHVHQ]D LQIRUPDOL H LVSLUDWL DL
SULQFLSL GHOOD VRVWHQLELOLW¢ RUJDQL]]IDWL FRQ FDGHQ]D SHULRGL
FD VLPXOWDQHDPHQWH QHOOH VHGL ,0 SURJUDPPD @ VWDWR SUH
VHQWDWR YHUVR OD dQH GHO H ODQFLDWR LQ RFFDVLRQH GHOOH

IHVWLYLW¢ SHU LO 1DWDOH fgd a
8Q SUH]JLRVR PRPHQWR GL VRFLDOLWE¢ LQ Dulwe LebLou

DEELDPR DVFROWDWR LO PHVVDJJLR GL DXJXUL GHO QRVWUR 3UHVL
GHQWH H EULQGDWR DO QXRYR DQQR 'XUDQWH O5HYHQWR VRQR VWDWL
SUHPLDWL JOL $ 3HRSOH YLQFLWRUL GHOOR VSHFLDOH &RQWHVW GL 1D
WDOH LQWHUDPHQWH GHGLFDWR DO WHPD GHOOD VRVWHQLELOLW¢



/D FRPXQLFD]LRQH LQWHUQD RFFXSD Xt IXMRREW WP WY PV Y&PRVL H VYLOXSSD
LQ TXDQWR UHVSRQVDELOH GL PDQWHRHIPW L ¥lo &G sh @S Pwl IR p

SUHVD JDUDQWHQGR XQ RULHQWDPHQWR FRPXQH H YHLFRODQGR

PHVVDJJL VLIQLAFDWLYL YHUVR WxwWii$#>d U8 RU\HIPkHS SHRROB QRO -SULQFLSI
DOOSLQWHUQR GHOOSRUJDQL]]D]JLRQI XQbBPERPX D LLFOWIHRRP AR VIRWLILH  (YHQ
EDVD VX HWLFD G5LPSUHVD UHVSRQVDEL®L W VRO 4R LIFIRNP PHEHUDWLRQ
ne del business, con l'obiettivo di coinvolgere le persone al

dQH GL UHQGHUOH SDUWHFLSL H SURWHIBRIIAPWRHEN 88 W W @Y /W WM WP @ROH FRQ
JOL RELHWWLYL GD UDJJLXQJHUH /D PHLEYkSHQL XQGERU IDOERM IR RARFHY W-VXL VRFL
HIdFDFH @ LO VDSHU UDFFRQWDUH oD FURBBLD-QWRMN B GHBoBR-QRERDPHPL VHUYL]L
FKL OD UHQGH FRQFUHWD RYYHUR OH SHUVRQH FKH QH IDQQR SDUWH
6YLOXSSDUH XQ OLQJXDJJLR FRPXQHFeXdgniey MaksherS PSS K Y W DPRIEKIVR YLUWXDOH
EROL LPPDJLQL PHWDIRUH FRQGLYLNKRERSWVHRRRHGICHYBQMWH A TXDOH YLHQ

XQ XQLFR VHQVR GL LGHQWLW¢ H VFRBRPRRAADWESSp B YRGfRQWDUH OD SURS
JHGHUDWLRQ ROWUH DL FDQDOL H VWUXPH
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8Q5DPSLD WLSRORJLD GL LPSUHVH LQ HYR%&‘%WAT,FMIDJLH D%I}I{algione%
D XQD SURJUHVVLYD GLJLWDOL]]DJLRQH GHO SURSULR EXVLQHVYV

TXHVWR LO WDUJHW GL $OWHD )HGHUDWLEQ SRSRODYR GD ROWUH
FOLHQWL DWWLYL DJLHQGH SHU OH TXDOL Q!iO A UNILVWUDWD DOPIH
QR XQD PRYLPHQWD]LRQH LQ IRUWH FUHV# wp QHi0ol fowipl FIg @
TXH DQQL bb

, FOLHQWL GL $OWHD )HGHUDWLRQ VRQR LQ JUDQ SDUWH DQFRUD UDSSUHVHQWD\
FUHVFLWD DQFKH QHO VHWWRUH SXEEOLFR DSSDUWHQHQWL SUHYDOHQWHPHQWH
JHQHUDWR GDL SURJHWWL GL FRQVXOHQ]D H LQQRYD]JLRQH GHO IDWWXUDWR
QRQ WUDVFXUDELOH @ TXHOOR GHL VHUYL]L GHO IDWWXUDWR H FOLHQWL
LQ WHUPLQL GL IDWWXUDWR FKH GL QXPHUR GL FOLHQWL b

J)DWWXUDWR SHU VHWWRUHDD
GHO IDWWXUDWR ,WDOLD GDWR FRHU|

SETTORE % su fatturatd % su fatturato (2021
| GHOOH SULQFLSDOL VHGL GHOOD )HGHUD
/ICPKHCVVWTKGTQa 21,9486
FUHVFLWD GL PROWL FOLHQWL KD YLVWR C
5GTXK\Ka a 62,63% all'estero, con la necessita di seguirli in progetti di roll-
+ORKCPVKUVKEC %QUVT a 1,50% a RXW LQ WXWWR LO PRQGR 3DHVL bb
%QOOGTEKQaa 42,68%
2021
/IQFCa a 0,83% o )
HCVVWTCVQ IGPGTCVQ KB4%VCNKCa
6GNGEQOWPKEC\KQPKA4 0,17% &
2#4 a 1,32% ,O IDWWXUDWR JHQHUDWR VX &0OLHQWL HV
+PHQTOCVKECA ®35% DO GHO IDWWXUDWR JOREDOH LQ FUF
] ) ULOHYDWR QHO , SURJHWWL UH
6WTKUOQ& a 0,13%
WHUULWRULR QD]JLRQDOH UDSSUHVHQWDC
(QTOC\KQPGa& a 0,03%

per le societa del gruppo e un’opportunita di crescita per
#NVTK UGVVQTK a 8,42% L FRQVXOHQWL GLUHWWDPHQWH-FRLQYRO
DIJLHQGH FKLPLFKH DOLPHQWDUL -H WXMWH RXBWB H PIOB HOQRQHURHQMW B RUVR GHC

QR QHOOH FDWHJRULH HOHQFDWH LQ WDEHGBDRDWH LQ GLPLQX]LRQH ULVSHW)
TXHVWR DQFKH LQIOXHQ]DWR GDOOD VLW)

,Q WHUPLQL GL IDWWXUDWR L SULPL EQILT%V\“RLEBQ/'ﬁRﬂ)JgggHRV%URb

GHO ULVXOWDWR DJJUHJDWR

b 2021
b,O GHO IDWWXUDWR a [JUXWWR GL VHUYL|L H DWWLYLWC¢ VX
Oreb 3.598

DJLHQGH ORFDOL]]DWH LQ ,WDOLD H SULQFLSDOPHQWIl LQ /RPEDUGLD
(PLOLD 5RPDJQD H 3LHPRQWH ULVSHWWIYB®HowH 1450 H



| clienti 89

b) DWWXUDWR LWDOLD

2021 2017b
NORID» 83,51% a
CENTRO 14,77% a
SUDb 1,72% a

'LITHUHQWH 2 VWDWD OD ULSDUWL]LR

WHUULWRULDOH QHO L VHUYL]L D
KDQQR ULFKLHVWR XQ QXPHUR GL JL
WHUULWRULR GHOOS58QLRQH (XURSHI QR
XQD ULSDUWL]LRQH UHODWLYDPHQW
(XURSD H VHUYL]L HURJDWL QHO UHV
)DWWXUDWR WRWDOHb
b 2017b
ITALIAD 93,54% a
UEb 2,51% a
EXTRA UE 3,95% a
$/%$1,9$
$8675,%
%261,% (5=(*29,1%
% (/*,2
%5%$6,/(
69,==(5$%
&./( /1866(0%85
&,1%b
*(50$1,$b
63%$*1$b
)5$1&,%hb 38(6, %9

32572*$/
6/29(1,

5(*12 81,72

*$0%,$
+21* . 21* 67%$7, 81,7, '5%

,65%(/

,5/$1'$




,QQRYDUH FUHVFHUH H GLIIHUHQ]LDUVL FRPH DELOLWDWRUL GHOOD WUDVIRUPD]
FKH PHIJOLR VXSSRUWLQR OH VWUDWHJLH GHL FOLHQWL 4XHVWR O5RELHWWLYR G
YLDUH SHUFRUVL GL FUHVFLWD GLJLWDOL GHJOL $ 3HRSOH DPSOLDQGR PO FRQWH
ELDPHQWR H RJJL RIIUH SRWHQ]LDOLW¢ GL FUHVFLWD HVSRQHQ]LDOH $IdDQFDUH
QXRYH VROX]LRQL WUDVIRUPDWLYH EDVDWH VX $, ,R7 5HDOW¢ $XPHQWDWD SX
Altea Federation crede nelladiacente possibile TXHOOR VSD]LR GL HVSORUD]JLRQH FKH SRUWD DOOD
VHUYL]L FKH PLJOLRUDQR OH SHUIRUPDQFH GHOOH LPSUHVH 7XWWH OH VRFLHWE¢
GL QXRYH VROX]LRQL SHU LO FDPELDPHQWR QRQ VROR WHFQRORJLFR PD DQFKH
UDSSRUWR KXPDQ WR PDFKLQH FRPH XQD YHUD H SURSULD SDUWQHUVKLS

,O YDORUH HVSUHVVR GDOOH SHUVRQH GL $OWHD JHGHUDWLRQ H OD TXDOLW¢ H L
FRQ L FOLHQWL FROWLYDWD H UDIIRU]DWD RJQL JLRUQR SHU FUHDUH XQ 8WUXVW

dei clienti & con Altea dei clienti & con Altea S.p.A.,
Federation da almeno 3 la capogruppo, da oltre 10 anni.

anni. 5RDGPDS GL WUDVIRUPD]LRQH GLJLWDOH FK
* VR GL LQWURGX]LRQH GL QXRYL VLVWHPL Q
0 1 2 3 4 5 6 7 8 9 10

/D dGXFLD LQ $OWHD )HGHUDWLRQ ULFRQR\

4XHVWL GDWL SDUODQR GHO UDSSRUpWMRNG kspréssafahdhe i€ ¥MDIK dlonivitRdei\prd g,
VLPEROR GL XQD SDUWQHUVKLS VROLGD GIXWRSHRY DG QHVROWR QD QXPHUR GL
SDUWH DWWLYD QHOOD GHAQL]JLRQH GH ® OGiL VAOWD WRIFL HWGL .10 @ B WIHD R®@ii6 HU D W L R
FUHVFLWD GHL FOLHQWL SURFHVVL GL HYROX]JLRQH 1HO - L FOLHQ
/D VLQHUJLD UDSSUHVHQWD XQ HOHP

6SHVVR L SHUFRUVL GL DIdDQFDPHQW\/RRPLHFV\PQ‘«LHP—?(%/\{-JTJBW%OLOBQg(JJRSY%LfLRQH ULERP
WRQR GDOO5%$VVHVVPHQW LQL]JLDOH LU'L\</%(|-b VE)%\IIBlPWSE/ VLVWHPL

GHOOH D]JLHQGH FOLHQWL SHU DUULYDUH DOOD GHFOLQD]LRQH GL XQD



Clienti olonici della federazione ,O VHUYL]LR H O5DWWHQ]JLRQH FKH $OWHD )HGHUDWLRC
DATI 2021 H TXDQWLAFDELOH QHOOD IXQJLRQH GL +HOS 'HVN DWW
VYROJRQR DWWLYLW¢ GL WLSR FRQWLQXDWLYR H VYLO:

Servizi da 2 societa 204

SOHVVLW¢ 'XH JOL DPELWL VX FXL 2 SRVVLELOH HIIHW
Servizi da 3 societa 37 GHOOD IXQJLRQH GL +HOS '"HVN LQ VXSSRUWR DOOH D]LF
Servizi da 4 societa 6 'L VHIXLWR L GDWL GL VLQWHVL b
Servizi da 5 societa 1
Servizi da 6 societa 1

/ID IXQJLRQH KHOS GHVN GL DOWHD IHGHUDWLRQb

b AMS SAP AMS MICROSOFT
1r 7ZLFNHW KHOS GHVN JHVWLWL 15.517 11.107

1r 7LFNHW KHOS GHVNoFKLXVL FRQ VXFFHVVR 15.258 10.522
Indice di successo 98% 94,73%

1r FOLHQWL FKH KDQQR XWLOLHB]DWR LO VHUYL]LRgW0WLFNHW KHO$3:GHVN



6RFLHWE¢ 6HUYL]L &HUWLdAFDWL S5LFRQRVFLPHQV
$OWH D 83 5#2 2CTVPGT %GPVGT QH "ZRGTVKUGRB#2 2#460'4 #9#48&5 a
+ 5#2 )QNF 2CTVPGTa RQUVQ 5#2 $WUKPGUU $[&GUKIP d $GUV 2GTHC
« 5#2 5 *#0#a
« /IKITC\KQPG C 5#2 5 *#0# 4 RQUVQ 5#2 $WUKPGUU $[&GUKIP d /ICTMGV 'ZR(
. 5VGRU 5 1 RGT K UGTXK\K FK E QP Xo@R UK QPO # $O56I REWMOQ MG 4 &
4 k*GVGTQIGPGQWU 5[UVGO %QRI[I& 542 37#.+6: #9#4&5 a
T S#2 % r#b#a RQUVQ ECVGIQTKC (CUV &GNKXGT[ RGT NhKOR
« 5#2 $WUKPGUU D[ &GUKIPA $W8KP8UU$&GQUKIP§' [
. 5#2 $WUKPGUU 1PG4 [ aa
« %QPEWTA 2TGOKQ 5RGEKCNG RGT NhKPPQXC\KQPG CFQVYV
« %QPEWT KORNGOGPVCVKQP 2CTVPGMNGrYRMWIKQPK 5#2 5%2 G 5#2 (KQTKaa
« SWEEGUU(CEVQTUA4
6RFLHWEC BHUYL]L &HUWLAFDWL 5LFRQRVFLPHQWL
Alterna + )ONF &CVCEGPVGT4 OHPEUR GHOO5,QQHU &LUFOH IRU OLFURVRIW "\QDP
« Gold data Platform %HVW ODUNHWLQJ 3DUWQHU ,PSDFW $ZDUG
« Gold Application development
¢ Gold Small and Midmarket Cloud Solutions
« Gold Cloud Business Applications
« Gold Enterprise Resource Planning
« Gold Cloud Platform
« )QNF FCVC #PCN[VKEU
« Gold Collaboration and Content
« )ONF %NQWF 2TQFWEVKXKV]
BRFLHWEC BHUYL]L &HUWLAFDWL S5LFRQRVFLPHQWL
$%6 « 5KNXGT &CVC #PCN[VKEU $= OLFURVRIW $]XUH )XQGDPHQWDOV
'3 "HVLJQLQJ DQ $]XUH 'DWD 6ROXWLRQ
,PSOHPHQWLQJ DQ $]XUH 'DWD 6ROXWLRQ
$, "HVLJQLQJ DQG ,PSOHPHQWLQJ DQ $]XUH $, 6
'3 'DWD (QJLQHHULQJ RQ OLFURVRIW $]XUH

'3 $]XUH 'DWD )XQGDPHQWDOV



6RFLHWEC
Altea IN

6HUYL]L &HUWLdFDWL S5LFRQRVFLPHQV

« +PHQT .04 ,QIRU FHUWLdHG 3DUWQHUD
« +PHQT +104a

« +PHQT %234

« +PHQT '#/4

¢ Infor HCM

ORACLE

6RFLHW¢
$%6

6HUYL]L &HUWLdFDWL S5LFRQRVFLPHQV

« Cloud Infrastructure and Platform - Oracle Cloud Platiorm 2UDFOH &ORXG ,QIUDVWUXFWXUH SUFKLWHF
- %NQWF #RRNKECVKQPU d 5CC5 'PVQURTFKHGAIRKXEW,THODNCBRKWXUH )RXQGDWLRQ

3SDUWQHU FHUWLdAFDWR 0 2UDFOH 3DUWQHU

6RFLHWEC 6HUYL]L &HUWLdFDWL 5LFRQRVFLPHQ\
$00\V « ORACLE NET SUITE 1(768,7( $//,$1&( 3%$571(5

—

Hewlett Packard

Enterprise

6RFLHWC 6HUYL]L &HUWLdAFDWL S5LFRQRVFLPHQV
$OWHD B skNxGT 2cTVPGTA OHPEUR DSSURYDWR GHO 3DUWQHU 5HDG\ 3URJ

7

6BRFLHW¢
$OWHD

Infrastrutture hw e sw

Server &Storage

Backup Solutions

&KUCUVGT 4GEQXGT[ 5QNWVKQPU
Infrastructure as a service (Greenlake)

6HUYL]L &HUWLdFDWL S5LFRQRVFLPHQV

. Bonkeev 5QNWVKQPU & %XVLQHVV 3DUWQHUDb



6RFLHW¢C 6HUYL]L &HUWLdAFDWL S5LFRQRVFLPHQV
$OWHD . IBX6H &HUWLAHG 3URIHVVLRQDOV IRU 6%3 +$1$ 3DUWQHU FHUWLAFDWR
6RFLHWE¢ 6HUYL]L &HUWLdFDWL S5LFRQRVFLPHQV
$OWHD b BROXWLRQ 3URYLGHU 5HDG\ 3DUWQHUbD
SOPHOS

6RFLHW¢C 6HUYL]L &HUWLdAFDWL S5LFRQRVFLPHQV
SOWHD . BGeEwTKV[ 50NWVKQPU 5GTXKEGU 3DUWQHU FHUWLAFDWR 0 *ROG 3DUWQHUb

BRFLHWE
$OWHD

6RFLHWE
$OWHD

Strong Partnership and relationship

F RTINET

6RFLHWEC

$OWHD .

6HUYL]L &HUWLdAFDWL S5LFRQRVFLPHQV
ba$CEMWR 4GRNKECVKQP 5QNWVKQPRDUWQHU FHUWLAFDWR 0 6LOYHU 3DUWQHUDb
5VTQPI GZRGTVKUG CPF EGTVK'ECVKQPU

6HUYL]L &HUWLdAFDWL S5LFRQRVFLPHQV
BoveTRTKUG +00OWPG 5[UVGO 3DUWQHU FHUWLAFDWR
#WVQPQOQWU 4GURQPUGA

6HUYL]L &HUWLdAFDWL 5LFRQRVFLPHQV
pextGeneration Firewalling * 3DUWQHU FHUWLJFDWR

Advanced Network Services
VoiP Solutions



lllllllll
CISCO.

6RFLHW ¢
$OWHD

vmware’

6RFLHWEC
$OWHD

6RFLHWEC
$OWHD

6RFLHWC
$OWHD

6HUYL]L &HUWLJFDWL S5LFRQRVFLPHQV

. bGVYQTM 5GEWTKV[ 5QNWVKQPU &4 3DUWQHU FHUWLdFDWR

6HUYL]L &HUWLdFDWL S5LFRQRVFLPHQV

« Biver Partner for Virtualization Solutions- BURIHVVLRQDO VROXWLRQ SURYLGHUbD

6HUYL]L &HUWLdFDWL S5LFRQRVFLPHQV

. brivate Cloud Infrastructure - Datacenter Migrations Experti&'— OYHU %XVLQHVV 3DUWQHU

6HUYL]L &HUWLdFDWL S5LFRQRVFLPHQV

. BexcrecE 63TGCV IcPCIGOGRY 5QNWAHJG MW4A UHG 3DUWQHUDb

6HUYL]L &HUWLJFDWL S5LFRQRVFLPHQV

. Batabricks 3DUWQHU



,O 8FKL VLDPR9 H LO 8FRPH VLDPRY9 QRQAMbRss@brreRPHRPE RAR L GDWL QX

PHULFL PD DQFKH OH VWRULH GHGOHsaHB\%BQﬁ %&W&\&%W%\«IMLQQIQJHWWR Gl
vativi raccontate attraverso la voce dei principali protagonk EUDQG DZDUHQHVV ULJXDUGD L )HG $PEDVYV
VWL VXL PHIJL GL FRPXQLFDILRQH D G\oit Wik Ghlo Vi R'R P4\ IHGHUDWH
PDUNHWLQJ FRPPXQLFDWLRQ ]JDWLYL H LQFDUQDQR L YDORUL GL $OWHD )
sono stati scritti e pubblicati su LinkedIn, per interagire con
alteafederation.it e la nuova sezione #whataproject LO QHWZRUN GL FRQWDWWL LQWHUHVVDWL

JHGHUDWLRO H FRPSUHQGHUH LO GLVWLQWL
, SURJHWWL GL LQQRYD]JLRQH VYROWL FRQ L QRVWUL FOLHQWL VRQR UDF

FRQWDWL LQ IRUPD GL LQIRJUDAFD Sgiy pRWURI B RER FROSRPK DR FDHHRDSSDUWHQ
VXOOH HVLJHQ]H HVSUHVVH H L EHQHgHoRIMHRWWR ¢ BRIk §ROORRIBYULO NLW GL
WHFLSDJLRQH GHL FOLHQWL OH &RPSPR\SAUO-RBXBERDRMYPYIRLIBRRB UL SURJOL VI
HYHQWL GL EXVLQHVV RSSXUH UHD O IR$hBr&ich SpurefRdblofarE BrY dhnlerédri& Bfdrativo,

LQWHUYLVWH GD GLIIRQGHUH DWWUDKWWMFD ¥RBER IR VAHWSEREBPIRILQL FRRUGLG
QH H JR WR PDUNHW



,QL]JLDOPHQWH SHQVDWL VROR SHU JOL $ 3HRSOH H WUDVPHVVL VX FDQDOL LQWF

GDO 3UHVLGHQWH $QGUHD 5XVFLFD H LQVHULWL QHO ),7 0,1' 352*5%0 VRQR VWDV
IRUPD GL /LQNHGLQ /LYH (YHQW

'XH OH WLSRORJLH GL HYHQWR VRVWHQXWH FRQ FRVWDQ]D H LPSHJQR

ON THE STAGE

ORPHQWL GL FRQIURQWR H WDON FRQ HVS
HGJH DOOD IURQWLHUD GHOO LQQRYD]LRQ

BE FUTURE-READY

/H VWRULH GL LQQRYD]JLRQH UDFFRQWDWH
FRPSUHQGHUH FRPH OH DJLHQGH DIITURQWDC
UDFFRJOLHUH LO ORUR SXQWR GL YLVUWD V
JLRQL H GHL PRGHOOL GL EXVLQHVYV

8QD SURSRVWD FKH QRQ 2 VROR IRUPDWLYD H GL NQRZOHGJH VKDULQJ PD KD OR

GHU RFFDVLRQL GL DOOHQDPHQWR GHOOH VRIW VNLOO R GL HVSORUD]JLRQH GL W
SL» LQ JHQHUDOH SHU LO IXWXUR KXPDQ WHFK
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/D FUHVFLWD GL $OWHD )HGHUDWLRQ/P HBHOW R DG LRQAHDHSAD LAVRIOKDD ERQYU D]LRQH FF
GDWD VXOO5HYROX]LRQH H O5LQQRYDWRRIQHOIGEHHU IVISURLHMY LRRROHWWR HH SDUWQHU
DO FRQWHPSR VXOOD IRFDOL]]D]LRQH GHO'®IH HR/Q WHRQ PHQ BKIHD X GUHHY HUYDUH X Q '\
WH dQDOL]]DWD D LPSOHPHQWDUH RYQUDGRIHNWERD BRY DM VXOWDMOIRGL HG HWL
HFFHOOHQ]D 1HO WHPSR O5RUJDQL]@HDRGLKDWISXWR FUHDUH H

consolidare una rete di forniture e partnership che hanno r , FRQVXOHQWL HVWHUQL GL VHUYL]JL SURIHYV
YHVWLWR XQ UXROR FUXFLDOH SHU LORIBIHOXQIJLPRQR R IGGHDIIWOW LREQM WWHLDMW L ULV
VWUDWHILFL $OWHD )HGHUDWLRQ VLGHQMAS 8H U Kdt DR W DGHDGILHQGIKBL -FXL LO

H SURIHVVLRQLVWL DOWDPHQWH T XDROL]JdARIMALP B RWMDHVLOGL WMWMAHSRWUWDQL FRQVXO
WL FRPSHWHQ]H VSHFLDOLVWLFKH SXQQWXSHRF BLOSUIRIHH\OH FRIQVWLIQRBWDPHQW
VdGH GHO PHUFDWR LQVWDXUDQGR ERQC S RUWLVB/IDWRFALBQRROLGDWR X
dGXFLD FKH LQ DOFXQL FDVL SRVVRQRRQW AKH \GHIQQWRYIVWRWIRFWUH DQQL

),'(/,==%$=,21( GHL SULQFLSDOL &2168/(17, (67(51,b
Durata della collaboraziohe  Consulenti esterti
4 UW VQVCNK

0 CPPKa 0a )
consulenti)

INVTG & 59 23

INVTG a 3 1

$QDORJDPHQWH OD UHOD]LRQH FRQ LPSRUWDQWL SDUWQHU SHU OD IRUQLWXUD
6RIWZDUH 2 VXSHULRUH DL FLQTXH DQQL H LQ DOFXQL FDVL VXSHUD L GLHFL DQG

),'(/,==$=,21( GHL SULQFLSDOL 3$571(5 ( )251,725,b

SDUWQHU )RUQLWRUL 8VWRULFL9GL VROX]LR QL Duiatd GelidDpdrkhership — n. ahni

*2'4 CPPKa

%+5%14a CPPKaa

8/9#4'4 CPPKaa

(146+0'64 CPPKa

512*154 CPPKa

8''#/4 CPPKaa

&#H4-64H#%" 4 CPPKa

3DUWQHU )RUQLWRUL 8VWRULFL9 GL VRO X]LR Q IDf&4 téEalpattership — n. abni
$##0 +PHQTA CPPKa
/IKETQUQHVa CPPKaa

6$3b DQQLbb



/D VWUXWWXUD GL DSSURYYLJLRQDPHQWR VL DYYDOH GL XQ SURFHVVR GL VHOH]
IRUQLWXUD H ULVSHWWR GHOOH QRUPDWLYH LQ DPELWR DPELHQWH VLFXUH]]D H
UHTXLVLWL YHQJRQR LQVHULWL QHOO5(OHQFR )RUQLWRUL 4XDOLdFDWL-H OH ORI
VDELOH 6LVWHPD 4XDOLW¢ LQWHUQR b

ELENCO FORNITORI QUALIFEICATI

Tipologia di fornitura Numerdy
2021b

(QTPKVQTK FK UGTXK\K FK BSBTCVVGTG RTQHGUUKQPCNG &

Altri fornitori (HW, SW, servizi ambientali, ben83
UGTXK\K FK WUQ EQOWPG &

$OFXQH BRFLHW¢ KDQQR XQ UDSSRUWR DWWLYR FRQ SL» &RPSDQ\
GL $OWHD )HGHUDWLRQ H VRQR VWDWH FRQWHJJLDWH XQD VROD YROWD b

,O0 FULWHULR DGRWWDWR GD $OWHD 63 BRUR LSURUD HY/LY WHIPYH.QW 6 IH WY DWW H U H
VR D WXWWH OH VRFLHW¢ IHGHUDWH ESDRWQGH OOV YD @XM DFDR O HUG $ OBKHID )HGH U
IRUQLWXUH GL SURYD DVVHJQDQGR X GXRWHLQMRRGDJINQDRLIQIDPRHIXLUH FRPSR
GL D XQ PDVVLPR GL LQ UHOD]LRQBOXDVHUGNQLWRD K BMOOH HPLVVLRQL SURP:

. 3XQWXDOLWE¢ GHOOH FRQVHJQH | 6PDUW:RUNLQJ

. &RPSHWLWLYLW¢ GHO SUH]]R

. Supporto tecnico

. 5LVSHWWR QRUPDWLYH VLFXUH}ID H DPELHQWH H UHVSRQVD
bilita sociale

. 6XSSRUWR DPPLQLVWUDWLYR



FORNITORI* CERTIFIBGATI
&HUWLAFD]LRQH MYNWQUWDDLR @GH UWLJFD]LR Q Sistakhh HiDesidne Altra

UNI EN ISO 90@1 $PELH®WDOHIB0O00b della sicurezza delle FHUWLIFD]LRQH
ISO 1400Db informazioni ISO 27001
a a a a a
9DORUH GHOOD IRUQLWXUD PDJJLRUH XJXDOH M b

/5DQDOLVL GHOOD FRPSRVL]J]LRQH GHI®OVVDGFHAOVWHGHIIMJLROMWLY QDHWR FKH O5DI
SDUL D ROWUH VHVVDQWDFLQTXHDHLYQ HRPL SSUHNROR @ WRPHAWWH UHVVR OH C

con lattivita svolta da Altea Federation, il cui core business spese di viaggio e trasferta, che nel 2021 hanno avuto un’in

a O5DIDQFDPHQWR GHL FOLHQWL VX BURHRYWWGEHEL HYROX]LRQH GHL VL

VWHPL LQ ,WDOLD H DOO5(VWHUR- 3HL FSIRMH V8 HRD OH L\HRFG. BIOW 4 HRHPKXM TXH TXHO

te la necessita di acquisire all'esterno, laddove necessario, SL» SRVVLELOH JOL VSRVWDPHQWL H GL IDY

VHUYL]JL GL FRQVXOHQ]D VSHFLDOLVWKMH RHYBLSRVVDRLWHUBRSURDHNYW IZRRUNLQJ D

QDOH OH DJLHQGH FOLHQWL DIdQFK« L SURJHWWI

XQ5LPSURQWD JUHHQ

/S5LPSLHJR GL SURIHVVLRQLVWL HVWHUQL LQ SURJHWWL GL FRQVXOHQ]D

a XQD IXQJLRQH FULWLFD SHU OD )HGHWDJWRPHY SHWIOQH FRYGCERMWD GLUHWWDPHC

LQ VWUHWWD FROODERUD]LRQH WUD BVRRAAW; D YBIUHU ]H GLAFRRVWVXXOHQ]D VROR

PDQ 2IdFH LQWHUQR VHOH]J]LRQDQGRGLLEFRQVHSERVMHBRP SHKWHIQJHOXGRQR L FRVW|

VSHFLDOL]IDWH H FRQ HOHYDWR OLY the)JIRui@esopercentdalesLifotale CoktMgar foDiie Ket

VRWWR LO SURAJOR HWLFR FRHUHQWH FR® MVXSHWIMWR R FKH PHODRHQGH HXUR

IHGHUDWH JDUDQWLVFRQR DO SURSULR PHUFDWR

,O SHVR GL TXHVWD YRFH VXO YDORUH GHOOH IRUQLWXUH FRPSOHVVLYH

a LPSRUWDQWH PD LQ GLPLQX]LROQH ULVSHWWR DJOL DQQL SDVVD

WL $OWUH GXH YRFL GL VSHVD VRQR ULFRQGXFLELOL DO FRUH EXVL



7UD OH DOWUH YRFL GL IRUQLWXUD VLJQLdFDWLYH SHU LO $OWHD )HGHUDWLRQ V

« OH 80DWHULH 3ULPH9 FRPSUHQGRQR lo®YHYMALE HHQ{WLOL® AT RQL GL FRPXQLFD
VWR GL +: H 6: GHVWLQDWL DOOD ULXROGLIDH BIPL ¥ WIUSDHVOH I el /H -DWWLYLW
QLWRUL GL $OWHD JHGHUDWLRQ VRQP® %Q8FPJ&RBP)VRRRIVWDWH LPSURQWDWFE
)25 ROWUH DG DOWUL EUDQG ULFRQRNERRRH @V L YHIPRR PIRO@EBOHH GLYHUVI
FRPH +3( &,6&2 )8-,768 623+26- 90:$FDI4RQH LQWHUQD HG HVWHUQD UHDOL]]I
$0 )257,1(7 H DOWUL GLVWULEXWRUL FHUWLdJFDWL H JDUDQWLWL
GDOOH FDVH PDGUL . OH VSHVH ULIHULWH DL FRQVXPL HQHUJH
FLGHQ]D GHOO5 VXO WRWDOH-ULVXOWI
OH VSHVH GL SXEEOLFLW¢ SDUL D YOWHWOYROWDQHR GIPWWR GHOOH SROLWL
OXLWH ULVSHWWR DJOL DQQL SUHFHERQWIPLLRAWWXDWH| QRIHNHD DL GDOOH \
DQFKH GHOOD FUHVFLWD GLPHQVLRQDOH FKH $OWHD J)HGHUDWLRQ
KD UDJJLXQWR FRQ O5DFTXLVL]LRQH GL QXRYH FRPSDQ\ JOL

Composizioni Acquisti 2021
%
Materie prime (tra cui HW e SW destinati alla 6.252.934 9.57%
rivendita)
Servizi professionali 12.871.799,91 19.71%
Spese di viaggio e trasferta 4.237.006 6.48%
Servizi per acquisti 34.760.036 53.23%
Spese per la pubblicita 1.158.845 1.77%
Spese per godimento di beni di terzi 6.022.613 9.22%

TOTALE 65.303.213,91



JRUQLWRUL H WHUULWRUL
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LE
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$OWHD )HGHUDWLRQ VL LPSHJQD D- JD WUD@WUHHGO R RPRNUPDRLBWRYURFLD &RPXQ|
W¢ H FRUUHWWH]]D QHL UDSSRUWL FRI® D DQIXE BQLFRQPPRQDRWSIHERVWL LQ DPE
QH DQFKH DWWUDYHUVR O5DGR]LRQH SQGISRQS$BRGHOOR GL 2UJDQL]]D

JLRQH *HVWLRQH H &RQWUROOR LQ OBRER FR@ WG 'LQROWUH VI IGOAXSSDWH DWWL"
XQ SURSULR &RGLFH (WLFR b 8QLYHUVLW¢ HG ,VWLWXWL 7HFQLFL dQDOL]
$ OLYHOOR WHUULWRULDOH FXUD L U H SSRRIMW W AR QG bOLLQ@RWID BXEE LFL ORFDOL

, YDORUL FKH UDSSUHVHQWDQR L UDWSRUWC ODlH@EDOH FRYROWROARIQ XQ ULOH
/REDOL H OR 6WDWR VRQR ULIHULWL O @ LOODYGRAULR &RIGYLRVHIGERWR ISLVWULEX]LRQ
,O WUDVIHULPHQWR GL YDORUH D eWDBWR NGO @QWWMRHAD QRWVBPLMVMWR GWDOH LF
JDPHQWR GL WDVVH GLUHWWH HG LQ GILUHWH¥ HVHDGF B & VOUHL WRY Y EDQYVILRQH O/ WDWDO L
ULVXOWD LQ GHFLVR DXPHQWR ULVSHMWAR LG DB D5Q Q@ XEDDOALWWHE BLUASHHGW R MR Gl HV H
6L ULFRUGD FKH LO SUHVHQWH YDORIGH QRQGRR B S UGIQYGH) VRl HPERQWHIHULRUH D¢
GL 8JLUR9 LQ SDUWLFRODUH O5,PSRDWEVYWADWMIIRUH $JIJLXQWR YDORUH

PROWR ULOHYDQWH DOOS5LQWHUQR GHO *UXSSR FRQVLGHUDQGR FKH O5DW

5$33257, ),1$1=,$5, &21 */, (17, /2&$h, (/2 67$72 M

ENTI LOCAEI 2021
+4#24 716
TOTALB 716
STAT® b
+4'544 2.618
TOTALE IMPOSTE SUL REDDITO 3.334
UQXXGP\KQPK KP E GUGTEK\KQ4& 660
TOTALB 3.278

TOTALE PUBBLICA AMMINISTRABIONE 3.994



,Q FDSR DG $OWHD RSHUD LO 7HDP 7HIH®HBRUVR Q@GH®J GHIGHURMDWRLDPHQWL ULFH)
D PRQLWRUDJJLR VHJQDOD]LRQH H PP DR YW UD]LRSGR YRR MWDWL XQ LPSRUW
EDQGL SXEEOLFL XWLOL D VXSSRUWD OH]PH LLRQQALG W VR BAWVOLY B AW VHIGWAWL DP
ULFHUFD VYLOXSSR H IRUPD]LRQH GHCRIUP VRRIGHVE BUHYFWWD SHEHHVVLRQDOH (
UDWLRQ b = ,QFUHPHQWR RFFXSD]LRQDOH

$WWLYLW¢ GL 5LFHUFD H 6YLOXSSR

BAND® CARATTERISTIGHE SOCIETA
BENEFICIARDA

Progetto CESARE, in partnership con altre 3 aziende pugliesie # NV G C &
I'Universita del Salento, per la creazione a Grottaglie di un Centro

POR FESR 2014-2020
4GIKQPG 2WINKC4&

6KVQNQ ++ d %CRQ # WWVOéiwr(%ngar]er réstgn@,lrg]aa%nzione e fornitura di servizi

legati alle operazioni di Sistemi Aerei a Pilotaggio Remoto (SAPR).
Contributo pari a € 618.985,26, parzialmente erogato: € 309.492,63 il
25/10/2019

Periodo attivita 15/09/2017 - -30/06/2024

investimento delle grandi imprese

POR FESR 2014-2020 Progetto CdP FED IES FACTORY, in partnership con PMI di PoméderdJ P

4GIKQPG 2WINKCa (P1) per la progettazione di un sistema di Al che utilizzi modelli  ajterna

6KVQNQ ++ d %CRQ # KTWWU%%OIWLPI&E&%H{OCE%I operativi/decisionali, disegno

FGNNC UQNW\KQPG EQP'IWTC\KQPG G EQNNGICOGPVQ NQIKEQ
Contributo pari a € 1.628.150 per Altea UP ed € 731.750 per Alterna (in

attesa sigla contratto con Regione)
2GTKQFQ CVVKXKV d

investimento delle grandi imprese

EQP RQUUKDKNG RTQTQI

$CPFQ $+ 4': d EQOR G VBRaRIER-REXG ov @ltfi 5 partners, realizzazione di un prototipoAltea UP

S5WRRN[ %JCKP UKEWTC G EQPFKXKUC KP CODKVQ %QNF %JCKF
MANAGEMENT PLATFORM)

Contributo pari a € 51.947, parzialmente erogato 50% pari a €25.973,50

Regione Emilia Romagna
Bando per la selezione di Progetti di
Innovazione Tecnologica

il 19/07/2021

2GTKQFQ FK CVVKXKYV d
MISE - Credito d'imposta Ricerca & Credito € 33.291 #NVGCaa
5XKNWRRQA4& Credito € 145.540 #NVGTPCaA

Credito € 34.246
Credito € 67.292

#NVGC +0a

Credito € 15.878
Credito € 7.440
Credito € 9.765
Credito € 6.662

#NVGC 7Ra&
0GZVGCa

* "PGTI[
I-AM

IWG



BAND® CARATTERISTIGHE SOCIETA BENEFICIARIA

(10#4%1/ d #XXKUQ EQTUK "PCP\KCVK RGT WP VQ\WeaN65 FK QTG FK HQTO
coinvolti #NNJU
Cloudif.Al
Contributo pari a € 96.525, in fase di erogazione Nextea
Altea People
Besight
Run Time
(10#4%1/ d #XXKUQ EQTUK "PCP\KCVK RGT WP VQNe&idasc FK QTG FK HQTOC
coinvolti

Contributo pari a € 30.000, in fase di erogazione

,O0 OHJDPH FRQ LO WHUULWRULR H- OD G RIODRDVE E LODVIWHFES B UH QDMLO RRYYQ 5D W W

OXSSR GHO WHVVXWR HFRQRPLFR O RRDVDHID V)RIGR UDOMLIR @ BVH GHOOD

GHFLVLRQH GL DGHULUH DG DVVRF-LD &RV L OBDVEH IR RIQH HGL Q OMDISHR DK $OW H D
JUXSSR LQ QRPH H UDSSUHVHQWDQ]D GL W

62&,(7,b $662&,$=,21, ', &$7(*25,$ ( $/75( 5($/7$5 $662&,%$7,9(b

&QYJFag8 U & ASSOLOMBARDA
%088 %QP'PFWUVTKC 0QXCTC 8GTEGNNK 8CNUGUKC
70+10' +0&7564+#.' &'. 8% 14
#2+ 01 8%1 8%a
ABI Lab
#75'& /+.#014
#55+ $1.1)0#4
DHITECH (Distretto Tecnologico High Tech Regione Puglia)
#<+'0&' /1&'0'5+ 2'4 . # 4'52105#%+.+6€& 51%+#.' &h+/24'5#4&
LH#)L /#))+14"' 51%+#. d 4GVG FGNNG KORTGUG GPVK CUUQEKC\KQPK (
\K UQEKCNOGPVG TGURQPUCDKNK FGN 8GTDCPQ %WUKQ 1UUQNCAa

&QYJF :Ua %10(+0&7564+# '[+.+#4
#//# %QP' PFWUVTKC 6QTKPQ

3J]YJF &QYJF 5JTUQdOLOMBARDA MILANO

Alternad %10(+0&7564+# '/+.+#4



6HFRQGR TXDQWR SUHYLVWR GDOOD /HJJH Q GHO OH VRFLHW¢ GHOOD )HG
GHL YHUVDPHQWL ,136 DG XQR GHL )RQGL 3DULWHWLFL ,QWHUSURIHVVLRQDOL
GLSHQGHQWL b

62&,(7,b )21', ,17(5352) (66,21 $ZIENDA ADESIONE FONDO
$OWHDDb6 S $ FORMAZIENDA ABS FONDIMPRESA
(10&+4+)'06+4&
ADHOCLOGICA FONDIMPRESA
$OWHD 83b (10&+/24'5#4
EKA FORMAZIENDA
(10&+4a
FAMAS SYSTEM FONDIMPRESA
$OWHUQDbD (10&+/24'5#44
(108&+44 I-AM FONDIRIGENT]
$OWHD ,1bb (10&+/24'5#4 WG FOR.TE.
(10&+4+)'06+4&
$OWHD b (10#4%1/4
1H[WHDb (10#4%1/4
+15* b (10&+/24'5#4
FONDIRIGENTI
$00\VDb (10#4%1/4

&ORXGLI $.b  (10#4%1/4
Run Time Solutions  (10#4%1/4

BHVLIKW b FONARCOM
FONDIRIGENT]
6RFLHW¢ HVWHUQH DO SHULPHWUR GL UHQGLFRQWD]LRQHbD



SDA Boccorti

OHPEUL GHO '(92 /DE SURJUDPPD SOXULHQC
GL ULFHUFD VWXGL H DQDOLVL DITHUHQWL I
DQG 2UJDQLVDWLRQY9 DYHQWL O5RELHWWLY
PD]JLRQH GLJLWDOH GHOOH LPSUHVH b
BURJHWWR GL WXWRULQJ SHU JOL VWXGHQW
UHDOL]]JD]JLRQH GL SURMHFW ZRUN H VLPXOL

BOQLYHUVLWtGGHO 6DOHQWRD

$WWLYLWE¢ GL ULFHUFD H VYLOXSSR VX SURJHWWR 8&HVDUH9 H VX SUR
JHWWR 8,(6 )DFWRU\9 FRQWUDWWL GL SURJUDPPD 5HJLRQH 3X

JOLD b3DUWHFLSD]LRQH DO EDQGR HXURSHR VXJOL (XURSHDQ GLJL

WDO ,QQRYDWLRQ +XE FDSRAOD 8QLYHUVLWE /80 GL %DYL ERQ LQO

,8& 0 BQLYHUVLW® &DUOR &DWWDQHRbD
SURJHWWR 3,&6 UHFHQWHPHQWH DSSURYDWR

YLODQJLDPHQWR GL XQ DVVHJQR GL ULFHUFI
SWWLYLW¢ GL ULFHUFD FRQGRWWD GDG "LSBUWLPHQWR GL QIHIOHUL

UDWRUH SHU OD FUHD]LRQH VHPL DXWRPDW
GHOO5,QQRYDJLRQH SHU LGHD]JLRQH GL _QXRYH YROXILROL_YROWH DO

GLFWLYH PDLQWHQDQFH9 QHOO5DPELWR GH
SRWHQ]JLDPHQWR JHVWLRQH GL QXRYL_YLOFROL GL PRGHOOL SHU OD

LQGXVWULDOH b
SLDQLJFD]JLRQH GHOOD SURGX]JLRQH FRQ VSHFLdFR GHWWDJOLR GHOOH
WHFQRORJLH GL SURGX]LRQH SHU VWDPSDJJLR bb

$WWLYLW¢ GL ULFHUFD FRQGRWWD GDO 'LSDUWLPHQWR GL ,QJHJQHULD
GHOO5,QQRYD]LRQH SHU O5LQGLYLGXD]LRQH GL PHWRGRORJLH H VWUX

PHQWL DYDQ]DWL SHU OD SURJUDPPD]LRQH GHOOD SURGX]LRQH QHO

FRQWHVWR PDQLIDWWXULHUR GH O O D D8itehG- Rjstr&ttQ FecGologicX MigH Tadth (L divde) b

$WWLYLW¢ GL ULFHUFD FRQGRWWD GB®WHQWUR BQL PRRELDSWBHQHRLYMUWU BWWR H
*HVWLRQH GHL 3URJHWWL GL 5LFHUFDVI ROJKQGR XIQN FROOOER WBHRIQH FRQWLQ
OL]]DJLRQH GHL PRGHOOL GHFLVLR-QD QR DM LdRYHG\M B PORFORRIS.E BWD \QWHRIHW WL
UDJLRQH GHL YLQFROL WHFQRORJLFL 6DUDWRWHULH \®5E Q GRIDD|D RSQUHR GX]Q RQLY W H P
GL VWDPSDJJLR GHOOH PDWHULH SODYWREXKWWLYR GHOOD 5HJLRQH 3XJOLD b



Politecnico di Milanb

JLQDQ]LDPHQWR GL XQD ERUVD GL-VWXGLR SHU LO &RUVR GL 'RWWR
UDWR GL 5LFHUFD LQ ,QJHJQHULD-*HVWLRQDOH SUHVVR LO 'LSDUWL
PHQWR GL ,QJHJQHULD *HVWLRQDOH ULIHULWD DOOR VYROJLPHQWR HG
DOOR VYLOXSSR GHOOH DWWLYLW¢ GL ULFHUFD LQ WHPD 2UJDQL]]D]JLRQL
(VSRQHQ]LDOL VYROWH GDO GRWWRUDQGR b

3DUWHFLSD]LRQH DO ODVWHU 8'LIJLWDO 6NLOOV IRU ,QGXVWU\ 9
SURJHWWDWR GD &HIULHO FRQ LO 3ROLWHFQLFR GL OLODQR 2ELHWWLYR
GHO ODVWHU IRUPDUH OH GLJLWDO VNLOO SHU 0O5,QGXVWULD H FRP
SOHWDUH OH FRPSHWHQ]H GHL FDQGLGDWL FRQ QXRYH VNLOO FRP
SOHPHQWDUL SHU SRWHU FRPSUHQGHUH H DIIURQWDUH OD WUDVIRU
PDJLRQH LQ DWWR RULJLQDQGR FRV® QXRYH SURIHVVLRQDOLW¢ GD
LQVHULUH QHL SURFHVVL DJLHQGDOL b

SBDUWHFLSD]LRQH DO ODVWHU SODQD‘EJHIILDJI%IOQW SHU O5,QQRYD]JLRQH
'LJLWDOH9 DWWLYDWR GD 0,3 3BROEWHFQLFR GL 0LODQR LQ FROODERUD
D#)artlmento di Studi per I'economia e I'impresa
JLRQH FRQ 3ROLWHFQLFR GL OLODQR &HIULHO ELHWWLYR HO 0D
3DUWHFLSD1LRQH D 6DPVXQJ ,0QRYDWLRQ &
VWHU IRUQLUH XQD YLVLRQH DPSLD H VWUDWHJILFD GHO UXROR GHOOH
WHFQRORJLH GLJLWDOL QHOOH LPSUHVH H GL FRPSUHQGHUH OH PROWH

SOLFL RSSRUWXQLW¢ GL LQQRYD]JLRQH FKH SRVVRQR GHULYDUH GDOOH
QXRYH WHFQRORJLH RULHQWDWH DO EXVLQHVV b
,Q FROODERUD]LRQH FRQ 0,3 3BROLWHFQLFR GL OLODQR *UDGXDWH
6FKRRO RI %XVLQHVV H OLFURVRIW SDUWHFLSD]JLRQH DO SURJHWWR
OLFURVRIW "\QDPLFV )DVW 2Q ERDUG SURJUDPPD LQ

. . . . Bi-Rex (Big Data Innovation & Research Excellence)
novativo pensato per preparare dei business consultant in

JUDGR GL JRYHUQDUH L SURFHWVL GL&RRBRMWDHIOQOFGIHERE QMWD OH( FRQ IRFXV VXO W



CAPITOLO

LA ,
COMUNITA







$OWHD )HGHUDWLRQ GD VHPSUH HVSRURH XQ JRYWFHROPHEODRMFERK®@ R PROWR LQ RU.
L WHUULWRUL LQ FXL RSHUD VLQ GDWKDQGWRRUWUIOHH LPIDRARHUSSWRSMR.R ULPDV W
SHUFRUVR RSHUDYD XQLFDPHQWH FRBBWBWHBGHS BWHRIQD SHWWUOH FRPX-QLWG¢ ORF
WRULR GL ULIHULPHQWR HUD FLUFRVFUHWWRIDIDOQDWRQY¥ LWRGILOQFERQWHRWL]]ID]LR

9HUEDQR &XVLR 2VVROD bb WLYH EHQHAdFKH D IDYRUH GHOOS5LVWUX]LR
VSRUW b
/D OHJJH Q GHO OXJOLR G HRRW HQD W BODWERRQIFRQIHUPDQGR OD VXI

VFXROD9 KD LQVHULWR RUJDQLFD P HCRIQL FO B HODBD WM UXDL QB DAWEHEDILRYD QL
GHOOSDOWHUQDQ]D VFXROD ODYRUR QQOLABR HbIO RFX WRRIPH I WWDL BR & N @/ \8 U R DHW V
LQGLUL]]L GL VWXGLR GHOOD VFXROD VHFRQGDULD GL VHFRQGR JUDGR
FRPH SDUWH LQWHJUDQWH GHL sHUFRUYFRYLYBVGT LR PP SRWWHFHSDILRQH DO
PHQWH VL WUDWWD GL  RUH LQ SHUFRGEVTXRLDPWRYE P o QWG Y BRWR OH VH
voro per tutti gli studenti degli istituti tecnici e professionali, H YLVWR OD SDUWHFLSD]LRQH GL TXDWWUR
H GL RUH SHU WXWWL JOL VWXGHQWEYNL Wl YWXFHER Wb RV WP YL VRQR VW
KDQQR DYXWR FRV® OD SRVVLELOLWE¢ GL FR
GD LQ XQ SULPR DSSURFFLRODO PRQGR GHO

PROGETTO ALTERNANZA SCUOLA LAVORO 2021

Societa del Gruppo Sedeb N. studenti ospitath
#.6'40#4 $CXGPQa a
#.6'#4 $CXGPQa a
#.6'#a .CKPCVGa a
#.6'# +04 $CXGPQa a

#.6'# 724 .CKPCVGa& a



/D FROODERUD]LRQH FRQ LO PRQGR GHHG®QLZAUYHWML®HC AQHDRORLQWMW RULHQWDOH
a creare un link tra Altea Federation e gli studenti laureandi ,QGXVWU\ OHHWY 7DOHQW 2SHQ 'D\ /,8& 2S|
R JL¢ ODXUHDWL H LQ FHUFD GL XQD SULPFL WHN$SH UZSIDPODGCODD BRWDBMIOHDQW R GXUD
6L 2 FRQFUHWL]IDWD QHOOD SDUWHFLISPHRR®H) DW LHYPN @ WULRVADOW XGHQWL H FKH

'D\ H &DUHHU 'D\ HV &DUHHU 'D\ GH®HBRWRWHFMQAF R HAHUPYLRKRH GL JLRYDQL UL

*OL $OWHD 2SHQ 'D\ PRPHQWL GL LQFRQWUR DYHQWL OR VFRSR GL FRQRVFHUH SF
SHUFRUVL GL VWDJH H R GL $FDGHP\ VRQR VWDWL RUJDQL]]IDWL GDOOR VWDII +5

*LRYDQL 1HRODXUHDWL R /DXUHDQGL YHQJRQR LQYLWDWL SUHVVR OD VHGH RSHU
]JDWD LQ GXH PRPHQWL 8QD SDUWH LQL]JLDOH GHGLFDWD DOOD SUHVHQWD]LRQH
GHOOD QRVWUD OLVVLRQ 6XFFHVVLYDPHQWH L FDQGLGDWL YHQJRQR FRLQYROWL
SUHFLVR H LQ XQ WHPSR SUHGHWHUPLQDWR FRV® GD HVVHUH YDOXWDWL VHFRQ
GHO JUXSSR QDVFRQR LQIDWWL GLQDPLFKH UHOD]JLRQDOL H FDUDWWHULDOL FKH
GL FUHDWLYLW¢ VWUHVV RUJDQL]]DJLRQH GHO ODYRUR JHVWLRQH GHO WHPSR
DOQFKH FRQRVFHUH LO SXQWR GL YLVWD FKH L FDQGLGDWL KDQQR IRUPXODWR FLI

1HO VRQR VWDWL LQYLWDWL JLRYDQL WDOHQWL FKH FL KDQQR FRQVHQWLV
WXUDWR SHU SRL HQWUDUH D IDU SDUWH GHOOH YDULH &RPSDQ\ GHO JUXSSR

ALTEA OPEN DAY - DATI DI SINTESI

Societa interessata N partecipantd N inserimenti in organidd
#NVGCa a a
#NVGC 7RA4& a a
0GZVGCa a a

* 'PGTI[& 28 8

AltealN 30 15

Alterna 25 10



$JLUH UHVSRQVDELOPHQWH OXQJR TXHOOD OLQHD GHOOS5RUL]IRQWH FKH FKLDPL!
SUHVHQWH 8Q5LGHD GL UHVSRQVDELOLW¢ VRFLDOH G5LPSUHVD FKH VL HVSOLFL
YHUVR L FLWWDGLQL H OH FRPXQLW¢ ORFDOL

Il Panettone solidale di Natale

,Q RFFDVLRQH GHOOH IHVWLYLW¢-QDWDOL]JLH GHO $OWHD )HGH
UDWLRQ KD VFHOWR OD VREULHW¢ GL XQ 1DWDOH VROLGDOH 20WUH
SDQHWWRQL VRQR VWDWL DFTXLVWDWL DGHUHQGR DOOS5LQL]LDWLYD EH
QHdFD SURP R¥ddaziGre énsio Bellptih colla

ERUD]JLRQH FRQ O Rnté&rind Caviveudc@iGoD\RD

SDUWH GHL SDQHWWRQL 2 VWDWD RPDJJLDWD DL &0LHQWL YHLFRODQGR
O5LPSRUWDQWH PLVVLRQH GHOO5%$VVRFLD]LRQH OD UHVWDQWH SDUWH @
VWDWD GLVWULEXLWD DJOL $ 3BHRSOH SUHVVR OH VHGL D]JLHQGDOL SHU
FRQGLYLGHUH XQ PRPHQWR GL IHVWD GXUDQWH LO )HG/,.( 'D\ GL

dQH DQQR ,0 ULFDYDWR GHOO5%$VVRFLD]LRQH @ VWDWR LQWHUDPHQWH
GHYROXWR DG DOFXQH IDPLJOLH GHO WHUULWRULR FKH RJQL JLRUQR
DIIURQWDQR SUREOHPL H VHULH GLIdFROW¢ SHU JDUDQWLUH OH FXUH DL
SURSUL dJOL DIIHWWL GD JUDYL SDWRORJLH

Il progetto di coding nelle scuole con Informatici Senza Frontiere

JLQDQ]LDWR DWWUDY HU YV R#BeborsingReR]LRQH GHO OLEUR

Future — Viaggio al ritmo dell'innovazione - di Andrea Ruscica

SHU RJQL GRZQORDG JUDWXLWR & VWDWR YHUVDWR M DOO5DVVR

FLD]JLRQH LO SURJHWWR GL IRUPD]JLRQH DJOL LQVHIJQDQWL @ VWDWR

DYYLDWR D GLFHPEUH H VL @ FRQFOXVR QHO PHVH GL PDU

1R 8QD WUHQWLQD L SURIHVVRUL FRLQYROWL JOL LQFRQWUL

conivolontarilISF VYROWL SUHVVR O5,VWLWXWR &RPSUHQVLYR 'RQ

*QRFFKL GL $UHVH 0,

,O FRUVR GL 3URJUDPPD]LRQH 6FUDWFK SHU LQVHJQDQWL GHOOH

6FXROH 3ULPDULH H 6HFRQGDULH GL , JUDGR SHUPHWWHUG¢ GL

DSSOLFDUH TXHVWH QR]JLRQL LQ SURJHWWL IRUPDWLYL H ODERUDWRUL
WHFQRORJLFL FRQ O5RELHWWLYR GL HOLPLQDUH LO GLJLWDO GLYLGH DOOHQDU
JOL VWXGHQWL DO IXWXUR FKH OL DWWHQGH QHOOR VWXGLR H QHOOD VFHOWD G



Altre iniziative sul territorio

Sponsorship dell'evento Olimpiadi del Cuareon I'obiet-

WLYR GL UDFFRJOLHUH IRQGL GHVWLQDWL DOOD UHDOL]J]D]JLRQH GL XQ
SURQWR 6RFFRUVR D OHGMXJRUMH H D VRVWHQHUH IDPLJOLH H
DVVRFLD]LRQL LWDOLDQH LQ VRIIHUHQ]D HFRQRPLFD

Supporto a PermessoNegato OD SULQFLSDOH DVVRFLD]LRQH

D OLYHOOR HXURSHR FKH FRPEDWWH OD YLROHQ]D RQOLQH FKH
SX" PDQLIHVWDUVL DWWUDYHUVR HSLVRGL GL ULFDWWL GLIIXVLRQL

GL LPPDJLQL SULYDWH SXEEOLFD]J]LRQH GL FRQWHQXWL RIIHQVLYL
H OHVLYL GHOOD GLJQLW¢ XPDQD

'R QD] LR Gridpyid ®erbanese Sciatori Cielibéra as

VRFLD]LRQH GL YRORQWDUL FKH SURSRQH GL RIIULUH D FLHFKL H
ipovedenti la possibilita di avvicinarsi allo sci (sci alpino

H VFL GL IRQGR H GL DFFRPSDJQDUOL VXOOH SLVWH



&RQ XQD UHDOW¢ RSHUDWLYD LQ IRUWH H FRQWLQXD FUHVFLWD VLD LQ WHUPLQL
WR GL DITURQWDUH O5REEOLJR GL LQVHULPHQWR GL SHUVRQH FRQ GLVDELOLWE¢
XQR VSLULWR FRQVDSHYROH SURGXWWLYR H SURDWWLYR

1XPHURVH OH LQL]LDWLYH LQWUDSUHVH DOOR VFRSR GL IDYRULUH OR-VYLOXSSR
WHUD H FUHDUH GHOOH FRPSHWHQ]H LQWHUQH DGHJXDWH QHOOD JHVWLRQH GHL
UHOD]JLRQL LQWHUSHUVRQDOL bb

Progetto ROAD ",6%$%,/,7< 0$1$*(0(17 PRGLAFDUH OD SHUFH]
52%' 2 DFURQLPR GL 5HWH 2FFXSD]LRQAILVOEHIOHRGIGO8SUREOHPDY9 D 8RSSRUWXQ|
SHUVRQH 'LVDELOL LO SURJHWWR- SHE30D o[ XPeL Wi VRFLBOH BHOQFEQFIOX= (1'%
VLRQH GHL GLVDELOL SURPRVVR GDO@PLDYVREDDH RYUHSKROAMIL RRPXOYWHUQH H OH
OLODQR D FXL $OWHD )HGHUDWLRQ KDGHYIOWRDIDWAEHGPOQDObL]IDUH LO FRQWHVW
4XDWWUR JOL RELHWWLYL SULQFLSDQIQGHYLEXRUHWVOVR IRWHQILDOLWE GL LQVHUL
$1$/,6, '(/ &217(672 YHULAFDUH LO OLEHOOR S HUFRRYIP $RQ GLVDELOLWE¢ bb
YROH]]D SUHVHQWH LQ DJLHQGD ULVSWWR &> WHPD Y DELIDWKWDUH GHOOH P
LQDELOLW¢ FRQ SDUWLFRODUH ULIHWYRHRQWR FO P QOWRUM XNXWD QMO IIRQH GHOOH
DOO5LQYHFFKLDPHQWR DWWLYR bb GDOOS5DJLHQGD D IDYRUWH GHOOD GLVDELOLYV



$ VHIXLWR GHOOD SDUWHFLSD]JLRQH DO SURJHWWR 52%$' DOO5LQWHUQR GL $OWHLEL
VFRSR 2 FXUDUH O5RWWHPSHUDQ]D DOOH QRUPDWLYH YLJHQWL GL IDYRULUH OD |
DOOH FDWHJRULH SURWHWWH QRQFK« VYLOXSSDUH UHOD]JLRQL SURJHWWL H SDL

Ricerca di personale
,O GLSDUWLPHQWR +XPDQ 2IdFH GHOOD )HGHUD]LRQH KD LQROWUH DWWLYDWR FC
FRQ GLVDELOLW¢ GD LQVHULUH LQ D]JLHQGD b

8QLYHUVLWE¢

Cooperative Sociali

6RFLHW¢ GL ULFHUFD LQWHULQDOL

8WLOL]]JR GHOOD SLDWWDIRUPD -REOH7RR FKH IDFLOLWD O5LQFRQWUR WUD |
SURWHWWH FRQ LO PRQGR GHO ODYRUR H GHOOH D]JLHQGH



$OWHD )HGHUDWLRQ @ VSRQVRU GL b

$6' %RUJRPDQHUR 6SRUWLQJ &0OX

$6' &ROOHJH %DVNHWEDOOD

$6' 20HJJLR ODP\ %DVNHWD

$6' 2PHJQD FDOFLR b

$6' 9LYLORWWDURQHD

*ROI '"HV ,OHV %RUURP«HVD

*ROIlI &OXE $OSLQR GL 6WUHVDDb

$OWHD )HGHUDWLRQ 6DLOLQJ 7HDPbDb

7HDP GL JLRYDQL FDYDOLHUL GH /D 7HU!
Intersport Verbano

20LPSR %DVNHWD

)XOJRU 2PHJQD 65/ 6SRUWLYD 'LOHWWDQWLVWLFDD



$FFDQWR DOOR 6SRUW $OWHD )HGHUDWLI
OH DVVRFLD]J]LRQL FXOWXUDOL H GHO WHU

JRQGD]JLRQH 6RGDOLWDV

7TRQHVY RQ WKH 6WRQHVb7HDWUR
9HU OXVLFDb 9HUXQR OXVLFD
OXWWROLQD )HVWLYDO

3HU TXDQWR ULIJXDUGD OD FROODERUD]JLRQH FRQ )RQGD]JLRQH
6RGDOLWDV $OWHD @ VWDWR VSRQVRU GHOOS5LQL]JLDWLYH 6RFLDO
ODVWHU &0DVV FRLQYROJHQGR DOFXQL GHL VXRL FROODERUDWRUL

FRPH GRFHQWL D WLWROR JUDWXLWR



$OWHD )HGHUDWLRQ SURPXRYH UHJRODUPHQWH FRQ FDGHQ]D
DQQAXDOH DOPHQR XQ SURJHWWR YROWR DOOD GLIIXVLRQH GHO
OD FXOWXUD G5LPSUHVD DWWUDYHUVR XQ FRQIURQWR VXL WHPL
GHOOS5LQQRYD]LRQH H WUDVIRUPD]JLRQH GLJLWDOH FRQ L JLRYDQL
/ISRELHWWLYR 8 SUHVHQWDUH $OGWHD )HGHUDWLRQ OD VXD HVSH
ULHQ]D LPSUHQGLWRULDOH H LO IXWXUR +XPDQ 7HFK DL JLRYDQL
interlocutori, che peraltro potrebbero riconoscersi nei

WDOHQWL GL FXL LO *UXSSR 2 LQ FRVWDQWH ULFHUFD bb
/ISRFFDVLRQH SHU SURVHJXLUH TXHVWR SUH]JLRVR VFDPELR

WUD O5H[SHUWLVH GL $OWHD J)HGHUDWLRQ H LO PRQGR GHL JLRYDQL
a VWDWD OD ULQQRYDWD SDUWH-FLSD]LRQH DO 6DPVXQJ ,QQRYD
WLRQ &DPS (GL]LRQH VYROWR LQ FROODERUDJLRQH FRQ
'LSDUWLPHQWR GL 6WXGL SHU (FRQRPLD H O5,PSUHVD GL 8QL
YHUVLW¢ GHO 3LHPRQWH 2ULHQWDOH 81,832 bb

3URPRVVR GD 6DPVXQJ (OHFWURQLFV O5,QQRYDWLRQ &DPS

a XQ FRUVR FRPSOHWDPHQWH JUDWXLWR FKH VL SRQH FRPH
RELHWWLYR SULQFLSDOH TXHOGR GL DFFRPSDJQDUH OH JLRYD

QL JHQHUD]JLRQL LQ XQ YLDJJLR DWWUDYHUVR O5LQQRYD]JLRQH
DSUHQGR ORUR QXRYL VFHQDUL SURIHVVLRQDOL ,0 SURJHWWR
YHGH OD SDUWHFLSD]LRQH GL 8QLYHUVLW¢ H $]JLHQGH GLVORFD

WH VX WXWWR LO WHUULWRULR QD]LRQDOH /5DVVHJQD]JLRQH GL XQ
BURMHFW :RUN D JUXSSL GL ODYRUR UDSSUHVHQWD LO PRPHQWR

GL PDJJLRUH LQWHUD]LRQH H VFDPELR WUD O5D]JLHQGD FKH KD

LO FRPSLWR GL DVVHJQDUH OH FRQVHJQH LQHUHQWL LO SURJHWWR
GD VYLOXSSDUH H JOL VWXGHQWL FKH GHYRQR GLPRVWUDUH GL
FHQWUDUH DO PHJOLR O5RELHWWLYR LQ XQ HODERUDWR VXFFHVVL
YDPHQWH HVDPLQDWR GDOOD &RPPLVVLRQH GL 9DOXWD]LRQH
SDUWHFLSDWD GD UDSSUHVHQW-DQWL GL 6DPVXQJ GD UDSSUH
VHQWDQWL GHOO5$]LHQGD &RPPLWWHQWH GHO 3URMHEW :RUN H
GD XQ 'RFHQWH XQLYHUVLWDULR GDOOD VWHVVD 8QLYHUVLW¢ GHJOL
VWXGHQWL /D &RPPLVVLRQH YDOXWD OH SURSRVWH VXOOD EDVH



GHOOD ORUR ULVSRQGHQ]D DOOH dQDOLWE¢
dFDWL b

, SURJHWWL VYLOXSSDWL GDJOL VWXGHQWL
IRUQLWH KDQQR GLPRVWUDWR LEPSHJQR H V
cipanti che con il loro lavoro hanno fornito spunti e idee
LOQQRYDWLYH LQ XQR VFDPELR GL UHFLSURFF
PHQWR b



CAPITOLO

LAMBIENTE
.







/5SLPSHJQR YHUVR O5DPELHQWH GD SDUWH GL $OWHD KD SUHVR FRQFUHWDPHQWH
OD &HUWLdAFD]LRQH 81, (1 ,62 GHO 6LVWHPD GL *HVWLRQH $PELHQWDBOH SHU 9
QR 'DO DO VHPSUH $OWHD VXOOD VHGH GL )HULROR GL %DYHQR KD PDQW

/D SROLWLFD GL DWWHQ]JLRQH YHUVR OH WHPDWLFKH DPELHQWDOL DGRWWDWD G
IHGHUDWH

2JJL $OWHD )HGHUDWLRQ HIITHWWXD XQ UHJRODUH PRQLWRUDJJLR GHJOL LPSDWW
LQL]JLDWLYH PLUDWH D OLPLWDUH H ULGXUUH OH ULFDGXWH VXOO5DPI

DJLRQL GL VHQVLELOL]]D]JLRQH DIdQFK« OH SHUVRQH GL WXWWH OH V|
FRQ O5DGR]LRQH GL FRPSRUWDPHQWL UHVSRQVDELOL b

*OL LPSDWWL DPELHQWDOL GHOOH DWWLYLW¢ GL $OWHD )HGHUDWLRQ VRQR VWD
VXOOH SULQFLSDOL VHGL %DYHQR *UDYHOORQD 7RFH 7RULQR /DLQDWH /LPHQ
DO H/HVD GDO

, FRQVXPL VRQR VWDWL UDSSRUWDWL DO QXPHUR GL GLSHQGHQWL LQWHUQL IRl
JHQHUDWL

6L VRWWROLQHD FKH L GDWL ULIHULWL DOOS5SDQQR VRQR GD FRQVLGHUDUH DC
&29,'

'DOO5HURJD]JLRQH GL VHUYL]L GL FRQVXOHQ]D FRUH EXVLQHVV GHOOS5D]LHQGD ¢
FHJLRQH SHU b

L FRQVXPL HQHUJHWLFL LGULFL H GL PDWHULH SULPH bb
LO WUDIdFR DXWRPRELOLVWLFR bb

OH HPLVVLRQL LQ DWPRVIHUD H L ULdXWL b



| consumi energetcGL $OWHD )HGHUDWLRQ VL ULIHULVFRQR D O5HQHUJLD HOHWWULFD
SHU OH DXWR XWLOL]]DWH GDL FRQVXOHQWL SHU JOL VSRVWDPHQWL GL ODYRUR

L'energia elettrica utilizzata per I'illuminazione dei locali, per I'alimentazione delle apparecchiature impiegate per le attivita

G5XIdFLR FRPSXWHU VWDPSDQWL IRWRFRSLDWRUL HFF H SHU LO FRQGL]JLRQD

CONSUMI DI ENERGIA ELETBRICA

b 2021 2018
kWhb 384.423 642.251
412 704

kWh per dipendenke

I1RQRVWDQWH O5LQFUHPHQWR GHJOL VSD]L GHVWLQDWL DG XIdFL GL DOFXQH VH
GLPLQXLWD ULVSHWWR DJOL DQQL SDVVDWL VLD LQ WHUPLQL DVVROXWL FKH UL\

Il gas metand XWLOL]]DWR SHU LO ULVFDOGDPHQWR LQYHUQDOH GHJOL DPELHQWL H S

b
CONSUMI DI GAS METBNO
b 2021* 2020*
)#5 /E& 8.364 13.824
/IE RGT FKRGPFGPVGa 61 111

b GDWL GLVSRQLELOL SHU OH VROH VHGL GL %DYHQR H /LPHQD



&RPH JL¢ DFFHQQDW RaslmetaRdsQ VIRV L XOWLPL GXH DQQL @ SRFR DWWHQGLELOH |
GHOO5REEOLJR DO GLVWDQ]JLDPHQWR VRFLDOH DWWLYDWR b4XHVWR LQGLFDWRU
SRFR FRQGL]LRQDWR GDO QXPHUR GL GLSHQGHQWL DYHQGR XIdFL SUHGLVSRVWL

/H SULQFLSDOL D]JLRQL VXOOH VHGL dQDOL]]DWH DO FRQWHQLPHQWR GHL FRQVXP

5LGXUUH OD WHPSHUDWXUD QHOOD IDVFLD RUDULD GHO SUDQJR H QHOOH R
. 6SHJQHUH LO ULVFDOGDPHQWR FRQGL]LRQDPHQWR GXUDQWH L dQH VHWWLF

. 8WLOL]]DUH ODPSDGH D OHG D EDVVR FRQVXPR
6HQVLELOL]]DUH LO SHUVRQDOH VXOO5XWLOL]]JR UHVSRQVDELOH GL WXWWH

La sola fonte diapprovvigionamento idric HOOD VHGH GL %DYHQR 2 O5DFTXHGRWWR FRPXQDOH O
SHU L VHUYL]L LIJLHQLFL O5LPSLDQWR GL ULVFDOGDPHQWR OH DWWLYLW¢ GL SX

CONSUMI IDRICI

b 2021* 2020*
Mcb 677 1.720
Mc per dipendente 10 30

bbb L FRQVXPL IDQQR ULIHULPHQWR VROR DOOD VHGH GL %DYHQR

'H Orfiakerie prime,OD FDUWD 2 OD SL» XWLOL]]DWD H O5XQLFD SHU FXL 2 VLIQLdFDWLYR
,Q WXWWH OH VHGL GL $OWHD )HGHUDWLRQ YHQJRQR SURPRVVH SROLWLFKH IRUYV
'LILWDOL]]D]JLRQH GHOOD GRFXPHQWD]LRQH RYH SRVVLELOH

,PSRVWD]LRQH GL SDUDPHWUL GL VWDPSD VWDQGDUG FKH SUHYHGRQ
VSHFLdFKH HVLJHQ]H b

CONSUMI DI CARTA

b 2021 2020 2019 2018
N°® RISMB 1.435 870
Kgb 3.444 2.088
Kg per dipendente 2,97 3,29

. GDWL ULOHYDWL FRQIHUPDQR 0O5HI8PH¥FTH 2017 Mg 6598280 e Syt gullinsialia
VXPL GL FDUWD FUHVFRQR LQ WHUPUGRYUTREXUR BB TLPRBXTRRH VHEL GL QXR
O5LQGLFDWRUH ULIHULWR DL .J Gt FRUWE! ARGV RPBRHMYY R B X LEX VUH JOL V

SHQGHQWH VFHVR D NJ QHO bl:\)/WDPSDWL QHO FRUVR GHOO5S5D®tgIR 1HO



LQVWDOODWH ULVXOWDYDQR HVVHUH &LBRNV®Q®L VWD PEDIOWH 2 \GFOWDWHGH XQ V
GL %DYHQR VXOOD VHGH GL /DLQDWRAWNVRQD DMRFVXV¥FXQVPHOGHDOIRVLWL FKH S|
VHGL ORFDOL]]DWH D *UDYHOORQD 7TREXPHARBL®D YWDRERYVORJI)DRHDIIR IRQWH GHOOH}
3DUPD &DVDOHFFKLR GL 5HQR 5RPD H /HFRFAWRWDOH DWWLYLW¢ UHIJLVWUDWR GD

D GL FXL VWDPSH H FRSLH

/D VFHOWD GHOOH VHGL FRQVLGHUD pit® B0 SUHWARBR GHARS M dFiky GLSHOGHC
DPPLQLVWUDWLYL %DYHQR T7RULQR i §PVDOHFERLRHGEH &P £88 VEHOWD HIdFD

JLRU QXPHUR GL SHUVRQH FKH YL JUDIJI*‘E\‘_%Q)F@VE‘BHQSDFWIFI[WQ_YR bb

/H WLSRORJLH GL DWWLYLW¢ VYROWH GD $OWHD )HGHUDWLRQ FRPSRUWDQR XQ5H
WRPRELOLVWLFR

/ID VFHOWD GHO PH]]R GL WUDVSRUWR 2 LQIDWWL QHFHVVDULDPHQWH LQIOXHQ]DW
UDJJLXQJLELOLW¢ FRQ PH]]JL SXEEOLFL H GDOOD WHPSLVWLFD SLDQLdFDWD SHU
PH]]L SXEEOLFL SHU UDJJLXQJHUH L &0LHQWL QHJOL RUDUL SUHdVVDWL H QHOO
HVYVHUH SURSULR O5DXWRPRELOH

$0 dQH GL PLJOLRUDUH OD JHVWLRQH GL TXHVWR DVSHWWR FRQ O5RWWLFD YRO\
GHO FDU SRROLQJ DJLHQGDOH H GHO WHOHODYRUR VPDUWZRUNLQJ

1HO L NP WRWDOL SHUFRUVL GDL GERMQYOGRAQYW KWQYQPRVUEEHUDODH WUDVIHUWH
WR TXRWD RWWR PLOLRQL 6L WUDWWIMRGR SWHYDOWHH) XRTRIUPLN@WH FHKB LQFHQV
seppur coerente con la crescita del business e dei progetti ULGX]LRQH GHJOL VSRVWDPHQWL JLXVWLAdF
VXL FOLHQWL FRPSRUWD XQ LPSDWWBURBEMHORVDOH QHJDWLYR PD
GHFUHVFHQWH QHO WULHQQLR DQFKH LQ IXQJLRQH GL XQ DFFUHVFLXWR

ULFRUVR DOOH DWWLYLW¢ GL 6PDUW ZRUNLQJ 6L VRWWROLQHD WXWWDYLD

FKH LO WRWDOH NP SHUFRUVL GDL GLSHQGHQWL SHU JOL VSRVWDPHQWL
QHFHVVDUL DOOH DWWLYLW¢ ODYRUDWLYH WUDVIHULPHQWL LQWUD VHGH H
GDOOD VHGH DOO5D]LHQGD FOLHQWH VRQR GLPLQXLWL LQ WHUPLQL DV

VROXWL FRV® FRPH 2 GLPLQXLWR LO 5'\9(E§4R8%R%EE$\I%LI§E|%§E§MLF\'>|PDéWORO
GLSHQGHQWH 5LVXOWD SHUWDQWR HI%FDFH oD SROLW%):ZIR LQWHUQD YRO

WD D ULGXUUH O5LPSDWWR GHOOSDWM(ALYLWCB G5LPSU8H1\£EI3363§L_>/XOOSDPELHQWH
incentivando, laddove possibile, oltre il car pooling anche

OR VYLOXSSR GHOOH DWWLYLW¢ GL oSN uibd%P¥RoGR FRV® JOL



/H HPLVVLRQL LQ DWPRVIHUD VL ULIHULVFRQR SULQFLSDOPHQWH DO WUDIdFR YH
GDO OH SROLWLFKH GL 6PDUW :RUNLQJ VRQR VWDWH SURJUHVVLYDPHQWH DF

$OWHD )HGHUDWLRQ KD RWWLPL]]JDWR OH HPLVVLRQL 1HO JUD]LH DOOR VPDU
P &L VL WUDGXFH LQ FLUFD WRQQHOODWH GL &2 QRQ HPHVVH QHO

/H GLYHUVH WLSRORJLH GL ULdXWL SURGRWWL VRQR UDFFROWH LQ PRGR GLIIHUH
WLYD YLIHQWH LQ FROQWHQLWRUL GHGLFDWL

/D UDFFROWD GL ULdXWL VSHFLDOL YLHQH DIdGDWD D VRFLHW¢ HVWHUQH VSHFLI
GL VHIXLWR VL ULSRUWD HOHQFR GL ULdXWL VPDOWLWL SHU VHGH QHJOL DQQL

SEDE RIFIUTI SMALTITI

Baveno - Imballaggi
Apparecchiature fuori uso
5ECTVK OGVCNNKEK FC NCXQTK FK COOQFGTPCOG
Luci al neon
Fanghi delle fosse settiche

ANNO 2020 Casalecchio - $QODQNGVVG URTC]

Apparecchiature fuori uso
Luci al neon
4K'WVK KPIQODTCPVK

Torino . Imballaggi
Apparecchiature fuori uso

Baveno - Apparecchiature fuori uso

ANNO 2021
Fanghi delle fosse settiche



$OWHD )HGHUDWLRQ KD UHDOL]]DWR SBQSADJPRQGL DQQRY R WHH I8 U DHWEIDAVDW H QLR Q H

QHO LQ FROODERUD]JLRQH FRQ XQ®DV\R R WHWL¢ IOV WEHIHFTS (8 & 2

VSHFLDOL]]DWD H FHUWLdJFDWD VHFR (50R DOLYR WRD28ADVDWBHIXOOD UDFFROWD (

O5HURJD]JLRQH GL VHUYL]L HQHUJHWL¥XPL GHL SULQFLSDOL YHWWRUL HQHUJHWLI
H VXOO5LQGLYLGXD]LRQH GL RSSRUWXGQG

20WUH DG DVVROYHUH O5REEOLJR-GLFRBUDGEHD PVRI) ¥ REQFO U BADXNVEH VO HQIHW VLIQLdF

JHWLFR FRQIRUPHPHQWH DO ' /JV R F F Xi$ DG\DLO B HF RQRWPHH QWL LQWHUHVVDWL %

81, &(, (1 a VWDWD DYYLDWD WDOHD$DRHAREBKUD GIRGHDR YR

ORQW¢ GL PRQLWRUDUH VLVWHPDWLFDPHQWH LO SURJOR GL FRQVXPR

HQHUJHWLFR QRQ VROR GHOOH VHGL D]LHQGDOL PD DQFKH GHOO5DW

WLYLW¢ G5LPSUHVD LQ VHQVR ODWR /5RELHWWLYR 2 LQGLYLGXDUH H

TXDQWLAdFDUH OH RSSRUWXQLW¢ GL ULVSDUPLR HQHUJHWLFR VRWWR LO

SURJOR FRVWL EHQHdFL FRV® FRPH SUHYLVWR GDOOD QRUPDWLYD GL

ULIHULPHQWR H QHO FRQWHPSR SEDQLAdFDUH LQYHVWLPHQWL GL ULGX

JLRQH GHJOL LPSDWWL DPELHQWDOL QHJDWLYL H LQL]JLDWLYH GL FRP

, ULVXOWDWL GHOO5DQDOLVL KDQQR IDWWR HPHUJHUH FRPH L FRQVXPL HQHUJHW
L SRVVLELOL LOQWHUYHQWL GL ULGX]JLRQH b

CONSUMI ENERGERICI POSSIBILI INTERVENTI PER LA RIDUZIONE DEIICONSUMI

Energia elettrich passaggio dagli hard disk standard ai dischi allo stato solido (SSD) per

SWCPVQ TKIWCTFC NG OGOQTKG FGNNG UGTXG

intervento di relamping con la sostituzione delle lampade attuali con
EQTRK NWOKPQUK C .'& UWNNG UGFK EQPUKFG

Gasolid graduale rinnovamento del parco auto aziendale con l'introduzione di
auto ibride e/o elettriche che abbiano caratteristiche soddisfacenti per
NhWVKNK\W\WQ EJG PG XKGPG HCVVQ FCK EQPUWI
Gas metanb

monitoraggio sistematico dei consumi delle linee di distribuzione,
TGNCVKXQ CPEJG CNNG CNVTG HQPVK GPGTIGV



Iniziative Speciali di Sostenibilita Ambientale

&RQWLQXD LO PRQLWRUDJJLR VXOOD VHGH GL /DLQDWH GHOOD
quantita di CO2 risparmiataV XL FDII2 FRQVXPDWL GDL

GLSHQGHQWL , GLVWULEXWRUL DXWRPDWLFL GL FDII2 LQVWDO
ODWL QHO LQ RWWLFD 8JUHHQ9 VRQR GRWDWL GL LQQR
YDWLYR ELFFKLHUH PRQRXVR +\EULG &XS FRVWLWXLWR GD

XQ PDWHULDOH GL SODVWLFD XQLWD DG XQ PL[ GL VRVWDQ]H
QDWXUDOL FKH OR UHQGRQR-DOWDPHQWH LJLHQLFR DIdGD
ELOH H ULFLFODELOH DO ,O EHQHdFLR VXOO5DPELHQWH

a TXDQWLJFDELOH QHOOD ULGX]JLRQH GHO GHOOH HPLV
VLRQL GL &2 LQ DWPRVIHUD

*OL $ 3BHRSOH VRQR VWDWL LQFRUDJJLDWL D GLPRVWUDUH LO
ORUR LPSHIJQR HFRORJLFR ULYROWR DOOD WXWHOD H DOOD VDO
YDJXDUGLD GHOOS5DPELHQWH $WWUDYHUVR L FDQDOL VRFLDO
DILHQGDOL SULPD IUD WXWWL O5DFFRXQW ,QVWDJUDP VRQR
VWDWL YHLFRODWL FRQWHQUWL GL VHQVLELOL]]D]JLRQH DOO
responsabile delle risorseltre a consigli e buone

DELWXGLQL GL FRPSHQVD]JLRQH GHOOH SURSULH HPLVVLRQL

GL &2

$JLUH UHVSRQVDELOPHQWH RJJL SHU PLJOLRUDUH LO QR
VWUR GRPDQL 'D TXHVWR SUHVXSSRVWR QDVFH OD SDU
tnership con Treedom FRQ FXL DEELDPR GDWR YLWD D

G XH |RUHWY @Gtéen Fed Plandtiata nel 2018

LQ RFFDVLRQH GHOOD *LRUQDWD ORQGLDOH GHOOD 7HUUD
e, nel 2021,“Fed-Present For Future” XH OXRJKL YLU

WXDOL FKH KDQQR OD IRU]D GL IDU FUHVFHUH FRQ XQ FOLFN
DOEHUL IRUWL H ULJRJOLRVL SLDQWDWL GD FRQWDGLQL ORFDOL
1HO GXUDQWH OH IHVWLYLW¢ QDWDOL]LH DEELDPR FRV®
RPDJJLDWR L QRVWUL FOLHQWL FRQ DOEHUL SLDQWDWL
GDL FRQWDGLQL LQ ODGDJDVFDU 1HSDO &RORPELD 7DQ
]DQLD .HQ\D H +DLWL 8Q UHJDOR SHU QRL DOWDPHQWH
VLIQLdFDWLYR SHU XQ GRPDQL PLJOLRUH b



$QFKH LO JHVWR GL EHUH GHOO5B5DFTXD SX” HVVHUH SL» VRVWH

QLELOH H FRQWULEXLUH DOOD ULGX]LRQH GHOOD SURGX]LRQH GL
ULdWahi2 GLYHQWDWR LO SDUWQHU XIdFLDOH GL $OWHD )HGH

UDWLRQ QHOOD IRUQLWXUD GL ERWWLJOLHWWH G5DFTXD GD XWLOL]]DUH
GXUDQWH ULXQLRQL H DSSXQWDPHQWL LQWHUQL HVWHUQL &RQ

ogni bottiglia, vengono donati 100 litri d’acqua potabile

DOOH SRSROD]JLRQL DIULFDQH LQ GLIdFROW¢ FRQWULEXHQGR DOOD
FRVWUX]LRQH GL SR]]L LQ 6HQHJDO
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